National Championships Venue.

One of the last items of discussion at the recent AGM of Swimming NZ

- involved the hosting of national meets.

Christchurch, Wellington and Auckland have had the bulk of these recently.

Relevant points -  
SNZ taking the “gate” income.




Hosts getting a grant – which not necessarily covers the cost




Regional volunteers being overworked.




Other regions having to pay to travel to the venues

Entry fees would increase, if extra costs are incurred.

SOLUTION ?

· How about a truly international standard “flagship” venue

· capable of seating 1500-plus public spectators

· as well as being 2m deep, 10 lanes, 25m extra pool

· inviting overseas guest(s) swimmers

· having a purse of say US $100,000 for a world record

· insuring the chances of the purse being claimed.

How to provide such a venue – 

primarily to increase  meets income  ?

and would qualify for international meets.

This is not really the responsibility of the local district councils

Swimming NZ  - approach a source of national funding.  SPARC ?

Provide a multi-sports (specialised) venue as in Melbourne. Shared facilities.
Combine leisure,  education, competitive activities and adequate parking.

Commercial naming rights.

The opportunities for sites are becoming rarer.

Currently the railway yards in Auckland and Wellington may have been missed.

Albany is sounding interesting – land near stadium, and motorway.

There must be other regions which can identify suitable areas.

ACTION:

· Strategic plan to give priority to provision of international standard venue

· Regular reporting -  keeping it on the boil

· Recognising a major need for the sport(s)

· Promote a positive stance towards the project, until it is achieved.
Norma Williams – 05/09/2005.

