SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 10th March 2008 

held at Hamilton Boys High Cricket Pavilion – 7.30pm

PRESENT:
Tim Rogers (Chairman), Rodney Coombridge (Treasurer), Joy Thompson, Mike Holcroft, Denise Balvert, Mandy Elliott (Technical Rep), Steve Scales and Kate Thorn (Secretary) 

APOLOGIES:
Humphrey Pullon and Jenny Lornie 

 - Moved:  Balvert  / Elliott    Cd.
Moved:  11th February 2008 – Moved Rogers / Balvert that the minutes as tabled be accepted as a true and correct record.  Cd.

MATTERS ARISING:

1. Rodney to check on nutrionalist handouts.

2. Pool stepups – finished and worked well.

3. Additional representative shirts – ordered – Denise found some extra sponsorship to cover these.  Thanks to Denise for organising this.
4. Coaches Representative.  Discussion held regarding this position – Humphrey and Tim to look into matter further as there is a coach prepared to take on this position.

5. Development Panel – Board looking at the possibility of incorporating this into Constitution as an Appointed Panel – along the same lines as the Technical Panel.  Secretary to bring possible Constitutional addition to April meeting.
CORRESPONDENCE

Moved Balvert / Holcroft the acceptance of the incoming and outgoing correspondence.

Cd.

1. Rovers Club S.G.M. – feasibility study to be undertaken by club.  Joy Thompson will represent SW Board.  Meeting to be held Thursday 13th March 2008.

2. Send thankyou to Don and Jackie Stanley for donation which will be put towards the Junior Development of SW.
REPORTS:

TECHNICAL:

Written Report.  Moved:   Elliott / Thompson the acceptance of the Technical Report and ratification of Technical Officials as listed below.  Cd. 
Mandy spoke to her report.

Panel looking at holding seminars for Recorders and AOD operators.

I.O.T. & Starter
Paul Lamont

Hillcrest

Timekeepers:
Diane Lawrence
Marlin



Pollyanne Wehi
Piranha



Penni Houghton
Morrinsville



Lyn Walkington
Ace



Jean Schoultz
Cambridge

Congratulations to Jan Missen – Hamilton – who has been ratified as a New Zealand I.O.T.

RECORDER:
No report in Jenny’s absence

SNZ JUNIOR CHAMPIONSHIPS:

Representative ribbons were purchased for the Juniors – each swimmer received one and they could then purchase more to swap with other regional swimmers if they wished.  

Moved: Holcroft / Coombridge the acceptance of the Team Manager’s report.  Cd.

FINANCIAL:   

Rodney spoke to his written reports.

1. February’s statement of payments – redistributed with all cheques typed into it.

2. Treasurer to speak with Jenny re catering accounts and pay her accordingly.

3. Treasurer to contact Hamilton Club regarding Long Distance account – need to take into account entry fees received by Hamilton.

4. Secretary to advise Treasurer of Long Distance numbers.

5. Payment to Come Train with a Champion coaches – Moved: Elliott / Coombridge that a payment of $150.00 inc. be made to the two CTWAC coaches.  Cd.
6. Moved: Elliott / Holcroft the payment of $50.00 inc. be made to Div II Clinic Coach.  Cd. 
Moved: Rodney / Holcroft the ratification of and payment of accounts as listed including cheque to Swimming BOP for Relays for 3 Region Champs plus items 2, 3,5,  & 6 listed above.  Cd.
7. Moved Coombridge / Elliott that the Board formally adopt the Financials for year ended 30th June 2007.  Cd.  

SPORTSFORCE:

Joy spoke to her written report.

Moved  Thompson / Rogers that Swim Waikato apply to Lion Foundation for a donation of $9,000.00 (excluding GST) for SW share of the SportsForce Development Officer.  Cd.
Secretary to ask for written quotation from Sport Waikato and submit funding application to Lion Foundation.

Moved  Thompson / Balvert the SportsForce report as presented to the Board.  Cd.
GENERAL BUSINESS:

1. Presentation Dinner:
Secretary to check Glenview Club – preferred date 16.5.08.
Discussion held regarding possible Guest Speakers.  Mike is to check on a couple of possibilities.

2. National Meets – travelling and staying together;

Moved Balvert / Holcroft that the meeting move into Committee. Cd.

Moved  Balvert / Holcroft that the meeting move out of Committee and that the business discussed whilst in committee stays in committee.  Cd.

Motion  to move forward – policy to be formulated with the outcome to be a cohesive Swim Waikato unit to travel to National Meets.

Signed as a true record of Swim Waikato Board Meeting held 10th March 2008.

………………………………………………

Date:     /     /2008

CORRESPONDENCE  10.03.08

1. SNZ Juniors information

2. SNZ – news releases to general public

3. SNZ – 08-09 Age Group Development Programme

CLUBS, REGIONS AND OTHERS:

1. Statement of Financial Performance to those who attended the AGM

2. Troy Balvert  - thankyou from Troy for $100

3. Janelle Cowley – thank you for everything that has been done for her by Swim Waikato 

4. 50m Sprints Champs – entries in – out answered queries

5. Classic Meet – entries in – out answered queries

6. Clearance to swim at Suncorp North Queensland Games – D. Murphy – Cambridge

7. N. Brown – thankyou for anthem at SNZ Juniors

8. SNZ Junior Ribbons to clubs

9. Transfer – E. Third – Marlin to Cambridge

10. Trust Waikato – Newsletter

11. Pub Charity – seeking receipts for grant

12. Pub Charity – forwarding receipts etc. plus refund cheque

13. Pub Charity – forwarding Bank Statement showing final cheque clearance

14. Fountain City Sports Foundation – confirmation letter of grant.

15. From Judith Armstrong – requesting information for 3 Regions Newsletter

16. Quote for 18th May – Discover Swimming Day

17. Quote from S. Hay for Discover Swimming Day coaching

18. Transfer into Waikato – Kirsten Cameron – from Capital to Ace

19. SNZ Junior ribbons to clubs

20. Rovers Special General Meeting Minutes

21. Waterworld – Pool bookings

22. Swimming BOP – forwarding $64 for Relays for 3 Regions Champs

23. HBPB – requesting 9/10th Aug for Tri Meet.

24. Connie Ake
 - thank you for 3 Region accommodation work

