SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 17th December 2007 

held at 25 Scott Avenue, Hamilton – 7.15pm

PRESENT:
Humphrey Pullon (President), Tim Rogers (Chairman), Rodney Coombridge (Treasurer), Mandy Elliott (Technical), Jenny Lornie (Recorder), Denise Balvert, Joy Thompson, Mike Holcroft, David Magill, John Pike (Coaches Rep) and Kate Thorn (Secretary) 

APOLOGIES:
Steve Scales, and Rodney Coombridge, Dave Magill & Tim Rogers for lateness. 
Minutes:
Moved Balvert / Lornie that the Minutes – 12.11.07 - as distributed be accepted as true and correct.
Cd.

Matters arising:


1. No response regarding the Trevor Nicholls account from SNZ.
2.
Jenny Lornie and Steve Scales to formulate a policy re making payments to volunteers incurring accidental costs whilst carrying out Swim Waikato business and bring back to the February Board meeting.  Jenny has started working on policy.
3.
Russell Strange will attend to the Stepups for the end of the pool for IOT’s.

4. RAD’s – awaiting response from Graham Smith and Secretary will advise Clubs accordingly.

5. 3 Regions Champs – still awaiting TM File.

6. Letter to be written to Waterworld regarding the cleanliness of pooldeck – send to Stephanie, Elton and Jason.

CORRESPONDENCE

1. Questionnaire from Waterworld – Tim to request an extension of time.  (Tim requested an extension but could not get it granted – Elton was away.)
2. Approach Sport Drug Agency for list of banned drugs.
REPORTS:

TECHNICAL:
Written report tabled at meeting.

Moved Elliott / Thompson that the written report be accepted and the following Technical Exams be ratified:

TIMEKEEPERS:

Grant Tuffery, Sherry Hitchcock, Peter Gimson, Fiona Ferrier and Geoffrey Hogan – Cambridge

Myrtle Wallbank and Stephan Turner – Piopio

Judith Bogle – Fairfield

Joanna Robinson and Helen Barr – Hamilton

Cd.

Secretary to endeavour to obtain Technical requirements for 3 Regions Champs from Swimming BOP.

RECORDER:
1. Moved: Lornie / Holcroft the ratification of records as presented for month of November.  Cd.

DEVELOPMENT:

Humphrey spoke to various items in the Development report dated 12.11.07.

Looking for ideas for the Division II Competition Camp to be held 2nd March 2008

New criteria to be put in place for NAGS and OPENS swimmers – to be formulated at next Development Meeting

AquaKnights – qualification to remain at 650 FINA points

Scholarships – to be retained and AWD swimmers to be included.  Scholarships are subject to funds being available.

Team Manager appointments for National Meets – prospects being approached by Development.

COACHES REPORT:

No written report.

Annual Coaches Meeting to be held at Waikato Junior Champs.

Mentoring of younger – new coaches is available.  John and Graham already mentoring a couple of coaches.  Coaches or Clubs can request a mentor – just need to approach another coach and discuss requirements.  Clubs need to take more responsibility for their coaches.

Question asked about another possible Australian Tour.  Discussion held.  John felt that their needed to be high expectations and qualifications of swimmers to warrant such a tour – swimmers would need to be looking at medals rather than just qualifying for any Australian Tour. Moved Pullon / Elliott the Coaches Report.  Cd.

Moved Pullon / Balvert the acceptance of the 3 Regions RDC Report.  Cd.

JUNIOR DEVELOPMENT:

Mike spoke to his written report.

Shortfall of $50.00 for 2nd Junior Training Day – Pool charged differently and lower numbers attended.  Mike to submit account for payment of shortfall.

Come Train with a Champion:  Slightly different format for 2008 – programme submitted to January meeting.

Moved Holcroft / Pullon the acceptance of the Junior Development report..

Administrator mentioned that the Board needed to be careful about funding non budgeted items.

A.O.D.
Rodney spoke regarding items that are being addressed at the moment.  

SPORTSFORCE:

Written report

Concern expressed by Mandy as to Steve Hay’s qualifications and correctness of his coaching notes.  Joy to look into the Notes issue to ensure correctness and also advised Steve’s qualifications and ongoing qualifications.

Pub Charity excess funds need to be returned along with reporting.

Another “Have a Go Day” is being organised.

Moved Thompson / Lornie the acceptance of the written report.  Cd.
FINANCIAL:   

Rodney spoke to his written reports.

Moved  Coombridge / Balvert the ratification of and moving for payment :

Konica Minolta

$69.81

Waterworld


$130.00
Talent ID

3 Regions RDC

$1,481.79.

Brief discussion held regarding the pros and cons of the RDC as to whether it is worth it.  SW need more swimmers up at the higher level.  Those coaches working with Clive Power are receiving benefits.  

Executive Minutes:
Financial
26.11.07
Moved Pullon / Coombridge that the Executive Minutes 26.11.07 be signed as a true and correct record.  Cd.

Matters approved by Executive:

1. Secretary to attend to payment of accounts – cheques to be written and taken to Board Meeting for counter-signing by Treasurer.

2. Secretary to attend to Meeting Financial Accounts for Board Meetings ratification and payment approval.

3. Secretary to attend to all Bankings – provide Treasurer with Printout.

4. Secretary to attend to all Funding reporting.

Moved Thompson / Pike the following resolution: 

Updated cheque Signatory Form to be submitted to Bank of New Zealand with the following people being authorised to have signing authority – any two of the three signatories required per cheque.

Signatories to be:
Humphrey Pullon

President




Rodney Coombridge
Treasurer




Catherine Thorn

Secretary

Cd.

Executive Minutes:
Recorder
11.12.07
Moved  Coombridge / Rogers that the Executive Minutes 11.12.07 be signed as a true and correct record.  Cd.
Matters Dealt with:

Relays:  Club recorders need to advise SW Recorder as to swimmers availability for Relay selection at time of submitting National entries.  Initial relay entry time will be the computer generated best time.

Moved Coombridge / Balvert that initial Relay Entries be provided to SW Team Manager as a cc. on email to SNZ with entries.  Cd.

Moved Rogers / Balvert that a “Swimming” email address be set up on the new computer specifically for SW Recording.  Cd.

Signed as a true record of Swim Waikato Board Meeting held 17th December 2007.

………………………………………………

Date:     /     /2008

CORRESPONDENCE  17.12.07

1. SNZ News reports on Summer Trials

2. SNZ – amended information on Australian Open Water

3.
SNZ - Absolute Insurance SwimSure Club Grants – $50,000 up for grabs!

4.
Berlin swimming results

CLUBS, REGIONS AND OTHERS:

1. Grant  received:

(a)
WEL

$10,000 – Administrators wages

(b)
NZ Community Trust
$3,500 – Waikato Juniors Medals and Pool

(c)
Perrys

$2,000
Wk 50m Champs/Pool

2. 3 Regions Accommodation – Ace and Fairfield

3. Entries in – Pre Xmas Meet

4. Judith Armstrong – 3 Regions – forwarding Clive Power’s account

5. Guardian Trust – confirmation of reinvestment

6. Te Awamutu – asking about accommodation in Rotorua

7. Trust Waikato – grant application forms

8. Tolbecs Ear Centre

9. Troy Balvert – thank you for $100 donation

10. Transfer – Brya Rathbone – Rovers to Ace

11. RAD’s information to clubs – new dates – 5/6th January

12. Aztec Signs – Olympian signage

13. Diploma in Sports Studies – Otago – information

14. New Plymouth Meet poster

15. Letter to Michael Ardern

16. November 3 Regions Newsletter

17.
Hamilton have new Administrator - Jennifer Schmidt.
17. Sport Waikato – Adastra Scholarship – info sent to clubs

18. Bay of Plenty Surf response

19. Masters Games Flyer

20. Cancellation of Cambridge Pool Booking

21. Karen Curnow – request Drug list

22. To Clubs – Awards information – closes 28th Feb.

23. Pool Booking – Come Train with a Champion – 10th February 2008

24. Cancelling Development coaching day at Cambridge

