SWIM WAIKATO  Inc.

MINUTES OF  ANNUAL GENERAL MEETING  23rd June 2002
Meeting held at Hillcrest Lodge, Cobham Drive, Hamilton – 1.30pm
President, Merle Jonson, welcomed everyone to the third Annual General Meeting of Swim Waikato Inc.
Merle asked everyone to be upstanding for a minute silence to show respect for the sad loss of  life member Mr Stan Jacobs and Waikato swimmer Kirby Sandford.
ROLL CALL: 
Club







Ace



Present
apologies for lateness
Cambridge


Present

Coromandel


………

Fairfield


Present






Goldfields


Present


Hamilton


Present






Hillcrest


Present




Marlin



………



Matamata


Present





Mercury Bay


Present
apologies for lateness
Morrinsville


Present





Ngaruawahia


Present




Ngatea


………



Opal



Present


Otorohanga


Present

Paeroa


………


Piopio



………



Piranha


………





Rovers


Present

Te Aroha


Present





Te Awamutu


Present




Te Kuiti


………


Thames


………





Tokoroa


Present




Whangamata


………


Present (as per the attendance list)

Merle Jonson (President), Judy Leat, Don Stanley, Jim Cole, Liz Agnew, Jenny Lornie, Liz Walker, Wayne Walker, Dawn Davidson, Sandy Cannons, Jon Elliott (Board Chairman), Shona Hutt (Treasurer), Geoff Bartlett, Humphrey Pullon, Kim Munro, Christine Hobern, Shirley Murray, Rodney Coombridge, Barry Kidd, Juliet Kilford, Annemiek Langeveld, Jan Missen, Andrea Champion, Tim Rogers, Doreen Gardner, Lesley McCormick, Janine Hohua, Leah Hellesoe, Alison Tuck, Dean Patterson, Pare, Carol Stidolph, Heather Stringer, Maureen Eastwood, Theresa Duke, Patrick Tavai, Clive Rushton (NZ Coaching Director), Merv Campbell, Bob Frankham, Tony Donoghue, Peter Thomas, Joy Thompson,  Russell Strange, Lynette Smith, David Magill, Sheryl Bennett, Gary Forsman,  Steve Delaney (BOP), Dianne Leonard (BOP), Warren Brown, and Kate Thorn (Secretary.

PRESENTATIONS:

Merle made the following Trophy presentations :

HIGH POINT TROPHIES:

Senior Mens High Points Trophy:

Ben van Rooy

Senior Ladies High Points Trophy:
Casey Donoghue
Bob Frankham Trophy – Boys 14/16yrs Highest Points for Championships:





Travis Donoghue
Heather Coombridge Trophy – Girls 14/16yrs Highest Points for Championships:



Sally Taylor
Glenvale Cup – Boys U/14yrs Highest Points for Championships:







Matthew Gibson
Glenvale Cup – Girls U/14yrs Highest Points for Championships:

Amy Semmens
BEST PERFORMANCE AT THE WAIKATO CHAMPIONSHIPS:

Casey Donoghue

APOLOGIES:

Apologies were received and accepted from Ruth Taylor, Thames, Coromandel, Piopio, Mark King and Kevin Wooller.
Moved Hamilton / Hillcrest that the apologies be accepted.

Cd.

APPOINTMENT OF SCRUTINEERS:
Don Stanley and Warren Brown were declared as Scrutineers for the Meeting.  This was changed later in the meeting due to a conflict of interest and Jim Cole replaced Warren Brown.
MINUTES:

Moved Cambridge / Hamilton that the Minutes as circulated for the Annual General Meeting held 24th June 2001 be accepted as a true and correct record.

Cd.

ANNUAL REPORTS:  
President’s Report:

Moved  Merle Jonson / Matamata that the President’s report be accepted.

Cd.

Board Chairman’s Report:
Moved Jon Elliott / Hamilton that the Chairman’s report be accepted.

Cd.

Jon spoke to his report commenting on the length of the Waikato Age Group Championships and the strain that had put on Waikato swimmers and officials and this matter needed to be addressed.
He reported on the President’s Forum that he and Shona Hutt had attended the previous weekend in Wellington.  Commented that this Forum was very good – lack of good communication between SNZ and Regions was re-enforced by all Regions – need SNZ’s strategic plan regarding development so that regions can gear their plans to come up to SNZ lower level – explained that there were changes in hand regarding Hillary Commission  - now SPARC and that Waikato were attending a meeting this coming week.

Mr Don Stanley spoke also regarding changes at NZ level which were passed at the 1999 NZ AGM regarding the setting up of a National Body called Aquatics New Zealand as the FINA body for related water sports.  SNZ appear to have made an arbitrary decision not to proceed, outside of meetings, and that this could cause problems for swimming if they were not part of the proposed new body.

Registrar’s Report:
Moved  Otorohanga / Hamilton that the Registrar’s report be accepted.

Cd.
Technical Report:
Moved  Geoff Bartlett / Matamata that the Technical Report be accepted.

Cd.

Geoff wished to add his condolences to Sandie Sandford and family and apologised for the omission of this from his report but he was overseas at the time and his report had been written prior to his departure.
Statement of Accounts for 2001/2002:
Moved
Shona Hutt / Hamilton that the audited Annual Accounts as presented be accepted.

Cd.

Shona spoke to the accounts and explained various aspects of them and advised that the Excess Expenditure over Income should read <$1,576.45>.  Affiliations were once again up, Swim Waikato were again fortunate in the amount of grants/donations received.

Jon spoke to the meeting about the ongoing concerns with the Scoreboard and maintenance thereof.  Omega have now agreed to replace 18 new digits Free of Charge and hopefully this will give us a working scoreboard once again.

Shona wished to place on record her and the Board’s thanks to Jan Missen for the many years she has assisted with the final preparation of accounts prior to going to them being taken to the Auditor.  This assistance has been very much appreciated.

Annual Report corrections:
Trophies -  
De Crewe Cup should read Matthew Gibson


        
Sue Dyson Trophy should read Kirby Sefo

Swim Waikato Champions : 12yrs – 100m Fly – should read T. Laiseni Opal.

ELECTION OF OFFICERS:
Patron:  Nominated:

Bob Frankham
confirmed by Merle Jonson
President:  Nominated:

Merle Jonson
confirmed by Jon Elliott
Treasurer:  Nominated:

Shona Hutt

confirmed by Merle Jonson
Board Chairman:  Nominated:  
Jon Elliott

confirmed by Merle Jonson
Registrar:  Nominated:

Ruth Taylor

confirmed by Merle Jonson
Board Members:   4 Nominations received by due date (5 required):
Tony Donoghue,  Raewyn Fitch, Warren Brown and Christine Hobern







Confirmed by Merle Jonson

Nominations were called for the one remaining position:

Moved Matamata / Tokoroa the nomination of
Tim Rogers

duly elected
Moved Hamilton / Goldfields the nomination of
Liz Walker

Moved Ace / Cambridge the nomination of   
Humphrey Pullon

All three nominees were asked to speak to the meeting prior to voting.

A suggestion was put that perhaps all three nominees could be accepted.  Merle explained that this could not be done according to the constitution but that the Board could co-opt extra members if required.

Selectors:  
1 Nomination received by due date (2 required)

:

Liz Agnew




confirmed by Merle Jonson

Nominations were called for the one remaining position:


Moved Matamata / Opal the nomination of Mark King


Moved Morrinsville / Goldfields the nomination of Kevin Wooller
duly elected

As both nominees were unable to be in attendance Judy Leat spoke on behalf of Kevin 
Wooller and Lynette Smith spoke on behalf of Mark King prior to a vote being taken.

Both nominees received an equal number of votes and the Chairperson exercised her 

casting vote to obtain a result.

Awards Panel:  1 Nomination received by the due date (2 required):

Merle Jonson

Confirmed by Jon Elliott

Nominations were called for the one remaining position:


Moved Matamata / Otorohanga the nomination of Jackie Stanley

Jackie asked to speak to the meeting before confirmation of appointment was made.


Jackie explained to the meeting that she now lived outside the Waikato Region and, 


although very happy to continue to serve as a member of the Awards Panel, she


wanted clubs to be aware of the changed circumstances.


The meeting was happy to accept Jackie’s nomination.








Confirmed by Merle Jonson.
Guest Speaker:
Merle Jonson introduced Clive Rushton – Coaching Director for New Zealand Swimming.  

Clive has only held the position for 9 months.
Clive had held a very informative meeting with Coaches in the morning.  Showed an excellent 

video on breaststroke and worked with the coaches in analysing the various aspects of the 

stroke.

He spoke about the new SPARC setup and advised that Swimming is one of the

revitalisation sports that will be worked with.  

There have been changes made to the Junior Programme – swimmers will now have 

different qualifying criteria to aim for. 

Informed the meeting regarding the 2003 conditions for qualifying for International meets – 

times must be done at the Opens in order to count.

Advised that regions should be developing swimmers up to the level of Australian Age 

Groups – maybe working in with another region to send swimmers to that meet.  From that

level Swimming New Zealand step in and work with swimmers. 

Recommended that Swim Waikato need to identify the problems being experienced at the 

present time and then ask the questions as to how to put in place improvements and guide-

lines to obtain the desired results.

RECOMMENDATION FOR AWARDS:

Service Awards:
Garethe Roycroft
Moved Judy Leat / Rovers


Jon Elliott

Moved Merle Jonson / Rovers


Honours:

Shirley Murray
Moved Jackie Stanley / Cambridge



Liz Agnew

Moved Judy Leat / Hamilton



Ruth Taylor

Moved Merle Jonson / Judy Leat




Shona Hutt

Moved Jackie Stanley / Hamilton
Life Membership:
Judy Leat

Moved Jackie Stanley / Morrinsville



Norman Jonson
Moved Jackie Stanley / Hamilton

All recommendations were Carried.

Announcement of Technical Panel:
Merle announced that the 2002/2003 Technical Panel would be:


Geoff Bartlett

Tim Rogers



Jenny Lornie

Sandie Sandford



Jon Elliott


Judy Leat as NZ Examiner

Presentation:
Merle Jonson made a presentation to Mr Barry Kidd.  Barry has been appointed as a FINA 

official to the Commonwealth Games in Manchester.
Coaches Representative on the Board:

Karen Venables

Auditor:      Nominated:
Eric Parkins

Moved Shona Hutt / Merle Jonson

Cd.
REMITS:
1. Proposed by Swim Waikato Board:
Moved Tony Donoghue / Hamilton

Rule 7
Annual General Meeting

7.1.1 The Annual General Meeting of SW shall be held within two (2) months of the Annual Balance Date.

7.1.2 SW Board has the authority to alter the Annual Balance Date of SW if deemed necessary.

Reason: The above changes are to allow flexibility should the Annual Balance date require to be altered.

NB:  renumbering of other sections of Rule 7 would need to be carried out.
Carried

RECOMMENDATIONS:

1. Proposed by Swim Waikato Board:
Moved  Tony Donoghue / Cambridge
Recommendation to align Swim Waikato affiliation year with the affiliation year of Swimming New Zealand.

Reason:  Affiliation year for Swimming New Zealand was changed at the 2001 Annual General Meeting from 1st April – 31st March to 1st July – 30th June.

Carried
2. Proposed by Rovers Amateur Swimming Club:
Moved  Rovers / Otorohanga

Waikato Classic Meet

Rovers would like to see the Waikato Classic meet include not only 10 & under age 

group but also 8 & under age group like the Waikato 50m Age Group Sprints Champs.


Reason:

Rovers feel that the Classic meet is aimed at encouraging the swimmers who have not 

qualified for National meets and that the 10 & under age group is hard on the 7 year 

olds who we need to encourage also.


Discussion took place as to the purpose of this meet and the swimmers whom it was intended to attract.

Recommendation Lost
General Business:
1. Mercury Bay Amateur Swimming Club:

Mercury Bay Club is very concerned about “NT” entries being submitted to Club Carnivals by recorders for swimmers who obviously should have a current time.  Where a Carnival Flyer stated “NT” not accepted, clubs are accepting these entries and senior swimmers are ending up in the slowest heats swimming against much younger and a lot less experienced swimmers.

Mercury Bay spoke to their General Business item and the meeting felt that clubs do need to be more diligent in respect of adhering to their Meet Conditions on advertised Flyers.  

Mercury Bay is also seeking coaching assistance – September/October holidays – prepared to travel and prepared to pay.

2.
BUDGET:


Moved
Shona Hutt / Cambridge the adoption of the proposed 2002/2003 Budget.

Shona explained the situation with regard to Grants and that we cannot be guaranteed that we will receive any grants in any given year.
Carried
AFFILIATION FEES:

The affiliation fees for Swim Waikato for 2002/2003 are as set at the 2001 Annual General Meeting.  
(Swim Waikato fees as already set are as follows:

Competitors $12.00;  Officials, Coaches, Club Swimmers, Administrators and Supporters $4.00; and Learners $2.00)
New Zealand fees as set at the 2001 Annual General Meeting for 2002/2003 are as follows (these figures are not the same as the Trial under which we have been operating):

Competitors  $22.50;  all other members  $11.25)

Swim Waikato applied to Swimming New Zealand for a continuance of their reduced fee structure as trialled but the Executive Director has declined this request.

Swim Waikato will be putting their case to the Swimming New Zealand Annual General Meeting in September as we have once again had an increase in membership.  Swim Waikato feel that the trial has been very successful and this should be taken into account.

Jon Elliott spoke to the meeting and explained the Governance and Management roles of Swimming New Zealand and the Executive Director.
Meeting agreed to come to a Special General Meeting in October to discuss and set the Swim Waikato affiliation fees for 2003/2003. 
3.
Hamilton Amateur Swimming Club

Hamilton Club wishes to discuss the proposed changes to the Waikato Age Group 
Championships.  Swim Waikato Board are proposing to hold Senior Age Group 
Championships (13yrs & over) in January and Junior Age Group Championships (12yrs & under) in March.

Karen Venables spoke to this item of General Business and expressed the concern 
that junior swimmers would be left without a meet in January to qualify at for the NZ Junior Championships.

Karen had held discussions with coaches and put the following suggestions forward for 
improving the Championships in January.

(a) Put qualifying times on events.  Look at BOP’s qualifying times.
(b) Make the meet a 4 day meet.

(c) Hold Heats in the morning and Finals in the evenings.

(d) Possible qualifying times for outsiders.
(e) Possible qualifying times for 12yrs & under – look at Auckland Junior times.

(f) Hold another meet specifically for the Juniors.

Meeting discussed the various aspects of improving the Championships and it was decided that the meets should stay where they are currently and that the Board take on board the proposed suggestions and put in place improvements.

4.
Development Programme:
Raewyn Fitch and Tony Donoghue explained the proposals they were putting place with regard to the Swim Waikato Development Programme, the introduction of an “Age Group Team” (paper attached).  There would be another “Come Train with a Champion and another Stroke Clinic.  Emphasis will be placed on coach involvement.  They are endeavouring to identify the problems within Swim Waikato at the present time and will address these.  Explanation given as to why Lactac Testing will not be carried on at this time.

Merle expressed her thanks to Raewyn and Tony for all the work they having been putting into the Development Programme.

5. Ace wished to see Swim Waikato look at employing an Elite Coach.  

Explanation given as to the costs involved in doing something like this, various view points were put forward to the meeting.  

6. Secretary advised meeting that Goldfields were celebrating their 50th birthday this year and were seeking support for their Birthday Carnival this season.

Meeting was declared closed at 5.25pm.

Signed as a true and correct record of the 3rd  Annual General Meeting of Swim Waikato Inc.

Chairman:…………………………………..    Date: ……………………

