SWIM WAIKATO  Inc.

MINUTES OF  6th  ANNUAL GENERAL MEETING  20th August 2006

Meeting held at 
Riverside of Cambridge Conference Centre, 

7 Williamson Street, Cambridge

1.30pm

President, Shona Hutt, welcomed Life Members and all delegates to the meeting.

Shona asked everyone to stand and observe a minute’s silence for Swim Waikato Patron – Mr Bob Frankham – who passed away during the year.

ROLL CALL: 
Club







Ace



Present


Cambridge


Present

Coromandel


Present

Fairfield


Present






Hamilton


Present






Hillcrest


Present




Huntly



Proxy

Marlin



………


Matamata


Present





Mercury Bay


………..


Morrinsville


Present





Ngaruawahia







Ngatea


…..……




Opal



………..


Otorohanga


Present

Paeroa


………..


Piopio



………..

Piranha


Present




Rovers


Present

Te Aroha


Present





Te Awamutu


Present




Te Kuiti


Present


Thames


Present





Tokoroa


Present




Whangamata


………


Present List – Don Stanley, Jackie Stanley, Jim Cole, Merv Campbell, Barry Kidd, Yvonne Voss, Julie Richards, Paula Maxwell, Graeme Freebairn, Heather Stringer, Andrea Knight, Carolyn Edwards, Bernice Spraggs, Dawn Davidson, Connie Ake, Carol Kiekebosch, Ruth Lim, Dean Patterson, Tim Rogers, Joy Thompson, Lynn Buchannan, Don Scarlet, Graham Smith, Debra Attwood, Grant Carson, Chris Tuffery, Anthony Fisher, Sharon Mclean, Jenny Lornie, Rodney Coombridge, Shona Hutt, Humphrey Pullon, David Magill, Russell Strange, Richard Sutton, Marijke Gudsell, Linda, Kate Thorn

APOLOGIES:
Moved:  Mandy Elliott, John Elliott, Whangamata, Merle & Norman Jonson, Graeme Bell, Liz Agnew, Jan Missen and Euan Atherton – apologies accepted.

PROXY  Accepted – notification from Huntly to Rovers in writing.

APPOINTMENT OF SCRUTINEERS:
Moved Shona Hutt 2nd Rovers the appointment of Jackie Stanley as a scrutineer -  Cd

Moved Humphrey Pullon 2nd Matamata the appointment of Jim Cole as a scrutineer - Cd
MINUTES:

Moved Shona Hutt / Te Kuiti that the Minutes as circulated for the Annual General Meeting held 21st August 2005 – with the following correction -  Scrutineer should have read Merv Campbell.

Cd.
 

ANNUAL REPORT:  


President’s Report:

Shona Hutt spoke to her Report.  Shona thanked the “funders” who have supported Swim Waikato, all the volunteers within the region and Humphrey Pullon for his chairmanship of the Board.

Shona also thanked Richard Sutton and Graham Smith for their work as Coach’s Representatives.

Mentioned the bold move being taken to amalgamate Swimming BOP, Taranaki and Swim Waikato’s Championships to promote better swimming.

Shona thanked everyone for their support and although she was stepping down as President she was still committed to the sport and its development.

Moved  Shona Hutt / Matamata that the President’s report be accepted with the correction – Marijke Gudsell’s name to be removed from Service Awards paragraph.   Cd.

Board Chairman’s Report:
Humphrey Pullon spoke to his report.  Welcome to all the club delegates.

There is a need to look at the number of affiliated clubs and that this needs to be addressed.

The financial state of Swim Waikato is not healthy at the present time and will need to be focused on by the incoming Board.

Particular thanks to Shona Hutt for her tireless work with Development.

Swim Waikato need to have a strong and robust strategic plan.

Humphrey urged clubs to attend delegates meetings.

Thanked all for the support he has received.

Moved Humphrey Pullon / Tokoroa that the Chairman’s report be accepted.   Cd.
Recorder’s Report:
Jenny Lornie spoke to her report.  Selection method explained to meeting.

Special thanks to Ruth Taylor for her work as Swim Waikato Registrar.

Moved  Jenny Lornie / Rovers that the Registrar’s report be accepted.   Cd.

Welcome to Te Awamutu and Mercury Bay Delegates.

Technical:
Dean Patterson spoke to his report.  Dean thanked all the members for their support.

Moved Dean Patterson / Tokoroa that the Technical Report be accepted.  Cd.
Development:

Shona Hutt spoke to the Development Report.  Explained the Development Strategy to the meeting.

Come Train with a Champion once again proved to be the most successful camp.

Added that the 3 Regional Camp – 2nd-4th June at New Plymouth had been very beneficial.  Top 8 swimmers from each Region had attended.

Moved  Shona Hutt / Ace that the Development Report be accepted.  Cd.

Competitions:

Anthony Fisher spoke to this report.  This was a new Panel and clearer definition needs to be put in place.  National Age Groups is a real focus for this Panel.

Moved  Anthony Fisher / Hamilton that the Competitions Report be accepted.  Cd.

Coaches

Graham Smith spoke to his report.  Graham spoke about the large amount of work that was carried out behind the scenes.

Coaches are meeting and working together.

Thankyou to Richard Sutton for the work he has put in during his time as Coach Representative.

Moved  Graham Smith / Te Awamutu that the Coaches Report be accepted.  Cd.

SportsForce:

Chris Jolly spoke to her report.  It has been an exciting year working with clubs mainly in the King Country and Coromandel areas.  Great to see clubs joining together to run Joint Carnivals on a rotation basis.  Working well.

Talent Identification programme is starting to work.

Chris explained the Talent Identification Programme to the meeting.

Moved Shona Hutt / Fairfield that the SportsForce Report be accepted.  Cd.

Team Managers Reports:

Moved Shona Hutt / Hamilton that the Team Managers Reports be accepted as detailed in the Annual Report.  Cd.
Shona thanked all the Team Managers for their work on behalf of the Swim Waikato Board.

Humphrey Pullon mentioned that we need to build a larger pool of people available to carry out the duties of Poolside Team Manager.

 Financial

Statement of Accounts for 2005/2006:

Rodney Coombridge apologised for not having the Financial Reports in the Annual Report.  He gave a verbal explanation of the Draft Accounts as presented.  Advised that Swim Waikato were committed to the ongoing Scholarships, NSW Tour and Development Camps.

Moved
Rodney Coombridge / Te Kuiti that the unaudited Annual Accounts as presented be adopted subject to Audit.   Cd.

A Strategic Plan will be needed to move Swim Waikato forward.

Funding from Trust Waikato and WEL Energy have supported Swim Waikato again with larger donations.

Don Scarlet reinforced that Swim Waikato needed a strategic plan as organisations are much more attractive to funders with ongoing plans in place.

ELECTION OF OFFICERS:
Patron:  Nominated:
Jackie Stanley

Shona Hutt / Cambridge
Declared

President:  Nominated:
Humphrey Pullon

Shona Hutt / Hamilton
Declared

Treasurer:  Nominated:
Rodney Coombridge

Shona Hutt / Piranha
Declared

Board Chairman:  Nominated:  
Jenny Lornie,  David Magill,  Tim Rogers



Tim Rogers elected.

Recorder:  Nominated 
Jenny Lornie

Shona Hutt / Fairfield


Declared

Board Members:   (5 required)
Russell Strange, Anthony Fisher, Joy Thompson, Connie


Ake, David Magill


Moved  Shona Hutt / Cambridge that the 5 nominees be 


declared.   Cd.

Appointment of Executive Committee:


As per the constitution the following were confirmed:



President, Treasurer and Chairman. 



Selectors:  

(2 required)

Nominations :
Tim Rogers, Liz Agnew, Richard Sutton


Tim Rogers and Liz Agnew elected.
Awards Panel:  2 Nominations required from the meeting.  This is a 2 year appointment.


Merle Jonson



Shona Hutt / Otorohanga


Shona Hutt



Piranha / Matamata


Elected

Announcement of Technical Panel:

Shona Hutt announced that the 2006/2007 Technical Panel would be:


Tim Rogers,

Mandy Elliott,  Dean Patterson



Carolyn Edwards,  Yvonne Voss

plus  NZ Examiner 

Moved  Shona Hutt / Ace   Cd.

Auditor:


Moved Rodney Coombridge / Otorohanga that the appointment of an Auditor be 

delayed and appointment made by the Board after audited accounts received.

Board acknowledged the past work of Eric Parkins with thanks and best wishes.

Ratification of Recommendations for Awards.
Moved  Shona Hutt / Barry Kidd the ratification of the following awards which were presented 

at the Swim Waikato Presentation Dinner in May 2007:

Julie Albrechtsen

Merit Award


Jane Adams

Service Award

John Hickey

Merit Award


Steven Chapman
Service Award

Mandy Elliott

Service Award

Patricia Neal

Service Award

Rita Miller

Service Award

Heather Stringer
Service Award

Marijke Gudsell

Service Award

Karl Poole 

Swimmer of the 

Year

Cd.

Announcement of Coaches Representative :  Graham Smith is the current Coach’s 

Representative.

RECOMMENDATIONS:

Received from Hamilton Swimming Club: Don Scarlet addressed the meeting:
Explanation of Recommendation:

At present affiliated members interests are not democratically represented at the AGM because clubs with large numbers of affiliated members have the same voting rights as clubs with small numbers of affiliated members.  This is unequitable and undemocratic.  There are a number of options to provide for a more equitable and democratic representation of affiliated members.

It is proposed that Swim Waikato review those options over the next year, consult with affiliated members on the options and report to the next AGM with a recommendation on how to provide for democratic representation for affiliated members for the future.

Proposed Resolutions:

1. That Swim Waikato review the basis of affiliated members representation at its AGM to provide for a more equitably representation of those members interest

AND

2. Consult with affiliated members on the options for achieving equitable and democratic representation at its AGM

AND


3. Report back to the next AGM with an appropriate recommendation to provide for equitable and democratic representation of affiliated members for the future.

Shona Hutt advised that Swimming New Zealand were looking at their Affiliation structure and will be reporting to the SNZ AGM in September.

Recommendation put to the meeting (show of hands)
LOST
Thankyou to Richard Sutton for putting his name forward as a Selector.

Voting Papers  Moved Shona Hutt / Cambridge that the voting papers be destroyed.  Cd.
Consideration of Budget
Rodney Coombridge explained the Budget as presented to the meeting.

Moved   Rodney Coombridge / Piranha that the Budget for 2006/2007 be adopted by Swim Waikato.  Cd.
Setting of Swim Waikato Affiliation Fees for 2007-2008
Discussion held regarding all aspects of Affiliation Fees.

Original Motion:

Moved
Rodney Coombridge / Rovers that the affiliation fees for Swim Waikato for 2007-08 be set as follows:
Competitor

$19.00  inc.





Club Swimmers
$9.00  inc





All Others

$4.00  inc

Amendment:

Moved
 Rodney Coombridge / Morrinsville that each fee component be considered 

separately.

LOST

Original Motion carried

General Business:
Tri Meet:
Hawkes Bay Poverty Bay, Swimming Bay of Plenty and Waikato.  Humphrey Pullon spoke regarding this meet and advised meeting that Billets were urgently required.

Trophies:
Hillcrest asked could Swim Waikato look at putting Club name on trophies as well of winners name.

Signed as a true and correct record of the 6th Annual General Meeting of Swim Waikato Inc.

President:…………………………………..    Date: ……………………

