SWIM WAIKATO  Inc.

MINUTES OF  8th  ANNUAL GENERAL MEETING  17th  August 2008
Meeting held at 
Matamata Club, Rawhiti Avenue, Matamata
1.30pm

President, Humphrey Pullon, welcomed Life Members and all delegates to the meeting.

ROLL CALL: 
Club








Ace



Present


Cambridge


Present

Coromandel


Apologies
Fairfield


Present






Hamilton


Present






Hillcrest


Proxy Vote to Humphrey Pullon



Huntly



Present
Marlin



..............


Matamata


Present





Mercury Bay


Proxy to Kate Thorn


Morrinsville


Present





Ngatea


…..……




Opal



………..


Otorohanga


Present

Paeroa


Apologies


Piopio



Apologies
Piranha


Proxy to Mike Holcroft



Rovers


..............
Te Aroha


Present



Te Awamutu


Present



Te Kuiti


Present


Thames


Proxy to Tim Rogers





Tokoroa


Present




Whangamata


Apologies
Present List – Humphrey Pullon, Shona Hutt, Yvonne Voss, Dawn Davidson, Tim Rogers, Jenny Lornie, Rodney Coombridge, Jan Missen, Mike Holcroft, Jim Cole, Graeme Freebairn, Craig Lindstrom, Alison Tuck, John Marneth-Rust, Lynette Smith, Julie Burt, Stu Woods, Alan Barclay, Jennifer de Villiers, Heather Stringer and Kate Thorn

APOLOGIES and Verification of Proxies:
Moved:  Tokoroa / Matamata apologies be accepted from:  Coromandel, Paeroa, Piopio, Whangamata,Denise Balvert, Carolyn Edwards, Mandy Elliott, Chris Jolly, Norman and Merle Jonson, Barry Kidd, Liz Agnew, Don and Jackie Stanley.  Cd.
PROXIES  Accepted – notification from Hillcrest, Mercury Bay, Piranha and Thames 
APPOINTMENT OF SCRUTINEERS:
Moved : Matamata / Fairfield – Jim Cole be appointed as one of the Scrutineers  Cd

Moved:  Te Awamutu / Tokoroa – Shona Hutt be appointed as one of the Scrutineers  Cd. 
MINUTES:

Moved Morrinsville / Tokoroa that the Minutes as circulated for the Annual General Meeting held 26th August 2007 be taken as a true and correct record with the addition of John Marneth Rust as being present.

Cd.
 

ANNUAL REPORT:  


President’s Report:

Humphrey Pullon spoke to his Report.  

Humphrey spoke about 07/08 being a tough year with the loss of swimmers and no one on NZ National teams.  Positives include the introduced Training Days and AquaKnight Camps.
Moved  Humphrey Pullon / Ace that the President’s report be accepted.   Cd.

One Minutes silence taken in rememberance of Life Member Merv Campbell.

Board Chairman’s Report:
Tim Rogers spoke to his report.  Tim made mention of the success of the Pre Xmas Meet, the continuance of Chri Jolly’s work as SportsForce Manager and the exceptional work that Shona Hutt has given to the Development Panel of Swim Waikato.  Tim made a presentation of thanks to Shona.
Moved Tim Rogers / Te Aroha that the Chairman’s report be accepted.   Cd.

Recorder’s Report:
Jenny Lornie spoke to her report.  Waikato has been going through a difficult time but it nice to see a lot of younger swimmers coming through.
Moved  Jenny Lornie / Morrinsville that the Recorder’s report be accepted.   Cd.

Technical:
Yvonne Voss spoke to her report.  Technical are looking for more Waikato people to come forward to assist and also become qualified.
Humphrey Pullon commended the Waikato Officials who have been making themselves available for National Meets.

Moved Yvonne Voss / Te Awamutu that the Technical Report be accepted.  Cd.
Sports Force

Moved Te Kuiti / Hamilton that the SportsForce Report be accepted.  Cd.

Development:

Humphrey Pullon spoke to the Development Report.  Thanks to Dave Magill, Shona Hutt, John Pike and Graham Smith for their work on the Development Panel.  Waikato Development Squad Training Days were successful and were in part run by Clive Power.  Division II Competition camp and National Age Group camp were very successful with great input by coaches.  Swim Waikato also supported a NZSCAT Fly Clinic run by Horst Miehe.
Shona Hutt moved a vote of thanks to Dave Magill for his work on the Board and also on the Development Panel.

Moved  Humphrey Pullon / Morrinsville that the Development Report be accepted.  Cd.

Team Managers Reports:

Moved Tokoroa / Te Kuiti that the Team Managers Reports be accepted as detailed in the Annual Report with the addition of C. Edgecombe – 400 Freestyle – SNZ Juniors and Division II ages to be checked.     Cd.
Thankyou to all Team Managers for their work on behalf of the Swim Waikato Board.

 Mike Holcroft spoke about the Inter Club competition – lack of clubs participating.  Winners announced and cheques presented.

Financial

Statement of Accounts for 2006/2007:

Rodney Coombridge apologised for not having the Financial Reports in the Annual Report.  
Rodney explained various aspects of accounts.  
Moved
Rodney Coombridge / Matamata the 2007-08 Financial Accounts as presented be accepted subject to audit.   Cd.
Audited Accounts will be distributed to clubs once audit has taken place.
ELECTION OF OFFICERS:
Patron:  
Jackie Stanley

re-confirmed by meeting.

President:  Nominated:
Humphrey Pullon

Declared

Treasurer:  Nominated:
Jan Missen

Declared
Board Chairman:  Nominated:  Tim Rogers

Declared
Recorder:  Nominated 
Jenny Lornie and Stu Woods


Stu Woods 
 
Elected
Board Members:   (5 required)


Nominations :
Denise Balvert, Mike Holcroft, Joy Thompson,  

Lynette Smith, Jenny Lornie, Rodney Coombridge

Denise Balvert, Mike Holcroft, Joy Thompson,


Lynette Smith and Rodney Coombridge 




Elected







Appointment of Executive Committee:


As per the constitution the following were confirmed:



President, Treasurer and Chairman. 



Selectors:  Nominations :
Liz Agnew and Shona Hutt

Declared
Awards Panel:  Nominations 
Shona Hutt  and  Merle Jonson
Declared
Announcement of Technical Panel:

Humphrey Pullon announced that the 2007/2008 Technical Panel would be:


Mandy Elliott,  Dean Patterson



Carolyn Edwards,  Yvonne Voss

plus  NZ Examiner 

Declared

Auditor:


Moved Coombridge / Ace that John Mills be appointed as Auditor for Swim Waikato for 

2008-09..  Cd.
Ratification of Recommendations for Awards.
Moved  Ace / Otorohanga the ratification of the following Awards:

Announcement of Coaches Representative :  Graham Smith is the current Coach’s 

Representative.

RECOMMENDATIONS:

Voting Papers  Moved Barry Kidd / Tokoroa that the voting papers be destroyed.  Cd.
Consideration of Budget
Rodney Coombridge presented his proposed Budget for 2007-08.
Discussion followed:

1. This is a working document.  Adjustment of Auditor fee and Depreciation amount need to be looked at.

2. Depreciation fund needs to be set up for new equipment.

3. Swim Waikato budget is very exposed to “grants”.

4. Requested to include Depreciation figure as a Cash Item – Moved Dawn Davidson / Hamilton   Cd.
5. Moved Hamilton / Otorohanga that the SW Treasurer revises the Budget to reflect true figures and bring back for approval to a Special General Meeting.  Lost
6. Moved Tokoroa / Whangamata that the budget be accepted with inclusion of depreciation figure and that a financial position be advised to the clubs in February 2008.  Cd.
Hamilton wished that their vote against be recorded.

Setting Regional Affiliation fee:


Moved Coombridge / Cambridge that the Regional Fee of $2.00 per Non Competitive Swimmer be set for the 2008-09 season.  Cd.

Rodney Coombridge explained what the $2.00 fee is being collected for.  The funds are a backstop in case SW require to replace Electronic Equipment or need to meet the costs of our SportsForce person if grant funds were not available.

General Business:
NOTE:
Affiliation fees are set by Swimming New Zealand and will be as follows for the 2008-09 year:
SNZ Club Fee

$112.50

Swim Waikato Club Fee
$170.00

Competitive Swimmer



SNZ


$40.00


Swim Waikato
$25.00

Plus Swim Waikato fee

 for non competitive

 swimmers


$2.00
Signed as a true and correct record of the 8th Annual General Meeting of Swim Waikato Inc.

President:…………………………………..    Date: ……………………

