SWIM WAIKATO  Inc.

MINUTES OF  9th  ANNUAL GENERAL MEETING  16th  August 2009
held at 
Riverside Conference Centre, Williamson Street, Cambridge at 1.30pm.
President, Humphrey Pullon, welcomed Life Members and all delegates to the meeting.

ROLL CALL: 
Club








Ace



Present


Cambridge


Present

Coromandel


Apologies
Fairfield


Present






Hamilton


Present






Hillcrest


Proxy Vote to Humphrey Pullon



Huntly



..............
Marlin



Apologies


Matamata


Present





Mercury Bay


..............


Morrinsville


Present





Ngatea


…..……




Opal



………..


Otorohanga


Present

Paeroa


..............


Piopio



Apologies
Piranha


Proxy to Mike Holcroft



Rovers


Present
Te Aroha


Present



Te Awamutu


Present



Te Kuiti


Present


Thames


Proxy to Tim Rogers





Tokoroa


Present




Whangamata


Apologies
Present List – Steve Scales, John Marneth-Rust, Mike Holcroft, Graham Smith, Julie Richards, Russell Strange, Carolyn Edwards, Alison Tuck, Stu Woods, Graeme Freebairn, Yvonne Voss, Dawn Davidson, Jenny Lornie, Tim Rogers, Chris Tuffery, Grant Carson, Kristin Street, Shona Hutt, Jan Missen, Humphrey Pullon, Tim Rogers, Grant Tuffery, Lynette Smith and Kate Thorn, 
APOLOGIES and Verification of Proxies:
Moved:  Tokoroa / Matamata apologies be accepted from:  Merle and Norman Jonson, Jim Cole, Barry Kidd, Don and Jackie Stanley, Denise Balvert, Coromandel, Piopio, Hillcrest, Marlin, Curtis Edgecombe, Hamish Gordon, Gregor Ashby, Clive Power.  Cd.
PROXIES  Accepted – notification from Hillcrest, Thames, and Piranha. 
APPOINTMENT OF SCRUTINEERS:
Moved : Ace / Rovers – Dawn Davidson and Chris Jolly be appointed as Scrutineers  Cd

MINUTES:

Moved Te Awamutu / Te Kuiti  that the Minutes as circulated for the Annual General Meeting held 17th August 2008 be taken as a true and correct record.
Cd.
 

ANNUAL REPORT:  


Board Chairman’s Report:
Tim Rogers spoke to his report.  Tim thanked Chris Jolly for her work with SportsForce and thanks also to Humphrey for his leadership as President.
Humphrey made a special mention that two Waikato Referees, Tim Rogers and Yvonne Voss had won their regions Sport Waikato Referee of the Year awards.

Moved Tokoroa / Morrinsville the acceptance of the Chairman’s Annual Report.  Cd.
Recorder’s Report:

Moved  Matamata / Cambridge that the Recorder’s Report be accepted.  Cd.

Technical Panel Report:

Moved Ace / Te Kuiti that the Technical Report be accepted.  Cd.
Sports Force

Chris Jolly spoke to her Annual Report.  Paeroa Coach now assisting with Development Days, Morrinsville had held a joint Club night and 7 clubs were invited.  Discover Club’s were held again and a few had joined clubs.

Moved Tokoroa / Matamata that the SportsForce Report be accepted.  Cd.

Development:

Humphrey Pullon spoke to the Development Report and acknowledged Denise Balvert’s contribution.  Noted the improvement in Competitive numbers.  Panel members all had an input into the Report.  Acknowledged Michael Ardern having received a $2,000.00 Scholarship as an AWD swimmer and he will be attending the Para Worlds.

Moved  Ace / Te Aroha  that the Development Report be accepted.  Cd.

Competitions Report:

Competitions Panel had had a busy year.

Calendar meeting needed again but perhaps earlier in the year.

Moved Te Awamutu / Ace the acceptance of the Competitions Report.  Cd. .  

President’s Report:
Humphrey Pullon spoke to his report and especially for the support he had received.  Humphrey spoke about four specific images that stand out for him during his time as Board Chairman and also as President.

2004 – the passing of Kirby Sandford and the dinner held in his memory by his father Don, and the raising of funds through an auction which assisted Waikato Clubs.

2005 – a swim at National Age Groups – 100 Free – 15yr – by Ryan Swart, coached by Richard Sutton from Hamilton Club – really passionate swim by Ryan to win GOLD.

2006 – National Age Groups – Parade being led on by a local Kapa Haka group.
2009 – Australian Age Groups – son Jonathan achieved 2 records out of 4 swims and 4 personal bests.  Showed Humphrey that Waikato can achieve at this level.

Hopes for the future – clearer and stronger region.
Moved  Ace / Cambridge  that the President’s report be accepted.   Cd.

Financial

Statement of Accounts for 2008/2009:

Jan Missen spoke to her report and asked for their adoption subject to audit.
Moved
Te Kuiti / Dawn Davidson the Financial Accounts as presented be accepted subject to audit.     Cd.
Jan Missen was thanked for her work as Treasurer of Swim Waikato.
ELECTION OF OFFICERS:
President:  Nominated:
Tim Rogers

Declared

Treasurer:  Nominated:
Jan Missen

Declared
Board Chairman:  

Nominations from the floor:
Mike Holcroft -  
Ace / Matamata


Jenny Lornie -
Otorohanga / Te Kuiti
Jenny and Mike spoke to the meeting.  Both outlined their involvement and time spent with Waikato Swimming and both expressed their passion for the sport.


Mike Holcroft - 

Elected
Recorder:  Nominated 
Stu Woods

Declared
Board Members:   (5 required)


Nominated :
Joy Thompson

Declared
Nominations from the floor:
Jenny Lornie
Otorohanga / Ace

Hamish Gordon
Stu Woods / Ace


Curtis Edgecombe
Mike Holcroft / Ace


Julie Richards
Tim Rogers / Rovers

(Gavin Ion was nominated by Ace / Cambridge but withdrew)

Jenny Lornie, Hamish Gordon, Curtis Edgecombe and Julie Richards

Elected
Moved   Dawn Davidson / Morrinsville that the voting papers be destroyed.  Cd.

Consideration of Remits:

Remit 1:  -
submitted by Swim Waikato Board  - after discussion Board agreed to the following amendment

Amendment moved  Ace / Rovers 
5.6

TRANSFERS 

5.6.1 
Any member of a club desiring to transfer to another club shall apply to Swim Waikato Inc. in writing.  SW shall request the transferor club to provide in a timely manner but not exceeding 14 days, without delay, in writing that she/he is not financially indebted thereto. 

5.6.2
SW to advise both the transferor club and the transferee club when approval to transfer has been approved immediately upon receipt of the required Financial Clearance.

5.6.3
A member under suspension, or awaiting a hearing for an offence capable of having a period of suspension imposed, is ineligible for transfer.

5.6.4
A member may only be a competitive swimmer for 1 club at any one time.

5.6.5
A competitive swimmer shall be deemed to be a non financial member of their club until a transfer has been completed. 

5.6.6
For transfers of competitive swimmers only, the transfer shall become effective immediately once the transfer has been approved by SW.

5.6.7 
If a swimmer transfers again within three months there will be a 60 day stand down period before being eligible to represent their new club. During the 60 day period the transferring competitive swimmer may continue to represent the club transferred from or choose to be unattached from any club. The competitive swimmer will remain a member of the regional association of the club they are transferring from during the 60 day period.
Remit 2 – submitted by Swim Waikato Technical Panel

Moved  Tokoroa / Morrinsville  
6.6

TECHNICAL PANEL 

6.6.1

There shall be a Technical Panel, appointed by the Executive Committee.  The Technical Panel shall be responsible to the Board of SW and shall consist of:

· Five appointed members, 5 at least 3 of whom shall be nationally qualified officials and at least one being a nationally qualified Referee.    Cd.
Remit 3 – submitted by Swim Waikato Board

Moved  Jan Missen  /  Ace 
Rule 7
ANNUAL GENERAL MEETING

7.1.5

(Currently: 
(k)

Appointment of an Auditor

Replace with:)



(k)

Appointment of a Reviewer / Auditor.    Cd.

Remit 4 -   re Voting entitlement at Annual General Meetings.
Moved  Jan Missen / Te Kuiti that Remit 4 be withdrawn.  Cd.

Remit 5
submitted by Swim Waikato Board
Moved   Stu Woods / Ace
SR 4.3    High Points Trophies
Currently:

SR4.3         
High Points Trophies 



To be presented annually for performances at the Waikato Championships in three groupings:

Individual and Club points will be awarded to all Waikato swimmers determined by the time achieved by the swimmer in the final or timed final of the relevant event.  Where the swimmer does not qualify for the final / timed final, the heat time shall be used.

(DELETE) who make or compete in a final or who are placed in the top eight (8) in a Timed Final. 

                  
Club points are also to be awarded for the top eight (8) places in Relay events. Points to be awarded as follows: 



Individual Events: 



1st 9; 2nd 7; 3rd 6; 4th 5; 5th 4; 6th 3; 7th 2; 8th 1. 



Relay Events: 



1st 16; 2nd 14; 3rd 13; 4th 12; 5th 11; 6th 10; 7th 9; 8th 8.      Cd.
Announcement of Waikato Representatives on 3 Regions Executive.

Humphrey Pullon announced that the 2 Waikato representatives on the 3 Regions Executive will be Shona Hutt and Stu Woods.
Announcement of Executive Committee:


As per the constitution the following were confirmed:



President, Treasurer and Chairman. 



Selectors:  
Nominations from the floor:
Liz Agnew 

Dawn Davidson / Rovers


Alison Tuck

Tokoroa / Ace



Elected
Awards Panel:  
Nominations from the floor:
Barry Kidd

Dawn Davidson / Fairfield


Norman Jonson
Te Awamutu / Ace




Elected
Announcement of Technical Panel:

Humphrey Pullon announced that the 2009/2010 Technical Panel would be:


Mandy Elliott,  Gavin Ion



Carolyn Edwards,  Yvonne Voss

And Russell Strange
Declared

Auditor:


Moved  Jan Missen / Ace the appointment of Owen McLeod Accountants as Reviewer/Auditor for the 2009-2010 financial year.    Cd.
Ratification of Recommendations for Awards.
Moved  Tim Rogers / Ace the ratification of the following Awards:
Swim Waikato Service Awards:

Mr Humphrey Pullon, Mrs Beverley Pullon, Mr Rodney Coombridge and Mrs Vicki Taylor.

Cd.
Consideration of Budget
Jan Missen presented the Budget for 2009-2010

Moved  Jan Missen / Ace
Setting of Regional Affiliation Levy

Moved Jan Missen / Te Kuiti that the Levy be increased from $2.00 to $3.00 for 2010 – 2011.

Cd.

This motion followed after discussion and suggestion that the levy be increased to $5.00.  Suggestion that the Board look at a possible Club Audit as to whether Clubs are affiliating their correct membership.
General Business:
Rovers spoke to the meeting about the Waikato Long Distance Champs changes for 2009-2010.  Concerned about how it is going to work with times being allowed to be used from the Auckland LD Champs and felt that as there were trophies for the 1500m Free that these should be swum for at only the Waikato run Champs.
Humphrey Pullon explained why the decision had been made to give our swimmers better competition and the recommendation made by Jan Cameron.
Swimmers are to be allowed to swim at both meets.

Alison Tuck explained the views of the Competition Panel who felt swimmers should only be able to compete for points and trophies at the Waikato Champs.

The flier is now on the Web.

This is seen as building a closer relationship with the Auckland Region.

Rovers still concerned and asked that anomalies need to be still sorted.  Trophies criteria to be checked.

Graham Smith spoke from a Coaches perspective about the positives.

Shona Hutt spoke to change – hopefully this will raise the involvement of clubs.
New Trophies:
Lynette Smith, on behalf of her parents – Don and Jackie Stanley – advised the meeting that Don and Jackie would like to present two new Trophies to Swim Waikato for the Male and Female swimmer who achieve the Highest FINA points for any event.  Final details to be finalised.

New Trophies accepted by Meeting with thanks.

Humphrey thanked everyone for their attendance and thanks to Lynette Smith, Denise Balvert and Grant Tuffery for their work for Swim Waikato.

Tim Rogers thanked Humphrey for his term as President of Swim Waikato and made a presentation to him.

Meeting closed.

Signed as a true and correct record of the Annual General Meeting held 16th August 2009 

.......................................................................
Dated: ...................................

