MINUTES OF A MEETING OF SWIMMING WAIKATO Inc.
Date:		25th October 2011	
Time:		6.30pm
Venue:	Perry Group House, Tristram Street, Hamilton	

Present:	Simon Perry
		Tracy Keith-Matchitt
		Anne Edgecombe
		Peter Abrahamson
		Jenny Lornie
		Joy Thompson
		Tim Rogers
		George May (Development)
		
Apologies:	Stu Woods
		Grant Metcalfe



	ITEM:
	ACTION:[bookmark: _GoBack]








AE
Panel to be formed for Candidate interviews – 1 or 2 more required for panel.  Confirm with Anne or Simon if you are interested.



Welcome:	to George May – chairman of Development Panel, 
Chris Jolly and Linda Bulman newly appointed Swimming Waikato 
Treasurer.

Previous Minutes:
Peter Abrahamson moved that the minutes of the Board Meeting held 
26th September 2011 be accepted as a true and correct record – 
Seconded Anne Edgecombe.

Matters arising from the Minutes:
Jenny Lornie asked whether she had missed something at the 
Last Board Meeting as she noted that the Executive Officer job 
description had been circulated.  She thought that the Board
had further discussions to be held on the matter before a final
decision was made and that the decision was to be made 
subject to funding being available.
Simon Perry advised that he felt that the Board was in agree-
ment for interest in the position be sought and that funding 
was in hand with an application being put to Lion Foundation 
for $75,000.00 – Salary for position plus a sound system for 
use at meets and scholarships.  Also funding is being sought 
from Brian Perry Charitable Trust for Scholarships and salary 
for new Executive Officer position.
Joy Thompson spoke about the concern that things appear
to be moving very fast and that the Board cannot afford to
lose the years of knowledge.  We should not lose sight of
where we are today.  Clubs need to be looked after and
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LB & Admin


SP & Comp Panel

it should be remembered that the SportsForce position is
shared with Swimming New Zealand.
	Resolution 1.
Moved:	Anne Edgecombe / Peter Abrahamson that Swimming 
Waikato apply to Lion Foundation for a grant of $75,000.00 for the 
Salary of an Executive Officer, Scholarships for Swimming 
Waikato Swimmers and the purchase of a Sound System for use 
at swim meets run by the Waikato Region.   Cd.
	
	Resolution 2.
Moved: Peter Abrahamson / Anne Edgecombe that Swimming 
Waikato apply to the Brian Perry Charitable Trust for a grant of 
$50,000.00 for the salary of an Executive Officer and Scholarships
 for Swimming Waikato Swimmers.   Cd.

Correspondence:
1. Acknowledged receipt of letters from Dawn Davidson.  Dawn 
expressed some very relevant points and these have been taken
on board to be looked into and actioned where required.  Simon 
has responded.
2. Matthew Stanley – thank you for scholarship and offering his
assistance to Development if required.
3. Congratulations from Ross Butler, acting Chairman of SNZ for
the SW October Newsletter.

Reports:
Technical:
Moved: Tim Rogers/Simon Perry the ratification of the following
Technical Exams:
Otorohanga:	IOT – Cherie Sicely
Ace:		IOT – Peggy White and Wendy Smith and 
			Marinda van Staden
Thames:	Starter – Cathy McDowell
Te  Awamutu:	Timekeepers – Leilani van Rooyen and Jolie Molloy
Cd.
New Dias has been donated by Stanley Construction, Matamata.
Thank you letter to Kevin Stanley to be sent plus a thank you 
Gift to be forwarded to Amanda Rogers for constructing the diais.

Recorder:
Moved Jenny Lornie / Tim Rogers the ratification of the Swimming
Waikato records as presented.  Cd.

Competitions Panel:
Proposal for New Dual Meet format presented.  Entry Fee
to be $7.50 per entry.  Meet will require full support of Clubs.
Technical officials.  Music, announcer, video and Swim T3
to be organised. 
Hoping to hold the meet Saturday, Sunday and Monday.  Friday’s do
not always work well with Waterworld.  There will be two fliers, one
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J.L – Competitions.  Flier to be distributed by end of week.  Board urged to encourage their clubs and coaches.
Admin













Development Panel to present proposal to next Board Meeting.





Draft to be reviewed by
Competitions – to be tabled next meeting
SP and Admin



for the Junior part of the meet and one for the Seniors.
Speak with SwimT3 about producing Togs specifically for the 
Champs.  Music and Commentator to be organised.

Long Distance:  has been confirmed by phone, still awaiting some-
thing in writing.  Ask Cambridge to be Duty Club – ask them to
look at having a fundraising BBQ.

SportsForce:	Chris Jolly spoke briefly to her report.  Will 
provide a Reporting Report every three months.  Camp held at 
Rotorua very successful, Richard Sutton and Steve Threadgold 
were the invited coaches.  11 Club Coaches and 21 swimmers 
attended.  
Te Rapa unaffiliated club starting 31.10.11 and Raglan unaffiliated 
club starting date still to be set.

Financial:
Moved Linda Bulman seconded Jenny Lornie the Financial
Report - payments and accounts as submitted be ratified and approved.
Cd.

Moved: Peter Abrahamson/Tim Rogers that the Swimming Waikato
Credit Card limit be increased from $1,000.00 to $2,000.00.  Cd.

Moved: Joy Thompson/Jenny Lornie that Mike Holcroft be replaced
with Linda Bulman as a signatory for Cheque Signing.  Cd.

Development
SCAT Conference to be held in Wellington for 2012.  Contact
Graham Price to ascertain dates.
Due to the cost of attending the Conference may be those attend-
Ing could provide a de-brief to be circulated to SW coaches.
Grand Prix – lack of reward for Regional swimmers – event 
needs to be hyped up to encourage participation.
Looking at “Coach of the month”, Scholarships, using XLR8 points 
and what part does XLR8 play in coaching.
Camp ideas across the range of levels. 

Web Site:
Well underway, hopefully will go live soon.
General:
Coaches & Presidents Forum:
Simon showed the Board a draft overhead presentation.  Looking at 
having a Draft Calendar ready in November for consultation with a
view to having the Calendar finalised in March 2012.

Ongoing Coach forums to be looked into at various Swim Meets.

Leave of absence:  Board agreed to approve a leave of absence
Stu Woods

SP


SP

for Joy due to a family matter.

Central Swimming:  SW need to only pay the revised account of
$1,000.00.

Contact Stu Woods regarding a programme (flier) for the Central 
Swimming Championships.

Simon updated the board on the RDC role.  Discussion held and it
Agreed that the role was too expensive and not address the 
Region’s key goals for affordable coach development across a wider
group of swimmers.

SNZ  Simon Perry will be presenting a concept for Regional Perform-
ance Centres (based on a rowing model) and a televised Swim 
Series aimed at lifting the profile of swimming at the SNZ AGM
on the 30th October in Wellington.

Panel appointments to be confirmed next Board Meeting.

Meeting concluded at 9.30pm

Signed as a true and correct record of the Board Meeting

Signed………………………………………  Dated  ……………..

Next Board Meeting will be held at 6.30pm November 15th at Perry 
Group House, Tristram Street, Hamilton.





