MINUTES OF A MEETING OF SWIMMING WAIKATO Inc.
Date:		26th September 2011	
Time:		6.30pm
Venue:	Perry Group House, Tristram Street, Hamilton	

Present:	Simon Perry
		Tracy Keith-Matchitt
		Anne Edgecombe
		Peter Abrahamson
		Jenny Lornie
		Joy Thompson
		Grant Metcalfe
		
Apologies:	Stu Woods
		Tim Rogers



	ITEM:
	ACTION:



Previous Minutes:
Minutes of the Board Meeting held 8th August 2011 – ratification to be held
 over until the October Meeting as they had not been read by the only two 
Board members present who were eligible to move and second these
Minutes.

Peter Abrahamson moved that the minutes of the Board Meeting held 
30th August 2011 be accepted as a true and correct record – seconded
Simon Perry.

Matters arising from the Minutes:
1. Waikato Relay selection process explained.
“At the time of submitting Swim Waikato entries for 
National Meets, the Swim Waikato Recorder will submit
Swim Waikato Relay entries according to the fastest team
Generated by the Team Manager computer programme.
Swim Waikato Recorder will provide the Swim Waikato Team
Manager with selected suggested Relay Teams together with
relevant paperwork to enable the Team Manager and
appointed Relay Coach to select the final Relay Teams at
the meet.
Swim Waikato Team Manager is responsible for submitting
final selections at the meet.
Note: Swim Waikato will not enter a 4 x 200m Relay unless
at least two eligible swimmers have qualified for the
individual 200m event.”
2. Stu Woods checked the Records for correctness and found
nothing wrong.
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Reports:
1. No Technical Report as Panel were meeting 28th September 2011.
As soon as forthcoming meets are finalised, Administrator to draw
up List of Duty Clubs and Housemanagers for circulation.
Jenny Lornie will send thank you to Fairfield for taking on the
role of Duty Club for the Waikato Short Course Meet held at
Te Awamutu.
2. SportsForce:	Joy Thompson spoke to her report.  
3. Competitions:  Verbal – Thankyous had been sent out to those 
who had helped at Waikato Winter Meet.
4. Coach Survey: Anne Edgecombe spoke to the Survey Results.
Will follow up with a Coaches Forum.  Anne advised that 
letters had been sent out to Coaches and Presidents to
encourage participation. 
Communication is vital with coaches and the Web page will
assist hopefully with a Forum option.
5. Development:  Grant Metcalfe will distribute Development
Minutes.

Web Page Presentation:
Andrew Stevenson presented to the Board a mock up of the proposed 
Web Site.  Board members to provide ideas and information to go on
the Site to either Simon or Kate.  New site hopefully up and working
within a month.

SNZ AGM:
The Swimming New Zealand Annual General Meeting has been
postponed until the 30th October.
Mediation group will set up a Working Party and nominations for this
group will be sought from all Regions.    
  
Executive Review:
Simon Perry presented his Executive Review to the Board and
the appointment of an Executive Officer.  Simon has spoken with 
BOP and Horst Miehe of HPK.  
The appointment of the Executive Officer will be dependent on obtain-
ing funding for 3 years.  Investigation still ongoing.  Will be looking at 
corporate sponsorships. 

XLR8:
Waikato should be recognising the monthly winners.
Development are working on these type of acknowledgements.

General
Confirmation of George May and Stanton White as Grand Prix coaches.
Confirmation of Jenny Lornie as Grand Prix Team Manager.
Financial:
Moved Anne Edgecombe seconded Simon Perry the Financial
Report payment and accounts as submitted be ratified and approved.
Cd.

Treasurer:
The Board approved the appointment of Linda Bulman as Swimming
Waikato’s Treasurer for 2001-2012.   Cd.

Signed as a true and correct record of the Board Meeting

Signed………………………………………  Dated  ……………..

Next Board Meeting will be held at 6.30pm October 25th at Perry 
[bookmark: _GoBack]Group House, Tristram Street, Hamilton.







