Central Swimming NZ
Executive Meeting by Conference Call
Thursday 28th of July, 2011 7.30pm
Present:
Shona Hutt (Chairperson), Stu Woods, Tim Rogers(Waikato) Bev Penny, Gary Martin (HBPB), Maryanne Roling, Bronwen Radford, (BOP)  Mark Dingle, Keith Bone (Taranaki), Donna Bouzaid (Coach Rep)
Apologies:
Gary Martin(HBPB)
Kevin Glentworth
Dingle/Hutt Cd
Minutes from the Previous Meeting 07/07/2011


Shona Hutt moved that the previous minutes be accepted.  Roling/Radford Cd
Summer Championships update re pool hire and budget

Figures received from Kate Thorn: 50 metre pool including control room and grandstand $200 per hour so $2,000 per day without bulk head as warm down pool.  If kitchen of $60 per hour and meeting room and Dive Pool at $80 per hour, were to be added then total cost would be $2,500 per day.  We have to pay for the pool in the break time also.  A suggestion that if Central Swim booked it through Waikato Swim then we could perhaps have it cheaper but the likelihood of that was also slim given their recent charges of the pool.  

Bronwen investigated other pools and to hire the Gisborne 50 metre outdoor pool for the entire 3 days - $2,560 for everything.  Rotorua pool is slightly cheaper and Taranaki is about the same.  

Swimming Bay of Plenty is of the view we should be shifting it to another pool as we can’t justify the cost of Waterworld and we should perhaps support Gisborne as other regions have held the Champs in the past years.  However travel to other regions needs to be considered and perhaps look at moving it each year to make sure there is fair and equitable travel for all regions, Gisborne, Rotorua, Taranaki and Rotorua.
To hold the Summer Champs at Waterworld was a Coaches decision made at the summit.  Donna to liaise with the Coaches at Short Course Champs to discuss the hireage cost issue and ask for their approval to change to a cheaper pool in another region, if necessary.  

A meeting has been set up between Shona, Stu, Jason Rogers and the Manager of the Waterworld complex to discuss the matter and will present our case and advise that if pool hire won’t be bought down then we will have no option but to move. 
Issue from the Coaches side of it was travel from the extremities areas then we need to consider those and school time and perhaps an extra day each side needs to be added on for those travelling from Taranaki to Gisborne.  

Could Central swim write a letter to Hamilton City Council advising them of the cost of other pools is less and would they consider being reasonable costs. Morning and evening session only and the pool can be opened to the public in between sessions.  2010 summer champs $4,000 and it has doubled as they are taking into account all day and won’t let the public in there.  Can we take the touch pads out during the sessions so there is no issue with our gear being left around the pool.

Waterworld advise that when they advertise in the paper Waterworld as having a swim meet they say they are struggling to get public in their during the day, hence having to pay in between session times for the pool also.  

Put writing the letter on hold until after the meeting held with the Council, Waterworld management, Shona, Stu and Tim.

Keith:  What would it cost to hire a 50m pool in Auckland as an alternative?  Reduce the cost by saying we don’t need life guards on pool deck?  Went to Council and say open up your books and say how much did you earn on this day and ask why are you charging us so much now?  
Shona will find out how much Swim Waikato has paid to Council, Waterworld over the past 6 months.  

The cost of the swim meet recently held in Hamilton Waterworld cost over $8,000 to hire the pool for the 3 day swim meet.  
Winter Championships quick update
Swimming Bay of Plenty all ready for their Winter Champs.  Waterworld will make a decision next week if they can be swum in Waterworld.  Te Awamutu Council still considering their options.  Might be having in the old Hamilton Club in the rain!  
Move that we use the old medals.  



Radford/Rogers   cd
By using the old medals we will secure another $500 for our bank account together with the amount already of $3474.12
Grand Prix Final in hand.  Accommodation being booked for everybody at Kiwipaka.  $30 per head with dinner including dessert $15 per head.  Flyer will be out by next week.   Dates and session times the same as last year 8/9 October.  
Set a date for our AGM during that time.  We could use the conference room at Kiwipaka (at no charge) or Club Rooms

Camp following Winter Champs
Stu to liaise with Clive to find out who has qualified for the Aquaknights Camp and look at sending out an expression of interest form to gauge interest in attendance from the swimmers and coaches.  Clive has booked the lane space.  Gary Martin has asked if we could confirm swimmers entry criteria to attend the Camp.  Shona to forward Gary’s email to Bronwen to reply to however criteria information is in the powerpoint as sent by Clive.  
Update re sponsorship proposal
There is going to be different versions of this document.  Each region has a goal to get one sponsor each and the other version is for that with one sponsor.  If we could pull off one sponsor it would be ideal and brilliant however having a number of sponsors reduces the impact of sponsorship money if someone pulls out after one year.  Ie if you have one at $4,000 ish then you don’t have as much impact as $90,000 loss after one year.  
Clive had a couple of suggestions of adding in a few bits of information re education.  Mark motivated to get it finished by next week and the next step then is to get out there.  

Each region needs to take responsibility to get sponsorship.  Will look at finding one sponsorship company first then move on from there if unsuccessful.  
Keith and Bev will access Fonterra as our first step. 

Donna suggested we remove Michael Phelps picture in his cap as he is sponsored by someone else and they may have issues with that.  

RDC Business
Clive sent an email to Shona advising he has an interim plan for the remainder of the season and will have that complete by the end of this weekend.  
Where are we at if we get this sponsorship money on how to proceed with the new RDC?  
After discussion it was decided that Ian Turner would be our first choice when the sponsorship money for his position is received as he is already involved and has been sending information to Clive to advise Coaches on programs for quite some time.  There was general excitement when his name was mentioned at the Coaches Conference.  

Shona, Mark and Clive to meet with Ian Turner when he comes back into the country in Auckland around the 1st to the 8th of September to meet with him and discuss the program that Clive will roll out.  Clive will fly to Auckland.   All agreed.  
It would be good if we could have some indication before the meeting that we could perhaps have some funding already secured.   Discuss with Ian maybe the issue of his  Visa?  
Who from each Region is going to lead the charge to get the sponsorship?  Mark from Taranaki, Maryanne from BOP, Bev and Keith for HBPB, Shona,Tim and Stu, Waikato

Project Vanguard
Who is going from the Regions to this meeting.  Tim from Waikato, Keith going for Hawkes Bay Poverty Bay, Mark from Taranaki, Bronwen from Swimming BOP, has not advised if they are going. 
Communication via email instead of having another phone conference with regard to the information after the meeting has been held with the Council in Hamilton for the Summer Champs.  Please can you reply?  Consensus of email and reply.  
We will call a quick phone conference before the meeting with Ian discussions can be held with progress of sponsorship.  
Keep Shona informed of sponsorship progress via email.  
Shona will keep reminding people.  
Will follow up with the above at the Next Meeting:  via emails.
Meeting Closed at 9.15pm
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