SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 19th January  2004

57 Morrinsville Road, Hamilton – 6.30pm

PRESENT:
Humphrey Pullon (Chairman), Shona Hutt (Treasurer), Rodney Coombridge, Russell and Val Strange, Raewyn Fitch, Mandy Elliott (Technical Representative), Theresa Duke, Tim Rogers, Richard Sutton (Coaches Representative) and Kate Thorn (Secretary)

APOLOGIES:
Jon Elliott - accepted
Minutes of Previous Meeting :

1. 8th December 2003 – Moved that the Minutes as distributed be taken as a true and correct record. 

Cd.

Matter Arising from Minutes:



2. Humphrey advised that H, Miehe was going to forward his submission regarding the SNZ Competition Plan – Secretary to distribute to Board members.

3. Mandy Elliott advised that she was happy to look after the Stopwatches.

4. Still awaiting response from Clive Rushton re Juniors swimming 100m Events.

5. Richard advised that there was possibly going to be further discussion by coaches re the Competition Plan.

6. Still awaiting response from Andy Adair.

7. RAMS – Raewyn will provide us with a basic outline of what we possibly should be looking at putting into place.

8. Waikato Pins – ordered, should be available shortly.

CORRESPONDENCE:  

The correspondence as listed in Schedule at end of Minutes was accepted.

REPORTS:
TECHNICAL REPORT 
Technical Panel have not met since their December meeting.

Mandy advised that more Clipboards were required.  She was given approval to purchase a further 24.

FINANCIAL REPORT:

Shona presented her report and spoke to it.

1. Northern Region Prize money – Moved Hutt / V Strange that instead of giving each swimmer 1/39th of the $100.00 that Swim Waikato give each member of the team One Free Entry into the Swim Waikato 50m Sprints and Relay Championships 2004.  Cd.
2. Secretary to send out a notification to appropriate Club Recorders advising them of this decision and requesting that they advise all their swimmers who were part of the Team.
3. Moved Hutt / Coombridge that the accounts as presented for ratification and payment be approved together with the inclusion of the following:

H. Pullon -

WAGS BBQ






$111.40

R. Fitch -

Come Train with a Champion Day expenses

$78.66

M. Bone -

NAGS/OPEN Development Day



$300.00

N. Avery -

NAGS/OPEN Development Day



$100.00

Cd.

4. Investments:

Moved Hutt / Coombridge the following with regard to investments coming due:

(i)
$6,500 – due 19.01.04
Add additional $3,500 – invest for 90 days

(ii)
$20,000 – due 19.01.04
Invest for 150 days

5. VISA – Moved Hutt / Rogers that the VISA Card limit be increased to $1,000.00 from $500.00

Cd.
AOD REPORT 
Shona reported that there were various pieces of faulty equipment that need urgent attention.  Jon Elliott to speak with Warren regarding these matters plus speak to him regarding the Starting Equipment with a deadline for having the equipment working by the 1st February 2004. 

Also to get repaired a speaker or cable that was damaged.

Purchase a breakout Board.

Touch Pad – tagged No. 5 – needs to be checked.

Shona will liaise with Jon.

COACHES REPORT 
No report
REGISTRAR:
Val advised that the required paperwork for two records had not been received and therefore could not be given.  Humphrey to follow up on this matter.

1. Moved V Strange / Hutt the ratification of the Swim Waikato records as listed in the attached report.

DEVELOPMENT
2. Raewyn presented her written report – attached.

Raewyn spoke to her report – looking at an idea for the Opens Swimmers – will bring back to Board when idea explored further.

Development Trip to Australia:  this matter has now been developed further and final proposal put to Board to acceptance and approval.

Richard explained the scoring system to be implemented.

1. Concern expressed regarding the lower and upper ages to be considered for inclusion in the trip.  

Moved M. Elliott / R Strange that the selection of swimmers should be restricted to those between the ages of 13yrs and 18yrs.

Vote:  5 in favour


3 against
(Richard Sutton requested his vote be recorded in writing)


2 abstained

Cd.
It is proposed that the naming of the Team to travel will be announced at the Waikato 50m Sprints and Relay Champs.

Swimmers will gain points from swims at the National Age Groups and these points will be updated on a daily basis during the NAGS.  This will give encouragement to swimmers to give their best performances to gain a place on the Team.

Sub-committee are currently looking to link up with an Australian team to join in with for some activities.

Imperative that we get

OUTCOMES






RESULTS






FEEDBACK
  
from this trip.

Actual cost to a coach travelling with the team – time away from work cost – this is to be looked into.

The proposed costing of the Trip was discussed as detailed in the proposal.  Shona explained the possible way this could be met.  There will be a User Pays segment, hopefully grants etc. 

2. Moved  Fitch / Sutton that the Board support sending up to 9 high-performing Age-Group swimmers with a specifically appointed coach and manager on a one week development trip to Australia in July 2004 reconizing this will involve significant expenditure of approximately $15,000.00.
Cd.
NZ JUNIOR CHAMPS REPORT

Rodney reported that another meeting had been held during WAGS with Chris Groothoff.

Waikato will start at 9.00am after a short Open Ceremony.

Grant for Officials Polo Shirts and Swimmers Caps had been received.

Taipei Team now not coming.

Meeting with people at Pool still to go ahead.

Apart from Pool deck nibbles, and afternoon tea will be provided for Officials to meet prior to the start of the 2nd session.

POOL DEPTH
(a) Report is still being worked on.

General Business:

(b) Waikato Competition Plan – this to be got underway.  Richard has undertaken to put a draft together.  A sub-committee to discuss the draft and then a meeting with clubs should be organised.  Carnivals and Meets need to have an identity and a purpose.

(c) Richard felt that we should perhaps look at sending a Technical Official to Australia to look at the way they conduct meets.

(d) Coloured paper to be used for re-prints during meets.

(e) Moved Hutt/Sutton the appointment of Debbie Adams and David Smylie as Assistant Poolside Team Managers for NZ Juniors.  Cd.

(f) Team Managers Seminar – thankyou to Shona for running this – it went very well and was very much appreciated.

(g) Board BBQ – to be held at Merle Jonson’s 1.2.04 – everyone to bring a contribution please.

(h) Board ratified the decision to hold an Awards Dinner after Division II Competition at which we would present ALL Swim Waikato trophies.  Perhaps have a Guest Speaker – Secretary to look into venues etc. Report back to Feb meeting.

(i) Aqua Shop have offered to donate a trophy to Swim Waikato.  Recommended that we could use one for 100m Backstroke – regardless of age.  They would also like to place an advertisement inside the front cover of our Blue Book.  Board approved both suggestions.

(j) Thank you to all Officials who assisted at the Waikato Age Group Championships.

CORRSPONDENCE SCHEDULE:  for meeting 19th January 2004

Correspondence will be at the meeting – 


Inwards:

New Zealand:

3. 1.
NAGS Newsletter

4. Water Safety – Drowning Toll

5. Sparc – Event Organisers Issues in NZ

6. NZ Olympic Committee – educating youth through sport and the olympic ideal.

7. 2004 Technical Official appointments

8. SPARC Newsletter

9. 2004 Oceania Champs – Official appointments

10. SNZ – Education Courses – Central North Island

11. SNZ – Referee Gradings 2003

12. SNZ – Sandra Holden (Events Manager) – reminder that entries for NZ Open Water Champs

Other Regions:
1.
Taranaki – Northern Region suggestions

2.
ASA Junior Champs – Meet Director – forwarding completed record applications and a medal.

General:

Emblems NZ – drawings of badges

Department of Internal Affairs – Funding for Community Groups – How To Guide

Clubs & Sub Committees:
Transfer – Jeremy Wright from Ace to New Plymouth

Authoisation to Travel overseas – Yale Sanft

Outwards:
Development Grants applications to clubs

Ngaruawahia – information to club re 2002/03 affiliation.

Dream Design – order form – Silicone Caps

Awards Panel – forwarding Swimmer of the Year Nominations

Hillcrest – re criteria for Northern Region

