SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 9th February 2004

57 Morrinsville Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Jon Elliott (President), Shona Hutt (Treasurer), Rodney Coombridge, Russell Strange, Theresa Duke, Tim Rogers,  and Kate Thorn (Secretary)

APOLOGIES:
Raewyn Fitch, Mandy Elliott, Val Strange - accepted
Minutes of Previous Meeting :


19th January 2004 – Moved R. Strange / Tim Rogers that the Minutes as distributed be taken as a true and correct record. 

Cd.

Matter Arising from Minutes:



1. Jon raised the question about the two records that had not been applied for.  Humphrey explained that he had brought this matter to the attention of the club concerned.

2. Presentation Dinner venue to be booked – weekend of 23/24/25th April – check on Rugby.

Humphrey to check on possible guest speaker.

3. Northern Region Meet – letter from Taranaki letter.  Delay response until calendar is finalised.

CORRESPONDENCE:  

The correspondence as listed in Schedule at end of Minutes was accepted.

Matters arising from correspondence:

1. Waterworld letter re Waikato Age Groups – seating and rubbish.  Copy letter to clubs. Talk to Pool about supplying rubbish bags.

Jon dealt with many aspects of disrepair at pool.  

Problem regarding rubbish to be added into Blue Book – if Waikato are charged extra for rubbish collection – this will be charged onto relevant club.

Arrange for a sign to be made for the Door which can be used to get people to use Kitchen Door after start of meet.

Write to Jason – acknowledge door problem and outline what we plan to do.

Also advise that the Stairs are dangerous and need urgent work.

Advise that Swim Waikato are interested in upgrade proposal as we are a stakeholder and would be prepared to take part in a feasibility study.

2. Jon spoke to the Meeting about the Swim Council meeting – a review has taken place – FINA membership – still not resolved.

Mention was made of the fact that Swim New Zealand Executive Director and Director of Coaching attended the Nth Island Champs but did not advise they would be coming nor did they come over to Control area and advise that they were actually there.  This was very disappointing conduct.

3.
Commonwealth Games letter from Geoff Balme seeking interest.  Russell Strange, Humphrey Pullon and Jon Elliott are interested in attending meetings.  (In the absence of Humphrey and Jon for the first meeting Theresa Duke and Russell Strange will attend as representatives of Swim Waikato).
REPORTS:
FINANCIAL REPORT:

Shona presented her report and spoke to it.

1. Account from Domainz – Moved Duke/R Strange that we continue to protect the name of Swim Waikato.

2. Quotation for Insurance – ask Debbie Blake to attend a meeting and explain matter to us.  

Moved Hutt / Duke that the Financial Accounts as presented be accepted and accounts as presented for payment be approved.  Cd.
AOD REPORT 
Moved Hutt/Rogers that approval be given to Warren Brown to repair Scoreboard as per verbal quote of approximately $1,100.00 and for it to be ready for the NZ Junior Champs.  Cd.

Pad No. 5 was to be fixed – Check and replace if necessary the nicad in the Main Speaker.

Jon to speak to Jo Davidson about having backup from Auckland on standby.

Scoreboard – nothing to report here at the moment – Jon to speak with Roger, possibly invite him to the next board meeting.

TECHNICAL REPORT 
Moved Rogers/J Elliott that  Swim Waikato adopt the same Protest Fee as now set by Swimming New Zealand of $50.00. 

Voting was tied.

Humphrey moved that given that the voting was tied the status quo remain and the matter be taken to the Annual General Meeting.  Agreed

Letters to officials to officiate.  Discussion held about the easiest procedure to alleviate lack of non replies.  Presently letters are being posted out and then a phone call or email is requested to confirm or apologise.  

The meeting felt that more could be done via email – easier to go “reply” on email.   

Matter to be discussed with Jenny Lornie.

Because of numbers of clipboards required, an order for 24 has been placed.

COACHES REPORT 
No report
REGISTRAR:
R. Strange presented Val’s report.

Moved R. Strange / Hutt that the records as presented and attached be ratified.  Cd.

1. Concern that club parents are going direct to the Waikato Registrar and not going through their club recorders.  Val will not deal with club parents direct.

3. NZ Juniors – all entries have been completed – Team Manager information to be sent to Secretary.

4. NAG’s entries will be complete 10th February.

5. Opens to be dealt with next.


Discussion held regarding National Age Group Relay selection.  Humphrey will respond to an email sent through to Val seeking an apology.

Swim Waikato Registrar has the full support of the Swim Waikato Board.

DEVELOPMENT
Australian Trip – concern expressed re support for Waikato’s NZ Squad swimmers – these swimmers need to be supported as well as the Waikato Development team.

May look at a name for the selected Squad.

Perhaps a coaching day for Waikato coaches on return of Development Squad Team.

Still awaiting more information before details can be finalised.
GENERAL BUSINESS

1.
NZ JUNIOR CHAMPS 
Organisation is on track.

March On – maximum of 3 per Club

Endeavouring to locate suitable flags – Warehouse have some that can be used.

Afternoon Tea for officials will be provided during Warmup.

Jon has spoken to Waterworld Team Leader regarding signage.

2.
WATERWORLD – HIREAGE CHARGES

Russell spoke to the meeting about the ongoing discussions with Waterworld.

Upgrade project report was supposed to have been released back to stakeholders.

Report to be sent out.

Discussions are ongoing.

3.
PROPOSED CALENDAR
1. Richard has circulated a proposal to Humphrey, Theresa and Jon who have been requested to report back with thoughts.

Signed: ……………………………………………………   Date :  8th March 2004

CORRSPONDENCE SCHEDULE:  for meeting 9th February 2004


Inwards:

2. New Zealand:

3. Minutes – NZ meetings


4. NZ – advising Team Manager positions now online

5. NZ – advising Technical NZ Examiner position now online

Other Regions:
1. 1.
North Island entries from clubs

2. NZ Junior Entries from regions

3. Otago Minutes – online

4. Counties – Transfer for Yvonne Voss – now in Tokoroa

5. Wellington – Nags Newsletter – sent to clubs

General:

2. 1.
Waterworld – advising closure of 50m and div pools from April 26th to 17th May 2004.

3. Waterworld – advising the condition the Pool Complex was left in after WAGS

4. Email from Waterworld advising cost of repairing each seat of $30.00

5. Geoff Balme – re Commonwealth Games 2014

Clubs & Sub Committees:
2. 1. Query re WAG points from Hamilton – responded to that only Top 8 receive points.

3. Meet Results and Flyers etc for the Web Page

4. Ngaruawahia, Goldfields and Whangamata – advising cancellation of carnivals.  But are putting together inter club meets with neighbours.

5. Rovers – asking about Training Time for NAGS – newsletter sent to Rosemary Poole

1. Outwards:
2. Information re NZ Juniors to Pam Edwards – Wellington

3. Northern Region regions – information re Start Times etc re Juniors – same to Waikato clubs.

4. Emails to motels and responses re Invercargill accommodation.

