SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 4th April 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman) Rodney Coombridge (Treasurer), Tim Rogers, Dean Patterson, Mandy Elliott (Technical Representative), Jenny Lornie (Recorder) Russell Strange, Graham Smith (Coaches Representative), and Kate Thorn (Secretary) 

APOLOGIES. Shona Hutt (President), Anthony Fisher. 
Accepted 

Minutes of Previous Meeting 13th March 2006:  Moved:  Elliott / Strange that the Minutes as previously circulated be taken as a true and correct record.  
Cd.

Matters Arising:

1. Starters Stand – Russell Strange reported that this could be easily altered to lower it.

2. Owen Collins looking at putting power into the Cupboard.  Quotation coming.

3. Mandy Elliott reported that she will be attending Hillcrest and Hamilton AGM’s.  Tim Rogers and Dean Patterson will be attending Matamata.  

4. Humphrey Pullon spoke about the report he has submitted to SNZ and also that both he and Shona would be attending a BOP, Taranaki, Waikato meeting at the SNZ Open Championships with Clive Power.

5. Discussion held regarding the appointment of Team Managers for Division II.  Concerns were expressed about the procedure followed.

 CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

With the following late correspondence:

1. Lion Foundation – grant of $10,000.00 received towards wages for SportsForce programme.

2. Resignation received by email to Humphrey from Dave Magill.  Humphrey has accepted this resignation.

Matters arising from correspondence:
1.
D. Magill’s resignation leaves the Board one member short.  Because of the time delay in making another appointment and it being close to the end of the season, the Board agreed to leave the board numbers as they currently stand.

REPORTS:

National Age Group report from Mandy Semmens – this is to be circulated to Board members when Spreadsheet received for tabling at the May meeting.

TECHNICAL: written report

Technical has not met since the March Board Meeting but the following was reported

Recommendation:
Moved: Elliott / Rogers the ratification of the following Technical examinations:

Timekeepers:
Hillcrest Club



Wilma Nixon;  Lynette Burroughts;  Adrian Hart;  Grant Blackie;  Christine Connell


     And  Carole Berry.     Cd.
Congratulations to Jenny Lornie who has recently been ratified as a New Zealand Starter.

Technical would also like it noted as follows:

“Technical would like to acknowledge Mike Easter and Grant Carson from Cambridge Club who at the recent Division II Competition in Taupo stepped up a notch to officiate as IOT’s  and  Wendy Wackrow and Ruth Lim from Ace Club who volunteeered their services as Timekeepers when organisers were asking for help.  Well done guys!!!!”

RECORDER: No report for this month.
DEVELOPMENT: No report as Shona overseas on NZ business.

COACH REPRESENTATIVE: written report

Graham Smith spoke to his written report – tabled.

FINANCIAL: written report

Rodney spoke to the Financial report – which has been circulated.

Moved:  Coombridge / Patterson - HBPB – BOP – Waikato Tri Meet – obtain prices for Pool and Humphrey to organise a Grant Application for Pool Hireage.

Various Board members spoke regarding the current financial situation.  Board to set up a Think Tank on funding requirements.  Executive to discuss this matter.

Moved:  Coombridge / Rogers the ratification of and payment of accounts as listed.  Cd.
AOD Electronic equipment & Screen  

1. 50m Cable has been delivered to Sitech.  We also need a locking system for the cupboard.

2. Sport Waikato to be billed.

3. Thankyou to Russell for setting up screen.  Russell to check on ghosting.

4. Need to look at doing something about a sound system.  Maybe we need to speak with the Waterworld Gym.

COMPETITION:
Written report.    This report sought input in order that recommendations can be brought back to next meeting for ratification or otherwise.

We need to look at Points system for Classic Meets.

North Island Champs – still awaiting responses.  Suggested that Humphrey hold a North Island meeting at SNZ Opens in Christchurch.  Secretary to advise North Island regions that a meeting will be called.

Inter Club:
Rodney to come up with some suggested dates.

Long Distance:
Canvas Tokoroa, Thames, Matamata, Te Kuiti and Marlin regarding Long Distance.  Would they be able to attend if meet was started earlier so that outlying clubs could be home at a respectable time.  4.30pm warmup 5.00pm start.

Tri Meet  - pool booking for the 19/20th August to be made with Te Awamutu.

GENERAL BUSINESS
a. Presentation Dinner -  Russell to look into obtaining a Guest Speaker.

b. Discussion held regarding taking a “Waikato Team” to national meets – staying at the one venue – Team Coach – Team Managers etc.

c. Discussion also held regarding seeking funding for a “Team Uniform” – Waikato would own uniforms and hand them out for each National Meet.  Mandy to look into costings and options on her return from overseas.

d. May need a forum situation for discussing this matter.

NEXT MEETING :
8th  May 2006 

Signed as a true record of Swim Waikato Board Meeting held 13th February 2006.

………………………………………………

…………………………..Date

CORRESPONDENCE  3.04.06

Inwards:

New Zealand:
1. Drowning Prevention Strategy paper

2. Division II Competition papers

3. Media Reports re Commonwealth Games

4. Invite to a Forum to be held at the Alcamo Lodge on the 13th May – one representative but requesting both Humphrey and Shona to attend as we will not have any travel or accommodation expenses.

5. SNZ Education – course information and also information about teaching swimmers with disabilities.

6. Humphrey has received an invite to participate in a Working Group 7th April – unable to attend because of work commitments.  NZ will approach someone else.

7. Sandra Holden – advising Aust Age Group Psych Sheets now posted.

General:
/    Other Regions

1. Questionnaires regarding North Island Champs
2. Swim Otago – Queens Birthday Swim Meet in Dunedin flyer
3. Marketing Sponsorship Summit 06  - 20th – 21st April – Ellerslie Convention Centre, Auckland  - $790.00 per person.  
4. HBPB – confirmation that date set down for the Tri Meet is OK with them.
5. Verbal confirmation that BOP should be fine also.
6. Taupo – re After Match Party for Div II
7. Job description from Counties and BOP – copies will be sent out to Humphrey, Shona and Rodney.
Clubs:

1.
Transfers – 
Alexandra Marsh – from Te Awamutu to Ace

Emails: both in and out

1. Shona – advising of a 3 region meeting – BOP, Waikato and Taranaki at Opens with Clive Power – Humphrey and Shona to represent Waikato.  Also other responses from Taranaki

2. Lynette Smith and Denise Balvert – TM’s for Div II Competition

3. 50m Sprints & Relay Champs information.

4. Many emails regarding TM’s for Div II – I did not receive them all as my internet server was not receiving incoming emails – this was for a 24hr period.  I did not receive the email from Dave re his resignation or Humphreys acceptance etc.

5. Whangamata – advising them what is done with their Meet Backup – eg. Results on Web – Athlete Rosters etc.

Outwards:

1. Glenview Club – confirming booking for 27th May 2006 – in letter form.

2. Lion Foundation – forwarding extra financial information and also Sport Waikato were asked to send through Chris’ contract and job description which they did.

……………………………………………………..

