.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 8th February 2010 
held at Hamilton Boys High Cricket Pavilion – 6.15pm
PRESENT:
Tim Rogers (President), Mike Holcroft (Chairman), Joy Thompson (Sportsforce), Julie Richards (Publicity), Jenny Lornie (Competitions), Stu Woods (Recorder), Carolyn Edwards (Technical), Jan Missen (Treasurer),  Curtis Edgecombe, and Kate Thorn (Administrator) 
APOLOGIES:  Hamish Gordon .
Minutes of Board Meeting 11th January 2010 – Moved Edgecombe / Rogers that the minutes as circulated be accepted as a true and correct record.  Cd.  
GENERAL

President’s Meeting discussed.  

To be held at Hamilton Boys High with Fairfield, Hamilton, Ace, Hillcrest – unable to attend and awaiting to hear from Rovers.

Discussion with Clubs to include – SW possibly taking over lane allocation.

Discuss use of lanes and possible partnering with clubs

SW would like to lobby with “Public Free Time” for the 50m Pool at Waterworld.

Lane Allocation sub-committee to be appointed – suggestion – Curtis Edgecombe, Jan Missen, non-voting member of HCC and a non local coach.

RESOLUTION:  Moved  Missen / Holcroft that the SW Board support in agreement to undertake the administration of the lane allocation for Hamilton City Pools as per H.C.C. Policy.  Cd

Noted the lack of Waikato Club Coaches support at Development Camp held 19th January 2010.

Discussion held regarding the SW Representative Polo Shirts -  Moved Missen/ Edgecombe that Swim Waikato provide all Swim Waikato representatives with a Free Polo Shirt for the National Meets remaining for 2010 and that it be part of the Coach Development grant application criteria that clubs wear the Waikato Polo Shirts for all National Meet Finals Sessions.  Cd.
Closing Date:  Closing Date for Coach Development Grant Applications, through their Clubs, close 1st May 2010.

REPORTS:
FINANCIAL  

Moved:  Missen / Edwards that the written financial report as circulated be approved and that the Board give approval to invest $50,000.00 on Term Deposit at best rate available.  Cd.
TECHNICAL:
Written report.  Noise was a bit of a concern on Pool Deck at the Waikato Junior Champs – heat in stands may have been the problem.

Technical will speak with the announcers about what should or should not be mentioned whilst announcing.

Moved:  Edwards / Holcroft that the written report be accepted.  Cd.

DEVELOPMENT:
Mike Holcroft spoke to the written reports -  Development Panel meeting,  Aust. Age Group Sub committee and Open Water Report.

Tomas Fronek has been appointed by Development as the Waikato Coach for the Aust. Age Group proposed trip.

Open Water  

Poor buy in by local clubs / coaches to the shorter distances.

Mike spoke to his written report.

Financially this meet has virtually broken even.

Gold Visitor Medal – send to Rebecca Rolling – BOP.  Also check with Cate Fraser – Taupo – to see whether Sarah is also due a medal.

Lake Karapiro has already been booked.

SNZ will allow SW to use their Starting Gate.

Looking at December 12th 2010 for next meet.  TO BE CONFIRMED.
AOD:

New Printer is working well.

SPORTSFORCE

Recommendation 1:

Technical to work with Chris Jolly about the possibility of assisting with theory for Timekeeper exams.
Moved:  that the written report be received -  Thompson / Woods.  Cd.

SPONSORSHIP:
Have not met.

Panel are still looking into Discount Card.

PUBLICITY
Small article in paper regarding the Matamata Sponsored Meet.  
Hopefully a photographer will be turning up to the SNZ Junior Champs.

COMPETITIONS:
SNZ Junior Champs:  Mike will be attendance for setup Friday evening 

Organising Raffles

Looking at pool setup – beautifying

Opening Ceremony:  need to arrange someone to give a short address.

Evaluation Reports:  working through collation and hoping to meet with coaches at Sprints and Relays to discuss outcomes.

Sprints and Relays

Jenny spoke about programme – cost of entries etc.

Recommendation that the programme stays the same as 2009 with maybe the addition of a Junior Adam & Eve.

Moved:  Lornie / Woods that the report be received.  Cd.
RECORDER:
1.
1 Record submitted.

2.
44 Qualifiers and entered for SNZ Junior Champs.

3.
Payment for CTWAC payments to Alison Fitch - $200.00 and Cameron Gibson - $250.00.

4.
Sheryl Dimmock is the appointed Team Manager for SNZ Jnrs.

5.
3 Regions Executive – no meeting has been held.

Moved:
Woods / Thompson the verification of the Record and payments for CTWAC champions be made.  Cd.
GENERAL
1.
2010/2011 Calendar needs to be put together as soon as possible.

2.
Presentation Dinner -  check on venues other than Glenview Club.  Speak with Hamish Gordon about asking him to organise.

3.
Carolyn to give Administrator and indication of officials required for Maters Nationals so quotation can be formulated.

4.
SNZ Awards nominations – to be worked on.

5.
Ask Trent Bray about new website have our Sponsors, Links and Shop noted on it.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 8th February 2010.
Signed:  .................................................................   Dated:      /        /2010.
Correspondence:

3 Regions
SNZ
1.
SNZ Awards – nominations need to be with SNZ by end of March.

2.
SNZ – advice re 50m events for non competitive and non affiliated swimmers – constitution explanation forwarded.

3.
Tania Black – update on Vanguard.

  General
1.
Perry Foundation – donation of $30,000 has been made.

2.
Entries for Waikato Juniors and emails relating to those.

3.
Entries for 3 Regions champs and emails relating to these.

4.
Emails setting up various meetings during 3 Regions Champs.

5.
Trent Bray – has advised that he is redoing SWIMINFO web page and associated sites with a complet new look and ease of use.  He is in the final stages of the look and is hoping to get Waikato up with the month.  No extra charge for the redesign.

5.
Aust Age Group Coaching applications

6.
Responses – by phone and email

7.
CTWAC – bookings and payments

8.
Auckland – advertising brochure for OPENS

9.
Charities Commission – acceptance of Swim Waikato as a Charitable entity.

10.
Sport Waikato newsletter

