SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 8th May 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Shona Hutt (President), Rodney Coombridge (Treasurer), Dean Patterson, Anthony Fisher, Mandy Elliott (Technical Representative), Jenny Lornie (Recorder) Russell Strange, Graham Smith (Coaches Representative), and Kate Thorn (Secretary) 

APOLOGIES. Graham Smith for lateness and Tim Rogers
Accepted 

Minutes of PreviousBoard Meeting 4th April 2006:  Moved:  Patterson / Strange that the Minutes as previously circulated be taken as a true and correct record.  
Cd.

Minutes of Executive meeting  Moved Hutt / Coombridge that the minutes as circulated be taken as a true and correct record.
Cd.
Matters Arising:

1. Utilisation of Projector & Screen at Waterworld. Russell Strange spoke to a letter received from Waterworld.  Discussion was held about the pros and cons of allowing Waterworld to have the right to hire / use the equipment for various activities at Waterworld.  Waterworld looking at holding a Pool Party and would like to look at using equipment for this activity first of all.

Moved Strange / Hutt that Waterworld be given a Free Trial of equipment for the Pool Party and that Swim Waikato are interested in continuing discussions regarding useage.  Cd.

Free Trial will be under guidance from Swim Waikato.
2. Presentation Dinner  Copy Flyer to be sent to Mandy Elliott.
Photographer – Moved Elliott / Coombridge that Rodney be asked to contact Cliff Threadgold requesting him to be our photographer.  No charge for dinner.  Cd.
3. Trust Waikato Donation application has been submitted for Development projects.
4. SportsForce  Humphrey spoke to a request from Sport Waikato as to whether Swim Waikato would like to have Chris Jolly as their fulltime SportsForce person.  Meeting discussed this option and felt that Swim Waikato was not in a position to take this on at this stage as position was very reliant on funding being available.  Humphrey to advise Sport Waikato of decision at this stage.
 CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

With the following late correspondence:

1. World Youth Olympics – Humphrey explained the situation regarding Karl Poole being announced as a member of the NZ Team and then being eliminated due to age.  Humphrey wrote to NZ regarding the procedure that was followed by NZ in advising Karl of his ineligibility.  

2. Trophies:  
Classic Series Trophy being purchased.

Swimmer of the Year -  Moved Strange / Elliott that a miniature be purchased for winner to keep.  Cd.
REPORTS:

National Age Group Championships Report:
Report from Mandy Semmens – Swim Waikato Poolside Team Manager – accepted by Board.  Noted comments regarding Swim Waikato staying as one team.

TECHNICAL:

Jenny Lornie read Technical Report to meeting – copy to be forwarded along with Team Report (Technical team) from Youth & Opens Champs.

Meet Directors Role – to be discussed at June meeting.

RECORDER:
Short Course – March – 
Tyler Ellis – 50 Freestyle

Long Course – March – 
Troy Balvert – 200 Butterfly – 13yrs






Duane Hampton – 200 Butterfly – 15yrs

Full written list of records to be sent through to Secretary inclusive of April LC records.

Discussion held acknowledging Swim Waikato Development swimmers are starting to stand out.

DEVELOPMENT: written report.

Secretary to write to Richard Sutton, Nic Magill, and Ryan Swart congratulating them on their selection as part of the Trans Tasman New Zealand Team and also write to Karl Poole congratulating him on his selection as part of the Oceania Team to travel to Cairns.  

Delegates Meeting – 21.5.06 – time change to 10.00am in order that Clive Power can address the meeting.

Development Camps – 17-18th June – Waterworld, Hamilton

3rd-4th July – Tauranga  (this has since been changed to Hamilton)
15-17th September - NSW Tour – continuing into Spring Meet, Dunedin

24-27th September – NZ Spring Meet

28-29th September – Flume Work in Dunedin for those ineligible for NSW Tour – 17/Over – up to 10 swimmers.

RAD’s
-
Dates to be discussed further as conflict has arisen with selected dates.  To be advised.

3 Region Delegates Meeting to be held at New Plymouth 2nd – 4th June together with a training camp for Top 8.  Travelling by Bus.

Overall SW Squad Points to be looked at.

Swim Waikato Elite Squad to be named at Presentation Dinner.

NSW Tour and Development Camps:  Moved:  Hutt / Lornie than applications be submitted to Oxford Trust, Cue Sports, Fountain City Trust and Southern Trust, each for an amount of $5,000.00.  Cd.

COACHES REPORT:

Graham Smith presented his written report.  Noted that SW coaches are not attending Coaches meetings in any numbers as yet.  

FINANCIAL: written report

Moved:  Coombridge / Patterson the ratification of and payment of accounts as listed.  Cd.
Rodney  spoke to the Financial report 

AOD Electronic equipment & Screen  

1. 50m Cable has been collected by Rodney Coombridge.

GENERAL BUSINESS
a. “3 Region Concept:  Taranaki – BOP and Waikato

Humphrey spoke about the report.  Meeting discussed the concept in detail.

Moved:  Coombridge / Elliott that the Board of Swim Waikato endorses the proposed combined Championships – 13yrs & Over – involving Swim Waikato, Taranaki and Swimming Bay of Plenty regions.
 Cd.
Delegates Meeting – Shona to chair meeting – Clive Power to address meeting.

Swim Waikato would run a separate Swim Waikato Junior Championship.

b.  North Island Champs:  Send flyer to Rodney and Graham.

Moved : Lornie / Coombridge that an application be made to Perry Foundation for Pool Hireage for proposed Short Course Money Meet.  Quotation to be obtained when programme completed.  Cd.

c.  Secretary to contact Matamata Club to arrange lunch for Delegates meeting and alter starting time.

d. SportsForce Contract:  Humphrey sought direction from the Board.  Contract to be distributed to Board members

e. Annual General Meeting:  Moved:  Strange / Lornie that the Annual General Meeting be set down for Sunday 27th August 2006.  Cd.
Venues to be considered – Glenview Club, Cambridge or Te Awamutu.

Date to be altered because of clash with HBPB/BOP/Waikato Tri meet now clashing.

f.  Team Manager required for Northern Region Meet.

NEXT MEETING :
12th  June 2006 

Signed as a true record of Swim Waikato Board Meeting held 8th May 2006.

………………………………………………

…………………………..Date

CORRESPONDENCE  8.5.06

Inwards:

New Zealand:
1. Sandra Holden – advising that Certificates are being done now and will be sent out as soon as possible.

2. Youth & Open information

3. Various general announcements to all members – media releases etc.

4. Thankyou for support of Commonwealth Games swimmers.

5. Diane Oldridge – Education seminars

General:
/    Other Regions

1. Copy Tri Meet programme – distributed to Competition Committee

2. Sport Waikato – Workshop regarding - for “managers” from Waikato Regional Sporting Organisations

3. Prospectus 2006 for Waikato Institute for Leisure & Sport.

4. Sport Waikato – SPARC Development document – Coach Development Framework and a set of questions and answers related to this document and its implementation.

Clubs:

1. Receipt of three applications for Tertiary Education grants – Sport Waikato in conjunction with Trust Waikato. 

2. Receipt of Awards applications – forwarded to Awards Panel for their attention.

3. Notification of a few agm’s.

4. Ace Flyer

5. Thames – application for SW Education Grant.

Emails: both in and out
1. Presentation Dinner notifications 

2. RAD’s information circulated 

3. Delegates information circulated 

4. Calendar – requesting clubs to advise their proposed dates, whether they are combining or in fact not holding a meet.  Requested information to be returned by 18th May so that hard copy can be circulated to Delegates on the 21st.

5. Paul Veric – concern regarding notification that Karl was in fact not eligible for the FINA Youth World Champs and manner in which this advice was received.  Posted to Paul as well.

6. Tok, Mat, Tha, Mar, TeK – requesting information about a possible earlier start for the LD Champs 

7. Sending out all the unpresented Ribbons at the 50m Champs.

8. Notification to Nth Island Regions that Humphrey would call a meeting at the Youth & Opens regarding the future of this meet.

9. Tertiary Scholarship information to clubs

10. Email calling for all trophies to be returned.

11. Hamilton Masters – requested quotation for equipment – checked with Humphrey and have sent quote for $500 plus GST (same as Sport Waikato).
Outwards:

1. Paul Veric – concern regarding notification that Karl was in fact not eligible for the FINA Youth World Champs and manner in which this advice was received.  Emailed.

2. Sport Waikato – forwarding three applications for Tertiary Education Scholarships
3. Presentation Dinner invitations

