SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 8th September  2008 
held at Hamilton Boys High Cricket Pavilion – 7.30pm
PRESENT:
Humphrey Pullon (President), Tim Rogers (Chairman), Jan Missen (Treasurer), Rodney Coombridge, Carolyn Edwards (Technical Representative), Joy Thompson,  Mike Holcroft, Stu Woods (Recorder), Denise Balvert, Lynette Smith and Kate Thorn (Secretary) 
Tim Rogers welcomed Lynette, Stu, Jan and Carolyn to their first Board Meeting.
APOLOGIES:
Nil
Minutes of Board Meeting 11th August  2008 – Moved Pullon / Thompson  that the minutes as circulated be accepted as a true and correct record.  Cd.
MATTERS ARISING:
1. A form to be produced for all future drivers of vehicles transporting members to sign.
CORRESPONDENCE:
Moved:  Holcroft / Coombridge that the correspondence as listed be received and approved.
1. Explained what the1st report to Lion Foundation was for.  SportsForce Manager.

REPORTS:
TECHNICAL:  

Carolyn spoke to her written report:
1. Yvonne Voss Chairperson of Technical Panel.

2. Carolyn Edwards new Secretary and SW Board Technical Representative.

3. Quote to be obtained for new Lap Counters plus Numbers

4. Carolyn to purchase new Timekeeper Folders and Pencils.

5. Officials for Ratification:
Hamilton:
Aline Ellis,  Nicola Chittenden,  Pushpa Deo  and Linda Clonie – all Timekeepers.

6. SW Technical Panel recommends that region still need 3 timekeepers per lane.  These are the people that we need to step up to become IOT, starters and referees.  If we do not keep high numbers of timekeepers coming through we will start to notice less going on to other positions.

Moved: Edwards / Missen that the Technical Report and ratification of Technical Official Examinations be accepted.  Cd.
RECORDER:

Moved:  Woods / Balvert the Records as presented for ratification.  Cd.

Stu advised that it was a very busy time with the Selection Process taking place for the Tri Meet and entries coming in for the SNZ Spring Meet.  Stu asked the meeting what reports they required – looking into Top 10 reports on a monthly basis, will look into the situation with number of records Waikato have broken since December 2006 – Mining For Gold, will keep updating National Meet qualification lists.

Web Page:  Denise to speak with Ian White regarding a possible new Web Page for Swim Waikato – get costings etc.

COMPETITION AND DEVELOPMENT:  nomination forms to be sent out to clubs and current members of both Panels.  Look at announcing these panels by next Board Meeting.

JUNIOR INTER CLUB  Good competition but needs re-visiting as only three clubs participated.  Ace won the competition, Te Awamutu second and Fairfield third.

STRATEGIC PLAN:  Mike to continue to work on this – contacting Darren Smith regarding a possible template of Midlands Hockey may be useful.

FINANCIAL:   written statements presented.  Jan spoke to the meeting regarding reports.  
1. Moved:   Missen / Balvert that the Treasurer investigate Internet Banking with BNZ and other banks if necessary.
2. Administrator to send Affiliation paperwork to Treasurer.
3. Moved Balvert / Thompson that Rodney Coombridge be removed as a SW signatory and be replaced by Jan Missen as the new Treasurer.  Cd.
AOD
Problem cable back with Sietek.
SPORTSFORCE:
Joy gave a brief report on Chris Jolly’s role for new members of Board.
Special mention of the following :  “Sport Waikato recently put in their report to SPARC and one of the things in the report for swimming was what has been happening with development in the Thames Coromandel area and how it has come about.   SPARC would like to use it as a case study.”
Swim Waikato are pleased for SPARC to use the Thames Coromandel development as a Case Study.
Moved  Thompson / Woods the acceptance of the Sportsforce Report.  Cd.
ALLOCATION OF RESPONSIBILITIES WITHIN THE BOARD:
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Administrator to check on exact wording of Development Remit carried at AGM and send through to Board members.

GENERAL BUSINESS:
1. Proposed St Peters Swimming Academy constitution.  Discussion held.
Moved  Missen / Smith that the Board support the proposed new club application subject to Rule 7 “Management” being corrected to remove the conflict with Rule 11.  Cd.

Suggested that the Board invite St Peters to give a presentation to the Board as to their endeavours.
2. Moved  Missen / Balvert that a letter be written to Rovers Swimming Club putting the decision by Swimming New Zealand that the club should hold a Special General Meeting, present their final Financial Statements and formally close the club.  Letter to go to President, Secretary and Treasurer.
3. Constitution:  A review of the SW Constitution is to be undertaken by Jan Missen and Denise Balvert prior to the next SW AGM.
4. SNZ AGM:  Because of the great response by SW clubs in regard to affiliations SW will have 5 votes at the SNZ AGM – two more than any other region.
Voting for Directors and Remits:  Discussion held regarding these matters and directions given to Humphrey Pullon and Kate Thorn as our representatives attending the meeting.

5. Tri Meet:  Stu Woods spoke about the selection of the team – awaiting confirmation from a few swimmers still.
Doubt about BOP being able to field a team but Waikato are still prepared to travel to Gisborne and compete in a reduced swim meet.  Suggest dropping the Top Age Group if necessary.  Email HBPB to ascertain what is happening.

6. Grand Prix:  explained how it was going – SW to receive the Pool Account and bill Taranaki and BOP;  Taranaki to put together Prize Money and bill Waikato and BOP; BOP to provide electronic timing equipment, swimmers programmes and run equipment and bill Taranaki and Waikato for their portion of costs.
7. Aqua Knights 650 FINA Camp:  Waikato swimmers will be subsidised $100 each as already approved.
8. SNZ Spring Meet:  Good number of Waikato swimmers have qualified.  
9. Mike Holcroft is to provide Administrator with details of an Open Water Swim for December 7th and other events being organised by Waikato Cycling.
Signed as a true record of Swim Waikato Board Meeting held 8th September  2008.
………………………………………………

Date:     /     /2008
CORRESPONDENCE  08.09.08

1. SNZ – circulated news reports

2. SNZ – membership form update information

3. SNZ Contact list update

4. NZSCAT Seminar – emails to Hamilton to ascertain final details so I can sort out SCAT.

5. Emails – 3 regions Grand Prix final programme – to BOP and TAR and from.

6. Scratchings for Grand Prix – received

7. AquaKnights camp – arrangements being made for Oct camp.

8. Trust Waikato Newsletter

9. Transfer – Emily and Rebecca Meehan – Hamilton to Te Awamutu

10. Transfer – Brenda and Michael Woods – Hamilton to Ace

11. Sports Force – Coaches Catchup newsletter

12. Surf BOP sending final results and account $2,565.50

13. SNZ – sending Contact details

14. Air NZ – change of flight – now returning 6.45pm – SNZ AGM

15. Contract from Waterworld for Pentathlon

16. Lion Foundation – first reporting on SportsForce Grant

17. NZ Swimming Trust – Annual Gen Meeting information – 21.09.08 following SNZ AGM

18. WEL Energy grant application – applied for $20,000 for Administrator’s wages

19. Reminder – Trust Waikato – final grant application – 19th September

20. Cambridge Swimming Pool – Waipa Bookings – accepted after 22.09.08

21. Annual report from Canterbury

22. Waikato AGM – responses

23. Confirmed bookings for NAGS airfares and accommodation deposits.

24. Confirmed bookings for 3 Regions – NP Girls High – deposit

25. Tokoroa – sorting out affiliation accounts and Div II account. – sorted.

26. Letter to M.Ardern re scholarship

27. Transfer – Liam Albery – Hamilton to Te Awamutu

28. Transfer – Mikayla MacDonald – Cambridge to Morrinsville

29. 3 Region Update newsletters

