SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 9th January 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Shona Hutt (President), Humphrey Pullon (Chairman) Rodney Coombridge (Treasurer), Tim Rogers, Dean Patterson, Russell Strange, Jenny Lornie, and Kate Thorn (Secretary) 

APOLOGIES.   Mandy Elliott, Anthony Fisher and Richard Sutton, plus Rodney Coombridge for lateness. 
Accepted 
Minutes of Previous Meetings:  Moved:  Coombridge / Patterson the Minutes of 12th December 2005 as distributed be taken as a true and correct record noting the following correction regarding the criteria for SWD swimmers wishing to attend the WAGS: “and that medals be awarded using the same criteria.”  
Cd.

Matters Arising:

1. Humphrey spoke to a report on his meeting with Council and Hamilton Club representatives.

Humphrey will work with council as part of a steering committee to formulate a more equitable method of lane allocation for training for clubs.

Meeting requested that the “lane allocation” responsibility remains with the Council.

2. SWD entries – Secretary to contact Para NZ to ascertain how they go about awarding medals.  Medals, apparently, are only awarded if a certain level – percentage – against a World Record is achieved.

3. Moved Hutt / Coombridge that the Secretary advise Sport Waikato that they may have the electronic equipment, including the screen, available for the Secondary School Championships for a fee of $500.00 plus GST.  Cd
Meeting understands that Rodney Coombridge will be running the electronics for them.

4. New Cupboard at Waterworld under stairs outside Control Room – Russell advised that it has been built and need to move equipment as soon as possible.  Working bee set for Thursday – 6.00pm and Rodney and Kate will also test laptops with update and also test screen.

Russell also advised that we would have to meet a “labour” cost for building the cupboard.  Account still to come.

5.
Technical has approved the following pools -


Cambridge – certified


Morrinsville – given dispensation.

 CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

With the following late correspondence:

1. Received letter and plans from Waterpolo – re:  Pool in a box project.  Seek electronic version from Waterpolo to distribute.  Also ask W/Polo whether they have sent a copy to councils in our region.

Matters arising :

1. A further application to be submitted for funding to cover the cost of medals for the Waikato 50m Sprints as Southern Cross return original application as the majority of it was in relation to WAGS which was to have started on the 19th and the Trust did not meet until the 20th and they will not fund in retrospect.

2. Team Manager applications:  Moved Coombridge / Hutt the appointment that was made appointing Helen Schrieber as Team Manager for the Summer Champs held in December 2005.

REPORTS:

RECORDER:
Moved:
Lornie / Strange the Records as presented by the Recorder up until the end of November 2005.   Cd.

10Yr 400m Freestyle Record:  Female – Long Course -  There has never been a record for this event but there is one for Male 10 Yr.  Moved Lornie / Strange that “400m Free for 10yr Female” be added to the Swim Waikato Records.  Time Standard to be set at 5.31.00.  Cd.
Jenny  mentioned that quite a few swimmers were swimming out of region without notifying her prior to their departure.  Unless times are held on Swim Waikato’s database they cannot be verified for National Meets so Recorders are asked to advise when submitting out of region entries.

DEVELOPMENT:
Written report 

1.
Silver Scholarships:  Payment reigme outlined to meeting.  Reports had been received from Karl, Pippa and Nic detailing what they have been doing since June 2005 and requesting 2nd payment.
Moved Hutt / Coombridge that the second instalment of the Silver Scholarship be made to Karl Poole, Pippa Johnston and Nic Magill.  Cd.
2.
Shona also advised that Duane Hampton and Ryan Swart were also members of NZ Squads now that they had swum the qualifying times.

Moved Hutt / Coombridge that Duane and Ryan be written to inviting them to apply for their first instalment under the Silver Scholarship.  Cd.
Shona explained the draft Development Programme.  Board Members had received a copy of the draft prior to meeting.

Team Manager positions for National Meets – discussion held regarding the various positions.  Approaches to be made.

Calendar Meeting – to be held after Friday morning session of the Waikato Champs after Competitions committee meeting.

Division II Competition camp to be held 11th March 2006.

Camps – 17th and 24th June in Rotorua.

FINANCIAL:

Moved:  Coombridge / Hutt the payment and ratification of accounts as presented together plus: 

Electro Presto :  Payment of $20,000 to be made after trial.

Roughton Nelson - $811.00 – insurances.  Treasurer to check on Public Liability.

Cd.
Rodney asked whether our Web Page could be looked at as it was costing us $29.95 per month.  Meeting felt this was very reasonable.

Medals:
Cost of medals is getting more expensive each year and Secretary asked to get quotes and samples.

​SCOREBOARD​
Russell reported that the Scoreboard went up on the 31.12.05.  We have a one year warranty on the new screen.

Screen looks good and viewable from all around the complex.

Russell reported also that he was looking at a platform for safety reasons.

Moved  Strange / Coombridge that payment be made less cost incurred by Russell from Hire Pool subject to performance at WAGS.  Cd.
Special vote of thanks to Russell from Humphrey and Shona for all the work he has done in bringing this matter to completion.

COMPETITION:
Short written report covering NZ Juniors.

WAGS:
1.00pm setup

Take Forms of “Expression of Interest to help on Swim Waikato Board” available at meet.

GENERAL BUSINESS
1.
Discussion held re future of Waikato Swimming and Coaching.

2.
Board needs to look carefully at Grant programme in order to fund Swim Waikato in the future.

Signed as a true record of Swim Waikato Board Meeting held 9th January 2006.

………………………………………………

…………………………..Date

CORRESPONDENCE  09.01.06

Inwards:

New Zealand:

1. NZ Technical – Chris Groothoff – granted compensation for Morrinsville Pool.

2. Email – NZ – advising office closure times over Xmas and New Year.
General:


1. The Southern Trust – unfortunately funding application does not open until 20th January 2006 and our championships start prior to this.  

We need to put a resolution forward for 50m Sprint Champs medals for consideration at their February meeting.  They need approximately 6 weeks prior notice to process applications.  They open for their next funding round on the 20th January 2006 and as this is not 6 weeks to their Feb sitting we may not get it addressed at that time either and their March sitting will be after the 50m Champs.  We should try though.

2. Pippa Johnston, Karl Poole and Nic Magill – Silver Scholarship information.

3. Green Thistle Sporting Trust – declining grant for Technical

4. Halberg Trust News

5. Team Manager report from Helen Schrieber
Clubs:
1. Quotes for Division II Competition Camp – Hamilton and Fairfield

2. Cambridge – Survey of Pool

3. Hamilton – authorisation to travel to Melbourne for Vic Champs and approval received from NZ.

4. Transfer – Stanton White from Hamilton to Rovers – 23.12.05

5. Transfer – Rebecca Pullon – Rovers to Ace – 17.12.05

Emails: both in and out

1. Te Awamutu – advising that they wishes to do Session 7 of the Champs as Duty Club – this leaves Cambridge to look after Session 6.

2. Opal – seeking clarification of times within TM setup and querying no QT’s for 8yr olds.  Have clarified the times with Raewyn and have advised that there should be a Coaches meeting at the Champs and perhaps the QT question should be dealt with there.
3. Email to Richard advising about Raewyn Jacobs query and asking also if he would like me to send out an agenda for him to Coaches.

4. Sue Palmer – Taumarunui advising that they do not need to officially form a Swimming Club to be able to function as they do not meet the requirements as yet.  For any assistance they may like to contact Diane Oldridge at diane@swimmingnz.org.nz.

5. Clubs, Board, Coaches, Members Group – seeking Expressions of Interest for Board vacancy.

6. Piranha – seeking confirmation about catering – Sunday’s

7. Colin Robson – 50m problem with Ares to MM.  Received upgrade which supposedly fixes this problem.

8. Sandra Holden – to and from – advising that Medal presentations for National meets will all be the same from now on except that Juniors will vary slightly because of how it is competed for at 3 venues.

9. Clubs advising Hamilton and then Cambridge pool certifications.

Outwards:

1. Clubs – seeking expressions of interest for Board vacancy
2. Letter of thanks to Graeme Martin
3. Invite to Terry Glenister to attend a meeting to discuss Health and Safety.
4. Chris Jolly re future ventures
5. Pippa Johnston, Karl Poole and Nic Magill re Silver Scholarships
Short Course Record Applications For  2005

Male 11-11 50 Back 


   34.70
JARED D. SOLOMON at WHITEWATERMEET
15/10/2005
ACEWK
-WK


34.15
**
JARED D. SOLOMON at Northern R
5/11/2005
WK
-WK


egional Swim Meet

Long Course Record Appilications For November 2005

Female 13-13 1500 Free 


18:55.55
Lauren Mills
25/11/1994
HAMWK


18:55.45
**
SARA R. HABLOUS at Waikato Lon
17/11/2005
HAMWK
-WK


g Distance Champion

Male 11-11 50 Back 


   36.07
DALTON A. ELLIS at AUCKLAND SWIMMING CHAMPS 12/U
14/12/2002
ACEWK


35.01
**
JARED D. SOLOMON at Rovers 60t
12/11/2005
ACEWK
-WK


h Anniversary Meet

Male 17-17 800 Free 


 8:50.17
Time Standard


8:43.80
**
KARL M. POOLE at Waikato Long 
17/11/2005
HAMWK
-WK


Distance Champion

No open short or long course records for November

No Short Course Record Applications for December 2005

Long Course Record Appilcations for December 2005

Female 18-18 50 Back 


   32.34
Alison Fitch at National Age Groups
4/03/1998
ACEWK


32.20
**
NICOLA M. WEASTELL at 2005 NZ 
6/12/2005
HAMWK
-WK


Summer LC Championships

Male 15-15 200 Fly 


 2:18.80
Dale Wells
1/09/1978
HAMWK


2:18.09
**
DUANE W. HAMPTON at 2005 NZ Su
6/12/2005
HAMWK
-WK


mmer LC Championships

Male 17-17 400 Free 


 4:13.08
KARL M. POOLE at Hamilton Winter Meet
15/07/2005
HAMWK
-WK


4:06.23
**
KARL M. POOLE at 2005 NZ Summe
6/12/2005
HAMWK
-WK


r LC Championships

No open record applications for December 2005

