SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Friday 10th June  2011 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President), Andrew Kennedy, Jan Missen (Treasurer), Joy Thompson, Stu Woods, Jenny Lornie and Kate Thorn (Administrator) 
Welcome extended to Simon Perry.

Minutes: 
9th May 2011 – Moved:  Rogers / Kennedy as a true and correct record. Cd.
Matters Arising from the Minutes:  
1.
Hamilton City Council Submission – Joy Thompson presented the Submission on behalf 
of the Board to a Council meeting.

2.
Presentation Function – Timing of food could be improved, Presentations better but 
could be worked on and Venue was good.


Stu mentioned that maybe we should look at recognising coaches.


Discuss Presentation Function at the December Board Meeting.

Reports:  

Technical:

Written Report.
1.
Recommendation:
That the statement “1 official for every 4-6 swimmers” be put on all swim meet fliers.  That a memo be sent to all clubs at the beginning of the season regarding this policy.

2.
Winter Meet:
Board discussed this meet and will look at cash payment for Duty Club, Cash prizes, changing flyer, - agreed to hold a specific Winter Meet meeting at Waterworld 6.00pm 13th June – Control Room.

3.
Secondary Schools Meet – Ruling regarding non registered swimmers will only apply to this specific meet.  Write to SNZ for clarification.  SNZ put out an explanation of their ruling. 

Contract signed by Mike.
Moved  Rogers / Woods that the Technical Report and Recommendation as submitted be accepted.  Cd. 
Financial:


Jan spoke to her Financial Report.  Discussion held regarding the various Swim Meets.  
Moved  Missen / Holcroft the ratification of and payment of submitted accounts as set out in Report.  Cd.
SportsForce

Moved Thompson / Rogers the written report and the following recommendation:

Feedback to go to the organisers of the Central Swimming coaches summit that the next summit to be held within a time frame that doesn’t impinge on the attendance of coaches at the annual NZSCAT conference thus allowing coaches to be able to attend both without having the associated costs and time away from their swimmers with both events being held so close together.  Cd.

Sponsorship:

Administrator to contact Margaret Comer at Gallagher regarding donation.  

Development:

Require a policy to recognise swimmers who make a New Zealand Team, wins a medal at an International Meet.  May be along the lines of a payment for making a NZ Team, another payment for making a Final and a graduated payment for a medal won.

Simon Perry has offered to draft a proposed Policy for Swimming Waikato.

Competitions:
May look at the 3rd March for the Sprints.  Checking with coaches.

Would then need to re-schedule Classic Meet.

Check on 30th October for Spring Series I.

Discussed request from St. Peter’s to hold a meet early December – new concept.  Date requested not suitable.  Options discussed and Simon to go back to St. Peter’s to discuss their proposal further.

Central Swimming:
AquaKnights criteria has been released.  Contact Shona regarding Short Course Programme.
General Business:  

1.
Web Page – Simon Perry has offered to provide some assistance in regard to getting someone to work on a new Web Page.
2.
Banner:  Ask for price of a Pull Up Banner.

3.
Moved  Rogers / Missen that a new Universal Block be ordered for the Timing Equipment.  Cd.
4.
Stu asked about Waikato Scholarships – are there any swimmers eligible?

5.
Waikato AGM – Board members need to recruit new members.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 9th May 2011
Signed:  .................................................................   Dated:      /        2011.
Correspondence:

1.
Email from Shelby Wilson

2.
Transfers:



Tokoroa to St. Paul’s 


Danni Glassie




Cambridge to St. Peter’s:




Harriet Garmonsway

Daniel Caldwell



Daniel Tau



Chelsea Sherry-Tau


 Thames to St. Peter’s:


Elyse Oliveria


St. Peter’s to St. Paul’s:


Ariana Smith

3.
Halberg Newsletter

4.
Hamilton Clubs – lane charges and winter training allocation.

5.
SNZ Technical Newsletter

6.
CSNZ Summit Programme

7.
Out – change of Presentation Function Date

8.
SNZ – contacts list

9.
Vault Financial – an offer of scholarships

10.
Waikato National closing dates

11.
Jessica O’Connor – letter for NCEA

12.
CSNZ Summit update from Clive Power

13.
World Uni Games team for China – Jonathan Pullon and Troy Balvert selected.

14.
From Clubs – SNZ Membership Forms

15.
Final Payments for CSNZ Champs

16.
Stellar Kitchens – catering menu for Presentation Function

17.
Hamish Gordon – unable to assist with MC position

18.
Vanguard information from SNZ

19.
Waterworld closure – 9th May – then of June

20.
Out – Record and Rep Certificates

21.
Hamilton – inwards and outwards – about affiliation payments.

22.
SNZ – new membership co-ordinator – Phillipps Hadley

23.
SNZ Junior Champs Contract

24.
SNZ – papers that can be read in conjunction with Vanguard

25.
Reminders for trophies

26.
A. Tuck – asking for trophy winners to be advertised on the web.  This did not go 
ahead, but list of names distributed to clubs.

27.
Vicki Semple – NZCT Ames Games

28.
SNZ – Copy letter of congratulations to Matthew Stanley

29.
To and From Awards Panel – awards winners.

30.
Aqualine Swim – Caps information

31.
Presentation Function Invites and responses.

32.
HCC Submission made and Hearing Information – 2.40p,m.  10th May 2011.

33.
CSNZ report required for CSNZ meeting.

34.
Letter from St. Peter’s regarding AquaKnights

35.
Curtis Edgecombe – unable to assist at Presentation Function.

36.
Copy letter from Canterbury Swimming forwarded by St. Peter’s

37.
BOP – re Vanguard

38.
SNZ – Accreditation Coaching Courses.


SportsForce Report 

(Swim Waikato Board Meeting 9th May 2011)

Squads / Courses / Clinics/ Camps Planned / completed or in progress 
1) Chris’s King Country SportsForce Development Squad held its first training on 17th April in Te Kuiti with

    Graeme Freebairn as lead coach There are 19 swimmers involved with three coaches attending and this

    year as a result of all the work at Piopio there are 4 Piopio swimmers attending. Chris did not attend

    however feedback has been positive 
2) Chris’s Hauraki / Peninsula SportsForce Development Squad had its first training session on 10th April at

    Thames with lead coach Sally Howe. There were 4 coaches attending with 15 swimmers

3) Chris’s new SportsForce Development Squad (Piako/Tokoroa) will have its first training session on 8th May 

    at Matamata with lead coach Graeme Laing. There were 16 swimmers along with 3 coaches attending. The
    clubs for this new squad are Morrinsville, Tokoroa and Te Aroha  

4) Chris’s ‘Country Squad’ had its first training also on 17th April. Currently there are 12 swimmers in this squad

    and include swimmers from Tokoroa, Paeroa, Mercury Bay, Te Kuiti, Te Aroha and Marlin with lead coach

    Richard Sutton Their second training date is scheduled for 8th May

5) Chris has planned a 4 stroke technique clinic for Tokoroa Swimming Club on 7th May. The lead coach for

    this day will be Steve Threadgold

6) Chris continues to do progress work for her October swim camp in Rotorua and expressions of interest have

   gone out for this. Registrations and deposits have started to arrive from Tokoroa, Te Aroha and Morrinsville.
Swim Clubs 
1) Chris visited Mercury Bay Swimming Club Tuesday 3rd May

2) Chris has given ideas / suggestion of  ‘Novice Champs’ to Steve working with Taumaranui Club as a

    possible way of creating a competitive pathway right from Learn to Swim once Steve has his programme

    sorted and working 

Schools 
Nothing to report for this month – there has been 2 weeks of school holidays and schools are focusing on the winter sports curriculum 
Sport Waikato / SportsForce 
1) Chris attended the Staff Forum held 12th April. 
2) Chris attended the Project Energise Meeting held 28th April to explain Sarah and Wendy’s roles with

    SportsForce. 

3) Chris was at the Sport Waikato Team Leaders meeting Friday 6th May
Swimming New Zealand / Water Safety New Zealand

The aquatic team are working on an aquatic holiday programme for Taumurunui and Tokoroa for the next school holidays. Chris was in a meeting in Taumarunui with the Taumarunui Aquatic board Thursday 5th May for discussions on this holiday programme
Other

1) Information for the May issue (31st Edition) of Coaches Catch Up Newsletter is completed and is with graphics department so will hopefully be out this week.
2) Chris was on annual leave 14th to 18th April and Sport Waikato was closed for over Easter 

WAIKATO TECHNICAL PANEL
REPORT TO BOARD MEETING, May 2011
Officials for Ratification
Timekeepers

Angus Stubbs
Te Awamutu

Janet Wallace
Te Awamutu

Stuart Yarndley
Te Awamutu

RECORDER:
I'm unable to attend tomorrow night (so please put in my apologies) but have attached details of new records that require ratification by the Board please. Have also provided some comment re the Aquaknights criteria issue below.

 

Aquaknights Criteria 
 

Clive's new criteria is not ratified at this point however this may occur at next weekend’s summit if there is strong enough support for it from coaches and the CSNZ Exec. I've been tracking who have achieved this criteria. At the moment there are only 5 Waikato swimmers - Matt Stanley (International), Shelby Wilson (Gold), Bradlee Ashby (Silver), Carter Edgecombe & Chelsea Ouwehand (both Bronze). 

 

Across CSNZ there are 11 swimmers including the 5 Waikato swimmers mentioned. Based on the existing criteria (ie what has applied in previous seasons etc) the Waikato region would have 15 swimmers (5 female & 10 male - details sent to Kate recently) if we look at results achieved between May 2010 and April 2011.

 

Some feedback I've received is that perhaps the bar has been set too high now and that there is the risk that this may have a de-motivating effect on swimmers that have previously been recognised as Aquaknights but aren't under Clive's new criteria. I had a quick look at the results from NAGS and applying this criteria nation-wide there would probably only be a handful of "Gold" level swimmers and say 10-12 "Silver" level swimmers.

 

I support the logic and intent behind what Clive is doing but the criteria is clearly contentious. Personally I think we need to support the consensus view of our coaches (if there is one!) as they are the ones working
