SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 10th July 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Rodney Coombridge (Treasurer), Dean Patterson, Anthony Fisher, Tim Rogers, Jenny Lornie (Recorder) Russell Strange, Graham Smith (Coaches Representative), and Kate Thorn (Secretary) 

APOLOGIES. Shona Hutt (President), Dean Patterson, Mandy Elliott and Graham Smith for lateness  -
Accepted 

WELCOME  T o Elton and Jason from Waterworld

Elton and Jason requested to address Swim Waikato Board regarding the new Lane Hireage Policy.  They wished to ask the Board “what involvement would SW like in re regard to future Lane Hireage, if any?”

Firstly they gave an apology regarding the statement that SW had endorsed the new proposed hireage policy.  This was not in fact correct.

They have carried out a review and have received lots of good feedback which will be addressed in conjunction with the clubs.

The same Lane Hireage Policy will hopefully be introduced at all Council run pools.

Points put to Elton and Jason

1.
The historical issues around lane hireage should be taken into account.

2.
Secretary asked about the Sunday late starts – inconvenient to have warmup at 9.00am.

3. Also would like to see same charge rate whether booking for “Peak Time” or “Weekend”.

4. Lido Pool urgently needs covering.

5. SW would like a standback involvement in lane hireage

6. Waterworld to be upfront with clubs.

Humphrey thanked Elton and Jason for their attendance and explanation of where the lane hireage policy is at the present time.

Minutes of PreviousBoard Meeting 12th June 2006:  Moved: Fisher / Lornie that the Minutes as presented be taken as a true and correct record. Cd.

Matters Arising:

1. Waterworld Pool Party – 17th June – Russell Strange reported that the Party had happened.  Waterworld wish to pursue the future use of the screen.  They felt that they should have their own Projector and possibly they could use our Screen in exchange for free use of Portable Sound System.  Waterworld would like to run Sky through the screen whilst pool is operational.

Waterworld need to take the proposal to Council and then we will get an agreement.

2.
Add in Michael and Ashley Hodge as Transfers – Fairfield to Rovers.

3.      Starters Stand alteration and shelving still to be addressed.

CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

1. SNZ QT’s – noted that there have been quite a few changes for 2007

2. Contact SNZ regarding the point about “Refunds” in National Meet criteria.  Felt that with the cost of National entries now that a person who, for some reason outside their control, should be able to claim a refund for medical  or an explanation accepted by the Meet Director.

3. Letter to be sent to Te Aroha, Ngatea, Paeroa, Otorohanga, Te Kuiti and Piopio advising that their own swimmers competing (in their own area) at the two combined carnivals can compete as Club Swimmers but must become Competitive if they swim at any other carnival.

4. Congratulations to Chris for the work carried out in the two areas in encouraging the combining of the carnivals.

5. SNZ Board – possibility of nominee being put forward as discussed.

REPORTS:

TECHNICAL:

Technical Panel have not met this month – no report.

RECORDER:
No report this month.

DEVELOPMENT: 
written report.

Recommendation:

Moved Fisher / Lornie that a letter go to the families who provided billets for the camps and that Richard Sutton to be reimbursed for Coaching expenses for the 2 camps – a sum of $600 for the 1st camp and $900 for the 2nd camp.  Cd.
Board expressed a need to revisit  the question of Coaching Fees and the criteria to be distributed to coaches.

It was noted with regret that Shona will not be standing for the position of President again.

COACHES REPORT:

Graham Smith written report tabled.  

Proposed Waikato Junior Champs programme included in report.  Coaches looking at a Talent Identification link – maybe an Open Day – Board recommended that an outside coach should be invited.  This is a work in progress.

Classic Series – Coaches felt that events for this series should be held at the beginning of a meet.  This is to be looked at.

Moved  Smith / Lornie the Coaches report.   Cd.

FINANCIAL:   No written report.

Moved  Coombridge / Strange the approval of payments to include  Novelli, Matamata Club, Richard Sutton and refund to Thames club.  Cd.
Budget – Rodney to work on Budget – look at separate Technical and Swimmer affiliations.

Signal to AGM that there needs to be an increase.

SNZ are also looking at changed to affiliations.

Guardian Trust – matures in October.  SW using On Call account at the moment.

AOD:
Problem with 50m Starting Box – also wire popped out.  May be stainless steel switch.

COMPETITION:
Written report.

HBPB – BOP and Wk Tri Meet – Jenny will get the selection process started shortly.

Date not set yet for pre-meet get together.

Northern Region:
Report to next meeting.

Jenny Lornie reported:

one swimmer did not show.






Longer day than envisaged because of only 6 lanes.






Seating poor






Tee Shirts – well received






Swimmers were great 






Swimmers thoroughly enjoyed the meet.






May need to look at date for 2007.






Swimmers enjoyed the Bus Trip

Need to find out where the next Northern Region will be and when.

GENERAL BUSINESS
1. 3 Region Champs
Humphrey related details of the Delegates meeting held 8.7.06.

Postal questionnaire to be distributed to clubs who attended 2006 Waikato Age Group Championships.


Board discussed matter in depth and agreed that Questionnaire be distributed with the 

following options :


(i)
3 Region Championships

plus

Waikato Junior Championships


(ii)
Waikato Age Group Championships
plus
3 Region Championships

(iii) Waikato Age Group Championships

Contact BOP and Taranaki and explain what we are undertaking.

2. Swim Waikato Short Course Money Meet – Flier being prepared and to be sent direct to clubs in other regions as well as Swim Waikato clubs.

3. AGM – nothing organised for the morning of the meeting at present.

4. Sports Force:
Roger FitzGerald has resigned from WaterPolo.  Letter of thanks to be written to Roger for his work in relation to SportsForce.  New representative to be Diane Law.  

Discussion held regarding the future role of our SportsForce person.

NEXT MEETING :
10th  July 2006 

Signed as a true record of Swim Waikato Board Meeting held 10th July 2006.

………………………………………………

…………………………..Date

CORRESPONDENCE  10.07.06

Inwards:

New Zealand:

1. News releases regarding international meets.

2. SNZ – AGM information

3. SNZ – Rules and Regulations – August 2006

4. SNZ – Competitions and QT’s

5. Hosting of NAGS 2007 and Juniors 2008

General:
/    Other Regions

1. Richard Sutton – thanking Board for their generous gift of a meal voucher.

2. BOP Short Course Winter Champs flier

3. Annual Reports from some regions

4. Wellington officers / clubs information

5. Conference & Camp – 3 Region Meeting – de-brief papers

6. Sport Waikato – Coaches Forum – Chris Jolly sending out

7. Agreement for Hire of Waterworld to be signed

Clubs:

1. Extra affiliations from :  Ngaruawahia

2. Transfers:


Humphrey, Beverley, Jonathon, and Andrew Pullon -  Rovers to Fairfield.

Michael and Brittany Ardern
- Rovers to Fairfield

Caroline Cameron – Ace to Piranha

Keegan, Dalton, Declan and Tyler Ellis – Ace to Hamilton

3. Rovers – re members transfer approval letter

Emails: both in and out
1. Booking Riverside of Cambridge Conference Centre for AGM
2. Advice that Piopio, Te Kuiti and Otorohanga will hold a joint carnival at Piopio on the 17th February 2007.
3. Lynne Collings – re Nicola Weastell – advising Nicola received $1,500 Trust Waikato (Sport Waikato) scholarship
4. Tri-Meet flier to BOP and HBPB
5. Various emails regarding Northern Region Meet
Outwards:

1. SNZ – sending additional affiliation funds 
2. Affiliation fees to SNZ - $7,610.66
3. Swim Waikato AGM information to all 
4. Delegates meeting – 8th July 2006 to clubs
