SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 10th November 2008 
held at Hamilton Boys High Cricket Pavilion – 7.30pm
PRESENT:
Tim Rogers (Chairman), Jan Missen (Treasurer), Rodney Coombridge, Joy Thompson, Rodney Coombridge, Stu Woods, Mike Holcroft, Denise Balvert, and Kate Thorn (Secretary) 
APOLOGIES:
Humphrey Pullon, Joy Thompson and Rodney Coombridge for lateness.
Apologies for non attendance received from Lynette Smith and Stu Woods – 

Moved Balvert / Missen that apologies be accepted.  Cd.
Minutes of Board Meeting 13th October 2008 – Moved Missen / Holcroft that the minutes as circulated be accepted as a true and correct record.  Cd.
MATTERS ARISING:
1. AGM being held 25th November 2008.  Club is going to continue.
2. Jan to send through a copy of HBH Volunteer Drivers form.
CORRESPONDENCE:
Moved:  Balvert/Carolyn that the correspondence as listed be received and approved.
1. Write letters of congratulations to coaches of Pacific School Games and aust Youth Olympic swimmers.
2. Noumean Trophy has still not been located.
REPORTS:
TECHNICAL:  

Protocol for Time Trials – should be set up as Mini Meets by clubs to simplify the process and these results sent through to Recorder.
Moved Edwards / Balvert that the Technical Panel written report and also the appointment of Russell Strange onto the Technical Panel.  Cd.
RECORDER:

Moved:  Balvert / Missen the Records as presented for ratification.  Cd.

DEVELOPMENT:  
1. Denise spoke to the Development Panel’s request for Board support for a trip to the Australian Age Groups 2009.



After discussion  Moved  Missen / Edwards the Australian Age Group concept provided 


the Panel review the proposed funding allocation downwards.  Cd.

2. Mike Holcroft spoke to his proposed Junior Development Day at Karapiro – (SNZ Qualified Juniors).  Day would include a Team Building exercise with Project Energise at a cost of $270.00.  
Moved Holcroft / Balvert we seek interest from SNZ Junior Qualifers and Parents regarding the Development Day and also the Lake Karapiro Swim.  This day is conditional on finance.
3. Relay coach appointment – seeking applications and awaiting support from Coaches meeting.

Moved  Balvert / Holcroft the Development Report.

.

STRATEGIC PLAN:  Mike spoke to his latest paper.  Asked everyone to read and bring ideas to a meeting 27th November 2008.  See if Olly is available – check on venue.
FINANCIAL:   
Moved  Missen / Balvert that Swim Waikato purchase a programme called Cash Book Complete to enable a better billing method.  Cd.
Moved Missen / Edwards the payment of and ratification of accounts as presented and that a grant application be made to NZ Community Trust for an amount of $3,883.00 to assist with Pool Hireage for Waikato Junior Championships, Waikato 50m Sprints & Relay Champs and Discover Club Swimming Open Day.  Cd.
Junior Funding figures to next meeting from Wk Junior Champs.

AOD  Steve Scales is checking on pooldeck cables and making drawings as he goes.

Need to get in touch with Dennis Preston regarding the non communication between laptop and screen.

SPORTSFORCE:
Discuss with Joy regarding school visits by Chris. 

Question asked about the benefit for SW from Discover Club Swimming Day.  Need to see numbers joining.  Need to look at residue of Bags from 2007-08 Day.  

Joy reported that Skills Courses had to be cancelled due to lack of numbers.

Moved:  Thompson that her report be accepted.
COMPETITIONS PANEL:

Looked at Calendar and discussed College Games.  2 weeks until next meeting.

GENERAL BUSINESS:
1. Three Regions Champs:  Discussion held regarding the possible lack of electronic timing being available for this meet.  Board feel that this meet should be electronic – professional and accurate.
Moved Coombridge / Missen that SW go back to Taranaki saying that we want electronic timing equipment with Touch Pads.  Cd.
Secretary to look at a possible Tele Conference or maybe Skype conference and to check with Waterworld as to whether would be available for the Champs if necessary.
2. Dinner  Denise is to look at venue in Cambridge for the 1st December.  Dinner will be pay your own way.  All Board and Panel members together with partners to be invited.
3. Moved  Denise Balvert  2nd  Humphrey Pullon that Swim Waikato apply to Pelorus 
Trust for a grant of $30,449.78 (excluding GST) to assist with airfares and 

accommodation for the 2009 Swim Waikato National Age Group Team of 50 comprising 

swimmers, coaches, team managers and officials to attend the Swimming New Zealand 

National Age Group Championships being held in Wellington from the 3rd – 7th March 

2009.  Cd.

4. Moved: Balvert / Missen that clubs be advised that National entries money is to be paid to Swim Waikato at close of entries.  Cd.
5. Humphrey reported on the meeting held with Hamilton Club.
Meet closed 10.45pm
Signed as a true record of Swim Waikato Board Meeting held 10th November  2008.
………………………………………………

Date:     /     /2008
CORRESPONDENCE  10th November 2008

1. Thank you letter to Fountain City Sports Foundation for grant.
2. Congratulatory letters to swimmers who made the NZ Pacific School Games and the Aust Youth Olympics teams.
3. Northland Swimming Association Annual Report

4. From Clive Power – Camp outcomes

5. Te Awamutu – Office Bearers Form

6. Catalogue from HART SPORT.

7. Swimming Northland – change of Administrator

8. Denise Weren – requesting transfer for children from Ham to Hil.  

9. Sport Waikato – Nomination for Yvonne to Sth Waikato awards night/

10. Nominations for Sport Waikato Breakfast

11. Response to Mrs J. Finney re her letter to Elton Parata and copy to Swim Waikato.  Copied to Hamilton Club.

12. Response to Mrs D. Crate re concerns over Transfers.  Copied to Hamilton Club.

13. Response to Mr Stent re concerns re Hamilton Club.  Copied to Hamilton Club.

14. Perry Foundation – reporting on Grant.

15. Response from Perry’s – they require PAYE Monthly Employer Schedule as well.

16. Sport Waikato – acknowledging nomination for Yvonne.  

17. Swimming BOP forwarding Clive Power’s 3 Region account for 10 months – our share will be $2,305.04.

18.  Advising NZ Clubs through Regional Secretaries changed College Games closing date.  Te Awamutu had picked up that it was showing Friday 24th Nov -  Penney Cameron and I changed it to 8.00pm 29th Nov so that the Spring No. 3 Series Meet could be included.

19. Accounts to BOP and Taranaki for 3 Region Camp – was awaiting Pool Account from Hamilton – now received.  $293.00 per person.

20. Accounts to J & A Pullon and E. Wilson for extra amount due - $43.00 each.

21. ASB paperwork for new accounts set up for SW.

22. Sport Waikato – requesting us to provide data for Sport Waikato to get a feel of participation, achievement and funding trends from a regional perspective.  

23. Transfers:  

Travis Amai -  Hamilton to Capital (Wn)

Danelle & Rochelle Murphy – Cambridge to St Peter’s
Mahima Chauhan – Hamilton to Te Awamutu

Sam Morrison – Cambridge to St Peter’s

Mikayla MacDonald – Morrinsville to St Peter’s

Natasha & Taryn Richards – Ace to St Peter’s

Natalie Edwards – Ace to St Peter’s

Tate Maxwell – Ace to St Peter’s

Annilese Watson Holmes – Hamilton to St Peter’s
24. General inquiries regarding transfers – responded.
25. Auckland Region – sending pictures and prices of Lap Counters.  Sent to Technical – have ordered 8 sets of counters at approx. $82 each set.

26. IRD – advising that Jan Missen is now our nominated contact.
27. ACC – Demand for payment (twice) – phoned and was advised that our payment had been received and we owed nothing.
28. Sport Waikato – SPARC – asking us to attend a Roadshow – 26th November – 8.00am – 11.00am – RSVP’s 21.11.08.
29. Email to Steve Scales re missing Noumean Trophy (I found a photo of it being presented to Bradley Scales) and Steve says he does not know where it is now, although they did have it.  

30. To clubs asking for a guesstimation of Polo Shirt numbers and sizes for National Meets and a couple of responses.
31. Marlin – advising their carnival will be held 14.03.09.

32. Te Kuiti – advising that their carnival was actually being held on the 29.11.08 and not as listed on 22.02.09.

33. SNZ advising that latest FINA points are out and will be used by SNZ at the Summer Champs.  Clubs advised they could go and update their MM V.2.

34. Waterworld – I have requested quotes for WK Juniors and Sprints for a Grant application.  Have received the Juniors one – awaiting the other.

35. Quote for Medals from Emblems – for grant application.

36. Taranaki – regarding the length of their pool and no electronics for 3 regions Champs.

37. From Danielle Threadgold – asking about how to go about convert Qualifications into New Zealand qualifications – responded – to contact Ally Todd.

38. AquaKnights Camp – 

39. Sportsground – offering free web page – forwarded to Ian White – would be rather restrictive.

40. Phone Call – spoke with Geoff Sibun about another Web Page and he feels that unless we can get our own Web Page – free and sponsored it would cost many dollars to have a better page.  He has suggested we talk with Trent about possibly updating Web Page but that it might cost.  The best thing about the current Web Page plus others using the same format is that they all link onto Swim Info.

41. Emails to Olly re Strategic Planning – awaiting reply now about a meeting next week.

42. Reminder emails to Aquatix Swim Club for Pentathlon entry fees.

43. Advising appointments to Development and Competition Panels.

44. Email to all clubs advising that a current MODEL RULES / CONSTITUTION is now available on SW web page and clubs should be looking now at upgrading their Constitutions if they do not adhere to this current model.

45. Communication with Cambridge re the Spring Series No. 3 Meet.

46. To Melana Bradley for TM account and Jenny Lornie for Coaches lunch -  requesting copies of accounts.

