.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 10th May 2010 
held at Hamilton Boys High Cricket Pavilion – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Jan Missen (Treasurer), Joy Thompson (Sportsforce), Jenny Lornie (Competitions), Stu Woods (Recorder), Gavin Ion (Technical), Shona Hutt (Development) and Kate Thorn (Administrator) 
APOLOGIES:  Curtis Edgecombe, Hamish Gordon, Tim Rogers and Julie Richards – 

 Moved  Woods/ Thompson that the apologies be accepted.
Welcome to Shona Hutt – Development.
Minutes of Board Meeting 12th April 2010 – Moved Woods / Lornie that the minutes as circulated be accepted.  
Add to 12th April 2010 Minutes (missed at time of writing) Moved Thompson / Holcroft that the Board approves entering into the Contract with Sport Waikato for the SportsForce Manager.  Cd.  
MATTERS ARISING FROM MINUTES
1.
SNZ Junior Polo Shirts – BodyMedia have now been able to provide replacement Polo 
Shirts for the SNZ Junior shirts as ordered.  Small shirts returned.  These have been sent 
out.
3 Regions Presentation:


Shona Hutt did a Presentation to the Board on the progress of the 3 Regions.


Stu Woods unable to attend Summit meeting in Rotorua.  Waikato 3 Regions Executive 
are meeting with Top 4 Waikato coaches and 2 coaches under 650 FINA points and will 
have a questionnaire completed.  Also will have some athletes and administration people 
complete a questionnaire.


Shona urged that regions collectively needed to move in the same direction so that the 3 
Regions succeeds.


Mike thanked Shona for attending the meeting and giving a useful presentation on the 3 
Regions.

Moved Holcroft / Missen that Humphrey Pullon be asked to attend the 3 Regions Summit 
meeting in Rotorua in place of Stu Woods.  Cd.

Moved Missen / Thompson the 3 Regions Report and the book looks forward to a report to come 
back in June.

REPORTS:
TECHNICAL:
Written report.  

Moved:  Ion / Thompson that the written report be accepted,   Cd.
1.
Meet Officials – Panel will be appointing Meet Director earlier and officials will be appointed 
closer to a meet.  


Jenny Lornie asked for an overall plan for officials earlier than has previously been 
happening.

2.
Gavin spoke to the written report.  Removal of “Heat Time” on programmes requested.

3.
Administrator to forward copies of Announcing Instructions from SNZ Juniors.

4.
Open Water – Mike Holcroft advised that he was waiting for the Calendar Planning meeting 
to gain Coach support and would then advise when meetings will be held.


Gavin was excused from the meeting as he had another commitment.

DEVELOPMENT:

1.
Greerton Camp – Identification / Invitational letters to swimmers had been sent out.  2 
swimmers have shown interest so far.

2.
Auckland proposed Auckland Junior meet.  


Administrator to write to Auckland accepting invite to take part.


Stu Woods to look into selections.

3.
Development to be requested to put criteria in place.

Moved: Holcroft /Missen that the minutes from Development be accepted.
Calendar Meeting:  Check with Shona Hutt about holding this on Sunday 23rd May at Frankton 
School Staff Room.
FINANCIAL  

1.
Moved Missen / Thompson that the Treasurer will bring a Policy to next meeting in regard to 
Poolside Team Manager expenses and that the Accounts as presented for ratification and for 
payment be approved.  
2.
Explanation given as to Allocation Policy and also what the situation at Waterworld is with 
regard to numbers in lanes.


Jan Missen will be holding another meeting with HCC at the end of May and then another 
President’s meeting will be called in mid June.

3.
3 Regions Championships – finalisation of accounts is underway and payment should be 
made shortly.
SPORTSFORCE

1.
Written Report.
2.
Chris has been asked to take on a Leadership Role within the SportsForce Managers.  
This will take 4 hours per week.  To offset the hours she will spend in this role SW have 
been asked to invoice Sports Waikato  $1,250.00 quarterly.  This payment should be used 
to offset any SportsForce expenses. 
3.
Copy of Chris’s contract to be forwarded to Jan Missen by Administrator.

4.
Swim Waikato would like to see KPI’s , Key strategies and outcomes – on an annual 
basis.  Joy to look into this and provide information.

Moved Thompson / Lornie that the SportsForce report be accepted.   Cd.
SPONSORSHIP:
1.
Discount Card still being worked on.
PUBLICITY
No report
COMPETITIONS:
1.
No written report 
RECORDER
Stu has been asked to check on Waikato Relay Records – when and how can they be broken.

Moved Woods that the verbal report be accepted and record from Australian Age Groups for Shane Hornby be ratified.
GENERAL
1.
Poolside Team Manager – Treasurer to formulate policy. 

2.

Relationship of Masters to Swim Waikato in relation to Lane hire and Lane Allocation.

Letter to be formulated and discussed with Treasurer.

3.

Presentation Dinner – Hamish Gordon is collecting in trophies, new trophies ordered and 
engraved.  Dinner numbers stand at about 20 – clubs to be reminded – dinner is being heavily 
subsidised by Swim Waikato – may need to make phone call follow ups – speak with Tim 
Rogers.  Advise further numbers within 12 hours.
4.

AGM venue – Cambridge – 29th August 2010 if available.
5.

Constitution needs to be overhauled and updated.
6.

Submission to be written to SNZ in response about Juniors.

7.

Moved Missen / Holcroft that the two applications for Coach Grants – Fairfield and Te 
Kuiti – be approved and paid on receipt of receipts.  Cd.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 10th May  2010
Signed:  .................................................................   Dated:      /        /2010.
Correspondence:

1.
1st Vanguard Report

2.
Calling for items for the next Fastlane SNZ newsletter

3.
Fairfield – application for grant to send Coach to SCAT

4.
Te Kuiti – application for grants to send 2 Coaches to SCAT

5.
Invitations to Trophy Winners and Club Relays to Presentation Dinner

6.
Invitations to Life Members to Presentation Dinner

7.
Making arrangements for Judith Wright – Guest Speaker for Dinner

8.
Hamish – organising collection of trophies 

9.
Calling in current AquaKnights Hoodies

10.
Inviting current AquaKnights to the Dinner

11.
Dinner Flier to all clubs

12.
Sending out Records Certificates and Rep Certificates

13.
To Hamilton Club seeking training numbers for lane allocation.

14.
Dinner Venue – booking

15.
Tom Fronek – asking for information about the Short Course Champs

16.
Youthtown Grant application – lane hireage.

17.
Information from Trent Bray re new Website layout .  Getting our own Domain Name.

18.
SNZ – advising that SNZ have a new 3 year Sponsorship deal with State Insurance.

19.
Sport Waikato – re seeing support for their model for KiwiSport Regional Partnership 


Fund.

20.
Letter of support to Sport Waikato sent.

21.
Sport Waikato – re Tertiary Scholarships for Sportspeople – sent to clubs.  

22.
One Application for SportWaikato Scholarship.

23.
Quotation request from Hamilton Masters – Quotation sent.

24.
Quotation sent to National Masters re National Meet being held in Hamilton next April.  
25.
From President – Awards for Swim Waikato approvals etc.

26.
Sending back SportForce agreement with Sport Waikato.

27.
Programme for Coaches Summit – Rotorua 

28.
Minutes of 3 Regions

29.
Lane Allocation negotiations

30.
Reminder about Sport Waikato’s Volunteer breakfast.

31.
Sport Waikato – regarding Chris being appointed to a Leadership Role.

32.
Ordering new trophies and arranging engraving.

33.
SNZ – updated Contacts list.

34.
SNZ – advising SNZ Juniors merchandise commission.  Invoice sent.

35.
Musicmakers seeking Starts Pistol as a prop.

36.
Otorohanga – seeking advice on accepting their constitution

37.
Email – Sport Waikato re Waikato Secondary School Sports – seeking feedback

38.
SNZ – seeking Awards nominations.

39.
Transfers:
Felix Holton & Matthew Fisher – Cambridge to St. Peter’s




Brittany Smith – Ace to Fairfield




TeKohuai and Pahia Ikin – Te Kuiti to Otumoetai




Oliver Brown – Fairfield to Ace

40.
SNZ – seeking information as to whether Waterworld would be available on certain dates 


in Nov and Dec for the 1st round of a new format for SNZ Juniors.

41.
SNZ – seeking information as to whether Waterworld would be available for February for a 


2nd round of SNZ Juniors.  Responded to both.  

42.
SNZ – advising that Technical Officials need to be putting in for their SNZ refunds for 


National meets officiated at.

43.
SNZ – advising that Trevor Nicholls is retiring.

44.
SNZ – advising that John West is retiring.

45.
SNZ – seeking nomination for Director.

46.
Div II Competition report
