SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 12th June 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon, Shona Hutt (President), Rodney Coombridge (Treasurer), Dean Patterson, Anthony Fisher, Mandy Elliott (Technical Representative), Tim Rogers, Jenny Lornie (Recorder), Russell Strange, and Kate Thorn (Secretary.

APOLOGIES:
Graham Smith
Accepted

Minutes of Previous Board Meeting 8th May 2006:
Moved: Strange / Fisher that the Minutes as previously circulated be taken as a true and correct record.  Mandy Elliott requested the following noted with regard to her seconding a motion regarding the “3 region concept” – “Mandy wishes to stress her intent in seconding the motion carried re the “3 region concept” was to endorse further development of the proposal rather than a fait de complete”.  Cd.

Minutes of Executive meeting  Moved Hutt / Coombridge that the minutes as circulated be taken as a true and correct record. 
Cd.

Matters Arising:
1. Waterworld Pool Party – 17th June – Russell Strange to attend and run screen.

2. Russell advised that the projector can be used as front projection as well as rear projection.

3. Starts Stand alteration and shelving still to be addressed.

4. Check with Alex Deane re the Senior Mens Trophy.

CORRESPONDENCE:

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted.

1. Discussion held regarding Swim Waikato Scholarships.  Development to look into this.

REPORTS:
Northern Region:
1. Appointments of Team Managers – Moved Lornie / Rogers that Robyn Armstrong and Vicki Morrison be appointed as Team Managers for the Northern region meet.  Cd.
2. Northern region Bus – Turleys Bus Company booked – email to all that there will be a cost of $10.00 per person on the bus and that it will leave Waterworld at 8.00am.

3. Swimmers to receive a Swim Waikato Cap and Tee Shirt.  Humphrey will collect shirts.

Division II Competition and New Zealand Junior Champs

Moved  Hutt / Rogers the Division II Competition report from Lynette Smith and Denise Balvert and the NZ Junior Champs Report from Lynette Smith.  Cd.

Comments noted re relays.  Discussion held and no solution arrived at but all swimmers must be given an opportunity to participate. 

TECHNICAL

Mandy tabled her written report.  Technical need to know the balance of Technical Development funds from the Trust Waikato grant.

Noted that there are 6 Waikato appointments for the SNZ Spring Meet in Dunedin.

Looking at a training seminar for IOT’s and will be working with clubs.

RECORDER

Moved  Lornie / Patterson the records as attached.

DEVELOPMENT:  written report.

Moved  Hutt / Coombridge that a request to Fountain City Sports Foundation for funding for the purpose of covering expenses for Swim Waikato Development Camp for $2,625.00.

Brian Wilkinson – Australian coach – is a guest coach for Development Camp.  North Shore and HPK clubs to share expenses.

Moved  Hutt / Lornie that deposit of $A1347.50 to Macquarie University as per their quote be paid.  Cd.  This for accommodation 14th – 21st September 2006 – Development Team travelling to NSW Short Course Championships.

RAD’s  dates still being sorted.

COACHES REPORT:

Graham Smith’s written report tabled in his absence.  Moved  Hutt / Patterson.

FINANCIAL:  written report
Moved  Strange / Patterson that the revised account from Interior Designs for the building of theSwim Waikato cupboard be paid.  Cd.

Secretary to forward financials to Board Members by email as they had been left behind when coming to meeting.

In the absence of the written Financial Report Treasurer sought leave of the Board to pay accounts due in accordance with the accounts to be circulated.  Moved Coombridge / Patterson.

AOD  New Cable has been repaired.  Computer failed at Masters Meet momentarily.

GENERAL BUSINESS

1. 3 Region Champs
Meet to identify Swimmers Pathways.

Report to be forwarded to clubs with a letter from the Board.  (Humphrey to formulate).

Invite 2 delegates to meeting at Hamilton Winter Meet – looking for a mandate from clubs.

2. Coaching fees – payment of $400.00 to be paid to Graham Smith now that we are aware of his grading.

3. SW Relay Coach :Moved  Patterson / Rogers that no payment to be made for Swim Waikato Coaches from hereon.  Cd.

4. Moved  Fisher / Patterson that the $25.00 per day expenses for Swim Waikato Team Manager be removed and replaced with “Swim Waikato will meet reasonable allowances.  Lost

5. Swim Waikato proposed swimmers uniform:  Mandy Elliott showed a range of Polo Shirts to the Board meeting.  Looking at one shirt per swimmer per season.

Mandy to look for sponsorship / donation.  Proposal to be fully funded.

6. Inter-club:  Senior level teams entered so far:  Ace – 1 Team;  Te Awamutu – 1 Team; Matamata – 1 Team;  Fairfield – 2 teams; Te Kuiti – 1 composite.

7. Moved  Patterson / Elliott that the Meeting Checklist and Time Trial information be included in the next Blue Book.  Cd.
8. Concern raised about the inference that Swim Waikato had endorsed the Lane Hireage information sent to clubs.  This was not the case.

NEXT MEETING:
10TH JULY 2006

Signed as a true record of Swim Waikato Board Meeting held 12th June 2006.

…………………………………………………..
 
………………………………………Date

CORRESPONDENCE  12.06.06

Inwards:

New Zealand:

1. News releases regarding international meets plus Dancing with the Stars.

2. SNZ advising that Aust Age Group MM files are now online

3. Regional Forum – presentation papers.

General:
/    Other Regions

1. Sport Waikato – RSA breakfasts

2. Counties – Northern Region invoice for 18th June 2006

3. A Wellington club seeking a coach

4. Duane Hampton – seeking 2nd instalment of his Silver Scholarship

5. East Coast Champs Flier

6. Manurewa Meet Flier

7. Bus for Nth Reg. Quotes – Go Bus Charters - $710.50 and Turley Motoros $689.01 (booked thisone).

8. Acknowlegement from Trust Waikato – grant application.

9. Business of Sport – Summit 06 programme

10. Taranaki – forwarding certificates for the swimmers.

Clubs:

1. Extra affiliations from :  Te Aroha, Te Kuiti, Matamata, Coromandel and Te 

Awamutu

2.
Transfer:
Jessica Rogers 
Matamata to Icebreakers




Joshua de Villiers - 
Cambridge to Ace




Danielle Robinson
Huntly to Hamilton




Andrew Howie
Cambridge to Kiwi Swim Club (Otago)




Kimberley Lane
Huntly to Fairfield

Emails: both in and out
1. General emails regarding Presentation Dinner bookings

2. General emails regarding Delegates meeting – Matamata
3. Calendar items
4. Response from Richard to Rodney regarding allowances
5. Chasing various trophies
6. Northern Region Information
7. Waterworld – booking for Waikato Short Course, Jan Champs, Proposed 3 Region Champs, Classic Meet (Wk), and Matamata Short Course Juniors.
8. Te Awamutu – bookings for Inter Club and Tri Meet
9. Auckland centenary information.
Outwards:

1. Sending out final Record Certificates

2. From Russell – email to Waterworld

3. 4th Quarter affiliation accounts

4. To some clubs – requesting information as to whether their final registration number are correct

5. Richard Sutton – congratulations on Tras Tasman

6. Nic Magill and Ryan Swart – congratulations on Trans Tasman

7. Ryan, Swart and Duane Hampton – asking them to seek the 2nd instalment of their scholarships

8. Karl Poole – congratulating him on his NZ Squad achievement and his selection for the NZ Oceania Team and advising him that he needs to apply for the 1st instalment of his Silver Scholarship. 
