SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 12th September 2005 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman) Rodney Coombridge (Treasurer), Russell Strange, Tim Rogers, Dean Patterson, Anthony Fisher, Graeme Martin, Mandy Elliott (Technical Rep), Jenny Lornie, Richard Sutton (Coaches Rep), and Kate Thorn (Secretary) 

APOLOGIES .   Shona Hutt  plus Anthony Fisher for lateness. 
Accepted 
Minutes of Previous Meetings :  Moved:  Strange / Rogers the Minutes of 11th July 2005 as distributed be taken as a true and correct record with the addition of the List of Correspondence added at the end of the Minutes.
Cd.
Minutes of the 8th August 2005:  Typing errors to be corrected.


Moved Patterson / Rogers that the Minutes of the 8th August 2005 with the typing errors corrected be taken as a true and correct record.    Cd.

Matters Arising:

1. Note to be made for 2006 AGM to bring Swim Waikato’s Record procedure into line with Swimming New Zealand.

2. Humphrey reported positive feedback with regard to the Delegates Forum.

3. Secretary to send out Pooldeck Protocol – Code of Conduct to clubs and to put on Web Page.

4. Russell reported back to meeting regarding his discussions with Waterworld about relocating the Equipment Cupboard to, perhaps, under the stairwell by Control.  Russell will formulate a letter to Waterworld regarding this matter and obtain quotations for relevant work.

5. Russell also reported to the meeting that Waterworld wanted the Old Touch Pads removed.  Discussion held.

Moved Patterson / Coombridge that the Old Touch Pads be disposed of.  Cd.

6. Spring Series “2”.  Question asked as to whether this meet could be run at Cambridge.

Richard explained the rationale of the inclusion of these meets – greater exposure to for swimmers to do different events in ideal surroundings and that, hopefully, more swimmers will qualify in extra events.

Moved: Strange / Elliott that the Spring Series “2”, due to circumstances, of not being able to use Waterworld on the preferred date, that the programme for this meet be divided equally between Series “1” and Series “3”.   Cd.

Richard, if time allows, will sort this prior to his departure to Australia otherwise Russell will sort and advise Hamilton and Rovers.

 CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted.

REPORTS:

Humphrey explained that he would like all reports written and to the Secretary on the Wednesday prior to the Board Meeting.  Secretary asked for reports by email.  Printed papers will be provided at meeting if not previously sent out.

Technical:
Mandy spoke to her written report.

Concern expressed regarding slotting when there were only two backup buttons and the possibility of only two Timekeeper times.

Mandy to take concerns back to next Technical meeting for further discussion.

Moved Elliott / Patterson the following Recommendation:

Recommendation:
Reg Ellis be nominated by Swim Waikato Board as Sport Waikato Official of the month.  Dean to complete and send in appropriate form.
Cd.

Mandy moved her Report.

SNZ Rules and Regulations – Secretary to print out new copies for Technical Panel.

RECORDER:

Moved Lornie / Patterson the ratification of the Records as listed.  Cd.  Jenny advised that she was still awaiting some results to confirm records – Tri Series and Auckland Winter Champs.  Results were not available in a downloadable format yet.  Tri Series results have been requested three times.  Secretary will again request these in a TM download format.

DEVELOPMENT:


Written Report.

Moved Sutton / Elliott the acceptance of Development Report.

Richard advised that Development would be discussing the “Start and Finish Dates” for Squads and reporting back to next meeting.

COACH:


Nothing to report.

FINANCIAL:

Rodney outlined the Schedule of Accounts.

Moved:  Coombridge / Patterson that the Account Schedule as presented 

be ratified and approval given for payment of accounts as listed. 
Cd.

Treasurer to provide a three monthly financial statement against Budgeted figures.

Moved: Coombridge / Rogers the Profit and Loss Statement.
Cd.
Moved: Elliott / Coombridge that Technical Panel be given an allocation of $3,333.00 from the Trust Waikato grant towards their Development Programme.
Cd.

Moved: Coombridge / Patterson that the Treasurer be given approval to purchase two (2) Laptop Computers.  Cd.

Rodney explained the situation regarding the AOD computer and that DELL computers were on sale at the Warehouse at the moment.  Funding has already been applied for and hopefully this will be successful to cover expenditure.

AOD
Application has been made to WEL for some replacement equipment – 2 Touch Pads, 2 Startimes.

Dean explained to the Board about the ongoing maintenance and replacement situation.  He is to draw up a plan for future replacement of equipment.

​SCOREBOARD​
Russell reported that Electropresto (Dennis Preston) had received the letter from McBreens, Solicitors.

Russell spoke with Dennis and advised him that Swim Waikato require a Scoreboard the same size as ordered.  Dennis is looking at another screen material and will be in ongoing contact with Russell.

Discussion held by Board as to where to from now.

Moved: Sutton / Patterson that Russell forward an outline of discussion and Timeline to Electropresto, with a copy to McBreen’s, Solicitors, and advising if Timeline cannot be met then we may need to take formal action.   Cd.

TRI SERIES MEET
Written Report distributed.

Humphrey advised that the cost of the Tri Series Meet will come to just over $1,000.00 on the assumption that Team Managers and Technical Officials and Transport be paid for. 

Moved:  Pullon / Elliott that the Board meet extra officials accommodation and travel expenses in lieu of any daily allowances being paid.
Cd.

Treasurer to arrange Coaches payments:
S. Hay
$200.00









R. Lornie
$100.00

Discussion held regarding the lane allocation – each region kept same lanes.  Richard advised that he felt it was a good idea.

Overall – good meet – swimmers enjoyed the opportunity to take part and Swim Waikato offered to run meet in 2006.  Venue to be decided as yet.

SNZ AGM AND FORUM
Written Report.

Humphrey spoke to his report.

Moved: Pullon / Coombridge that the Board move into committee.

Moved: Pullon / Fisher that the Board move out of committee and Humphrey will report back on outcome.

GENERAL BUSINESS
1. Working Together – Coaching – put on October agenda.

2. Job allocations and descriptions -  not completed as yet.  Humphrey advised that there would be a new sub-committee set up – Competitions Committee and mentioned that he would like Anthony Fisher to chair this sub-committee.  Humphrey explained possible job allocations.  To come back to next meeting.

Richard spoke about Development Groups planned and in place but that the 

Board didn’t appear to have a plan – Board needed a Strategic Plan.  Graeme 

offered to look at putting together a Strategic Plan for Swim Waikato Board.  He 

had recently put one together for Cambridge Swimming Club and also one for 

work.  Secretary to see if BOP had completed their Strategic Plan.

3. WAGS Review:  Discussion held regarding times and exactly what the Championships represent –

Moved  Rogers / Patterson that the 10yrs/under 100m events to increase by 2.5 seconds and the 200m events to increase by 5 secs.
Lost

Sub Committee Recommendation:

Moved Martin / Strange advised that the boys age groupings for qualifying be as follows:  10yrs & under;  11/12/13yrs;  14/15/16yrs and 17yrs & over.
Cd.


Placement of 1500m and 800m – to be placed at the end of Session 2 – OPEN 

Event – Top 8 only.

Signed as a true and correct record of the Swim Waikato Board Meeting held 12th September  2005.

Signed: ………………………………………….    Date:  …../…..2005

CORRESPONDENCE  12.09.05

Inwards:

New Zealand:

1. SNZ Annual Reports and Forum / AGM information

2. Paul Veric – email – media release re SNZ AGM and advising new President is Murray Coulter

3. SNZ – Affiliations due 15.9.05

Other Regions:

1. Annual Reports from various regions

2. Auckland – new website

General:


1. Green Thistle Sporting Trust grant application – declined

2. WEL Energy Trust – requesting accountability statement for 2004

3. Trust Waikato – advising of grant - $10,000 for pool development plans and $10,000 for Swimmers and Officials Development Programmes and invite to presentation morning tea 6.9.05.  

4. Trust Waikato – advising funds have been put into our Bank Account.

5. Devonport Harbour Crossing Race information – to clubs

6. Chris Jolly asking about unaffiliated swimming clubs – responded with past history

Clubs:
1. Emails in re Blue Book details

2. Emails in re Club Carnival details

3. Transfer – Fraser Armstrong – TeAwamutu to Hamilton

4. Piranha – Office Bearers Form

5. Entries for Waikato Senior Short Course Meet

6. Email – TeAwamutu – asking when D. McCormick’s transfer had come through.

Email response with date.

Outwards:

1. Medals to Opens winners that were to be printed

2. Trust Waikato – thankyou

3. Email to TeAwamutu explaining when D. McCormick’s transfer was received 

4. Emails to clubs re Blue Book info

5. Email to Board sending contact information

6. Waterworld – advising about reduced meet

7. Phone contact with Ngatea – account never received – being redone and payment will be forthcoming.  They are still to have their AGM.

8. WEL Energy Grant application – submitted

9. AGM – Annual reports and other information to clubs, regions, SNZ etc.

10. LATE:

1. HCC Civic Awards

2. HCC Online information about clubs – contacts etc.

3. SNZ – Education Courses – forwarded through to clubs.

Record Submissions for August 2005

Waikato Short Course Age Group Records

Female 15-15 400 Free 


 4:29.52
Lauren Mills at Winter Opens
20/09/1996
HAMWK


4:27.58
**
Pippa JOHNSTON at Waikato Open
5/08/2005
HAMWK
-WK


 Championships

Female 15-15 800 Free 


 9:14.62
Lauren Mills at Rororua
19/09/1996
HAMWK


9:09.16
**
Pippa JOHNSTON at Waikato Open
5/08/2005
HAMWK
-WK


 Championships

Male 15-15 100 Free 


   54.75
Ross Dunwoody at Arawa Top 24
1/01/1996
HAMWK


54.58
**
RYAN J. SWART at 2005 WINTER C
20/08/2005
HAMWK
-WK


HAMPIONSHIPS

Male 17-17 400 Free 


 4:08.30
Time Standard


4:07.15
**
KARL M. POOLE at Waikato Open 
5/08/2005
HAMWK
-WK


Championships
Male 17-17 1500 Free 


17:28.30
Time Standard


16:06.44
**
KARL M. POOLE at Waikato Open 
5/08/2005
HAMWK
-WK


Championships

Male 17-17 400 IM 


 4:46.98
Time Standard


4:42.08
**
KARL M. POOLE at Waikato Open 
5/08/2005
HAMWK
-WK


Championships

Waikato Open Short Course Records

Male   1500 Free 


16:06.59
Karl Poole                    at 2003 NZ Winter Open Champs
21/09/2003
ROVWK

16:06.44
**
KARL M. POOLE at Waikato Open 
5/08/2005
HAMWK
-WK


Championships

Male   400 IM 


 4:43.50
Darryl Follows
5/12/1987
ROVWK


4:42.08
**
KARL M. POOLE at Waikato Open 
5/08/2005
HAMWK
-WK


Championships

There is no long course records for ratifying this month.  I am still waiting on Auckland to get back over times for the Japan Team members.

Still waiting for a response from SNZ for some results achieved in Australia. 

