SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 12th January 2009 
held at Hamilton Boys High Cricket Pavilion – 7.30pm
PRESENT:
Humphrey Pullon (President)), Jan Missen (Treasurer),  Joy Thompson, Stu Woods (Recorder), Mike Holcroft, Denise Balvert (Development), Carolyn Edwards (Technical) and Kate Thorn (Administrator) 
APOLOGIES:
Jan Missen for lateness and Rodney Coombridge, Tim Rogers, and  Lynette Smith
Moved Edwards / Balvert that apologies be accepted.  Cd.
Minutes of Board Meeting 8th December 2008 – Moved Woods / Missen that the minutes as circulated be accepted as a true and correct record.  Cd.  Added to Minutes – Sportsforce Report – “Discover Club Swimming Bags”
MATTERS ARISING:
1. Jan to send through a copy of HBH Volunteer Drivers form.
CORRESPONDENCE:
1. Moved Pullon / Missen that the Board meeting moves into committee.  Cd
Moved Pullon / Missen that the Board meeting moves out of committee and confirm the response to Hamilton Swimming Club, Swimming New Zealand and P. Balvert.  Cd.
2. Unpaid Affiliations:  Clubs with outstanding 2nd Quarter affiliation accounts who has swimmers attending the Waikato Junior Championships – Administrator to advise that outstanding affiliation fees must be paid by 7.30am on the 17th January 2009 or their swimmers will be unable to compete in the Waikato Junior Championships.  Agreed.
3. Letter for the Auditor was signed by President and Treasurer.
4. Jan Missen to check quote for Photocopier from Konica Minolta.
5. Connie Ake to sort 3 Regions accommodation cancellation with Hamilton Club.
Moved:  Balvert / Holcroft  that the correspondence as listed be received and approved.   Cd..
REPORTS:
TECHNICAL:

Moved Edwards / Missen the ratification of the following Timekeepers:

Fairfield:
Marlene Pouri-Lane; 
Tony Burgess;
Stuart Gordon;




Robert Sweet;

Glenys Croker;
Rhona Wong  and




Pete Puri-Lane.   Cd.

RECORDER:

Moved:  Woods / Holcroft that the records as presented for ratification be accepted.  Cd.
SNZ Regional Points for Short and Long Course for Jan Cameron presented to meeting.  Stu will check with Jan as to whether she requires separate reports for both distances.  Separate reports would be good to place on the Waikato Web Page.
DEVELOPMENT:  
1. Catchup meeting to be held with Treasurer to discuss Development Budget.

2. No word from Pelorus Trust as yet.

3. Moved Balvert / Missen  “That Swim Waikato apply to Grassroots Trust for a grant of $30,449.78 (excluding GST) to assist with airfares and accommodation for the 2009 Swim Waikato National Age Group Team of 50 comprising swimmers, coaches, team managers and officials to attend the Swimming New Zealand National Age Group Championships being held in Wellington from the 3rd – 7th March 2009”.  Cd.
4. If Swim Waikato are successful in securing a grant for the National Age Group Accommodation and Airfares package, the grant will be dispersed on a pro rata basis to clubs who have confirmed their bookings with Swim Waikato by the 26th January.

5. Polo Shirts for National Meets – request to be made to Sheryl Dimmock (Poolside Team Manager) to obtain sizings for NZ Junior swimmers at the Waikato Junior Champs.  Samples to be supplied for this purpose.
6. Come Train with a Champion.  Tom Fronek has arranged for two swimmers to attend this day on the 31st January.

Mike would like possible Relay Team names by the 31st Jan to practices.

Come Train with a Champion – cost per swimmer will be $10.00.

Polo Shirts – payment of $10.00 per swimmer to be made when shirt is handed out to swimmers at the beginning of the meet.

7. Request that when discussing Development Budget that a small grant for SportsForce be looked at.

STRATEGIC PLAN  meeting at Sports House – Wintec – Wednesday 14th Jan at 6.00pm.
Denise to look at having a Subway platter provided for the meeting.

Discuss with Subway, Te Rapa about handing out Discount vouchers for Waikato Meets.

FINANCIAL
1. Moved Missen / Balvert for ratification and approval for payment the listed accounts.  Cd. Guardian Trust -  indicating that they will be calling a meeting at the end of January 2009.

2. MYOB  -  Treasurer has received new CD.
3. Moved Missen / Woods that the 2007/08 audited accounts be received and signed.  Cd.
AOD

Maintenance needs to be carried out on the Backup Buttons and we need to obtain a quote from Hardings Electronics for new ones.
SPORTSFORCE:
Joy read through report.  
Clubs attending SportsForce development days must be affiliated with Swim Waikato.  

Waikato are concerned as to who will be picking up the Coaches Courses from NZ.  Speak with Olly at Sport Waikato regarding this concern.

Moved Thompson / Edwards that the SportsForce report be accepted.  Cd.
COMPETITIONS PANEL:

No written report.
GENERAL BUSINESS:
1. Competitions Panel:  seek applications of interest.  Require 2 additional members.

2.  Discussion held regarding possible Secondary School meet every two years – perhaps School Tournament Week – ask Competitions Panel to look into this matter.

3. 3 Regions:  Humphrey and Tim will be attending meeting.  Clive Power’s latest newsletter be resent to Board.

4. One outstanding account from AquaKnights Camp still.   Following up payment.

5. Waikato Junior Champs:  Work towards a 6.30am Saturday setup.

Marshalling Board need to have this problem addressed.

6. Web Site  Find out possible cost of setting up a site something like Capital (Wellington)’s site.  Consult with Ian White.

Signed as a true record of Swim Waikato Board Meeting held 12th January 2009.
………………………………………………

Date:     /     /2009
CORRESPONDENCE:  12.01.09

1. John Pike and Matt Wooff – Junior Development – passing through to Development.
2. From Hamilton Club – complaint re conduct at College Games
3. To P. Balvert – re Hamilton complaint. Copies not sent to HASC and SNZ as yet.  Needs discussion

4. To Hamilton Swimming Club advising that SW Board has given a clearance for T. Balvert to transfer to St Peter’s Swimming Academy.

5. SNZ media releases
6. Taranaki – seeking Tech Officials for 3 Regions

7. Sport Waikato – seeking survey information regarding Awards Night – given to Yvonne Voss to complete and return.
8. Waikato Junior Tech Officials list to all clubs and responses
9. College Games chasing up on two outstanding payments – Wanganui and Mokoura – Wanganui now coming asap.

10. Pre Xmas and Wk Jnr Champs entries and queries
11. To relevant Waikato clubs re outstanding affiliation payments.

12. Transfers:
Weren Family – Hamilton to Hillcrest
Olivia O’Connor – Hamilton to Te Awamutu

13. To Hamilton seeking information on transfers for Langdon and Finney and response – still awaiting clearances.
14. Quote from Konica Minolta
15. Contract for Juniors from and to Waterworld.
16. Sending Medals for College Games Relay winners (enough left over to provide instead of Certificates).
17. JM Mills – Representation letter for Audit

18. Grant application to NZCT and acknowledgement letter back.

19. Waterworld – requesting information from and received back re Invoices.

20. 3 regions accommodation information to clubs from Connie Ake and responses back.

21. Hamilton Club – cancelling 3 regions accommodation.  Matter is being dealt with by Connie.
