SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 12th October 2010 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President) Jan Missen (Treasurer), Stu Woods, (Recorder), Joy Thompson and Humphrey Pullon (I.P.P.) and Kate Thorn (Administrator) 
APOLOGIES:  Jenny Lornie and Louise O’Connor - accepted.
Minutes: Moved Missen / Pullon that the Minutes for 6.09.10 be approved as a true record Cd.

Minutes of August meeting to be approved at November Board Meeting.

Matters Arising from 6.09.10 Minutes:
1.
SNZ have approved the application for St. Paul’s Swimming Club to form a Club.

2.
Open Water:  Trophies to be donated by Balvert Family – 5km male & female and Pullon Family – 10km male & female.

Reports:  

Technical:
1.
Timekeepers:

Carol Joy Bain, Tania Yardley. And Pixie Tims – all Te Awamutu

2.
Account for Stopwatches to be sent to Hamilton Club together with a copy of Yvonne Voss’ report.

3.
Technical to arrange for Stop Watches to be taken home after each meet for safe keeping – maybe they could be kept with the Projector.

4.
Advise Waterworld that the Swimming Waikato Cupboard should not be opened without approval from Administrator or Technical Panel in writing.

5.
Touch Pad signage.  Administrator does not hold the missing name signage.  Administrator has gone back through 2006-07 emails and has now located Proof of Signage.  Aztech have sold the business but previous owner has referred me onto the company that purchased his business.  Will follow this up.  
Moved  Rogers / Missen that the Technical Report – written together with ratification of Technical Exams, and items 2, 3, 4 and 5. – be accepted. Cd.

Financial:
Moved Missen / Rogers the ratification and approval for payment of the accounts as presented together with the MYOB update paid for by the Treasurer (personally).  Cd.

Lane Allocation – being sorted and putting further processes into place.
SportsForce

1.
Joy to discuss with Chris, and to bring a recommendation back to the next Board Meeting, 

of the best utilisation of extra hours.
2.
Rotorua Camp to be held coming weekend.

3.
Chris is looking at ways to introduce swim school swimmers into Club Race Nights.
Sponsorship
Mike will be speaking with Curtis regarding ongoing sponsorship.

 Development:

1.
Wish to organise and hold Long Course / Short Course training for AquaKnights.  Graeme Laing to be asked to be invited coach for first Saturday morning.  No charge.

CSNZ 
From RDC’s report.  
1.
 2011 Age Short Course Meet be rescheduled for the week of August 22nd 2011.
2.
 CSNZ Champs should be held :
Taranaki, Waikato and HBPB 10th/11th September 2011 and

3.
 24th/25th September BOP

4.
 8th October 2011 
 Grand Prix

5.
 2011 Coach Summit – May 6th – 8th 

6.
 AQUAKNIGHTS – Criteria – 1.1.10 – 1.12.10 – 650 FINA points for Females and 630 FINA points for Males.

Competitions:

1.
Written Report spoken to by Joy.

2.
Waikato Juniors:
Remove the Long Distance from this meet.

3.
Long Distance to be run as a separate meet – not with either Junior or Senior 


Championships.  To be held, if pool available, Thursday evening prior to Snr Champs – 


Warmup 5.30pm – four lanes Start 6.00pm – whole pool.  To include Top 8 12yrs & under 


– first heats.  Qualifying Times for 1500m – 23 minutes and 800m – 14.50 minutes.


Seniors Age Groupings : 13, 14, 15, 16, 17/Over yrs.

4.
Seniors Champs – Skins Events Prize Money – for both male and female – 1st - $300, 2nd 
– $150, 3rd 75, 4th $50, 5th $30, 6th $20, 7th $15 and 8th $10.

5.
Club and Individual Points and Trophies to be allocated from Junior and Senior Champs.
6.
50m Sprints & Relays – looking at possibly “one entry fee to cover all events”, club points, 
medals – final details still to come.
Moved Thompson / Missen that the Competitions Report be accepted together with Points 1 – 6 
listed above.  Cd.
Open Water:

Mike reported that 40 entries have been received to date.  Organising – more boats, kayaks, Electronic Timing with Backup.  Yvonne Voss will be Meet Director.

Recorder: 
1.
Moved Woods/ Holcroft that the records submitted for ratification be approved.  Cd
2.
Memo for Clubs to be formulated regarding the recognition of swimmers for Waikato Records.  Waikato Records will only be recognised by Waikato registered swimmers who are training within the Waikato except for a Waikato registered swimmer who has been accepted to train as a member of the Swimming New Zealand High Performance Programme. 

General:

SNZ SGM  Jan Missen to represent Waikato at the SGM – 30th October 2010 and voting instructions were given.
2.
Replacement Board Member  Mike to seek a replacement Board Member to cover Curtis Edgecombe’s resignation.  
3.
Sub-Committee and Executive Committee minutes to be distributed when they come to hand to Board Members.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 12 October  2010
Signed:  .................................................................   Dated:      /        2010.
