SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 12th December 2005 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Shona Hutt (President), Humphrey Pullon (Chairman) Rodney Coombridge (Treasurer), Tim Rogers, Dean Patterson, Russell Strange, Mandy Elliott (Technical Rep), Jenny Lornie, and Kate Thorn (Secretary) 

APOLOGIES.   Richard Sutton, plus Rodney Coombridge for lateness. 
Accepted 
Minutes of Previous Meetings:  Moved:  Rogers / Hutt the Minutes of 14th November 2005 as distributed be taken as a true and correct record.
Cd.
Matters Arising:

1. 50m Cable being replaced.

2. HCC – Humphrey still to approach but Shona has been invited to a meeting regarding lane hireage with representatives of Hamilton Club.  Humphrey will attend on behalf of Swim Waikato.

3. Coach Mentoring seminar held at Te Kuiti -  Moved  Elliott / Patterson  that an administration fee of $20.00 be retained by Swim Waikato from funds received and the balance less expenses be granted to Richard Sutton for his services.  Cd.
Secretary to write to Chris Jolly regarding future Sports Force ventures advising that the Board encourage such ventures and ask that Swim Waikato be advised in writing prior to other ventures.

 CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

With the following late correspondence:

1. Announcement of NZ Commonwealth Games Swim Team

2. 2006-2008 National Team and Squad selection criteria and Standards

3. Transfer – Jaime Wilson – Hillcrest to Hamilton

4. Sport Waikato – advising Secondary School Champs to be held 30.03.06 – requesting use of Computers – AOD – Touchpads etc.

5. Transfers:  Maggie & Erica Burns – Hillcrest to Fairfield

Matters arising :

1. Alison Green – new badging colours for Waikato. 

Secretary to write to Alison Green requesting “badge” in Black with Red and yellow stripe as well as the Red with Black and yellow stripe – distribute to SW Board members for final decision on preference.

2. Letter of thankyou to be sent to Graeme Martin. 

Secretary to call for Expressions of Interest for vacancy on Board – applications to SW by end of January 2006.


Board members to approach possible applicants also.

3. SWD Qualifying Times for Waikato Age Groups.

Board approved QT’s to be 5% less than SWD’s QT’s for National Age Group Championships and that medals be awarded using same criteria.

SWD swimmers events will be Timed Finals and swum in the Heats.  No separate final.  SWD swimmers to have the choice of which category they enter as long as correct entry criteria is met.

4. SportsForce funding – Lion Foundation.  Lion Foundation have advised that they will not consider an application for funding until the previous grant has been finalised.

Secretary has obtained a new 2006 Cost Analysis from Sport Waikato so that a new application can be submitted to Lion Foundation as soon as new Scoreboard is erected and final payment made to Electropresto.

5. NZ Junior Championships:


Catering.  Secretary to speak with Piranha’s regarding catering for the Sunday 


Session.  


Technical advised that Chris Groothoff is the Meet Director for Juniors.


Budget – Rodney to complete and forward to New Zealand.

6. Under Emails ‘ Item 9’ – Humphrey explained that he has requested clarification from NZ as to the checking of entries being submitted for National meets as to whether times are actually being swum in Certified Pools.  

7. Victory Ceremony protocol at National Meets – this appears to be working very well.

8. Proposed new cupboard at Waterworld – Russell is awaiting a call back from Wayne Walker and will follow through to make arrangements when call-back is received.

REPORTS:

TECHNICAL:

Mandy spoke to her written report.

1. Funding has been applied for – Green Thistle – to assist with covering airfares, accommodation, van and sundries towards sending officials to Youth & Opens.

2. Moved:  Elliott / Rogers the certificated dated 5/12/92 of Hamilton Municipal Pool be accepted and the Hamilton Municipal Pool be added to the list of certified pools in the Waikato eligible for swimmers to achieve NZ qualifying times and Waikato records.  Cd.

Secretary to advise clubs accordingly.

3. Moved:  Elliott / Rogers that if a completed survey comes in from Cambridge it is to be dealt with by Technical – by email or phone – and clubs advised accordingly.  Cd.

4. Technical making required appointments for NZ Junior Champs as requested by NZ Technical Panel.

5. Moved:  Elliott / Rogers the ratification of the following Waikato Technical Officials:

Te Awamutu:
Robin Parrington,
Warren Longman,
Sue Bigger :
T/K’s


Otorohanga:
Pete Fowke

T/K


Lyn Clarke
Hillcrest

T/K


Brett Ardern
Rovers

T/K


Graeme Bell
Tokoroa

IOT


Michael Easter
Cambridge

IOT


Paul Hodges
Marlin


T/K


Alyson Threadgold     Fairfield
T/K
Wellington qualification ratified.

6. Moved:  Elliott / Hutt that the 25yd times swum at the Hillcrest Carnival may be used (converted) for WAGS qualifying times.  Cd.

Secretary to advise clubs accordingly.

The 2nd question regarding QT’s of Hillcrest’s letter will be taken into account when WAGS review is undertaken.

RECORDER:
Moved:
Lornie / Patterson the ratification Records as submitted up until the end of November 2005.   Cd.

DEVELOPMENT:
Written report briefly explained.  

1. (a)
Moved  Hutt / Patterson that a request be made to the Pelorus Trust for funding for the purpose of covering some of the costs for the “Come Train with a Champion” Development programme for an amount of $500.00.  Cd

(b)

Moved  Hutt / Patterson that a request be made to the CueSports Foundation for funding for the purpose of covering some of the costs for the “Come Train with a Champion” Development programme for an amount of $500.00.  Cd

2. (a)
Moved  Hutt / Coombridge that a request be made to the Phoenix Trust for funding for the purpose of covering some of the costs for the “Division II Clinic” Development programme for an amount of $500.00.  Cd.

(b)
Moved  Hutt / Coombridge that a request be made to the Castle Trust for funding for the purpose of covering some of the costs for the “Division II Clinic” Development programme for an amount of $500.00.  (Cd)

3. Secretary to write to Pippa Johnston, Karl Poole and Nic Magill requesting them to furnish a report on their grant and performances and also asking them to apply for the 2nd payment.  Ask for responses by end of December 2005.

Moved:  Pullon / Hutt that the Board move into committee.  Cd.
Moved:  Pullon / Hutt that the Board move out of committee and the matters discussed remain the business of the Board.

FINANCIAL:

Moved:  Coombridge / Hutt the payment and ratification of accounts plus $383.64 to Secretary for Meet Manager update.   Cd.
Rodney gave the meeting a breakdown of financial position to date.

​SCOREBOARD​
Russell spoke to his written report advising that a reduction of $12,000.00 had been achieved.  Scoreboard is to be installed by 10th January 2006 – written confirmation and final account has been received to this end.

Moved:  Strange / Lornie that Russell go ahead and purchase a suitable Projector Case from Sitech.

COMPETITION:
Competition Committee are hopefully to meet prior to Christmas.  Humphrey will contact Anthony.  

GENERAL BUSINESS
1.
Job Descriptions:
These have been distributed and meeting agreed that everyone should start working to descriptions.  Secretarial ones are still to come.

2. January Meeting – there is to be one and those who can attend will be there.

3. Calendar to be forwarded to Sport Waikato.

4. Invitation to be issued to Terry Glenister re Health and Safety regulations.

Ask him to address a Board Meeting – advise dates.

Signed as a true record of Swim Waikato Board Meeting held 12 December 2005

………………………………………………

…………………………..Date

CORRESPONDENCE  12.12.05

Inwards:

New Zealand:

1. SNZ – Education – Diane Oldridge – looking for a Swim Fantastic Tutor.

2. Forwarding affiliation fees for 2004/05 for Te Kuiti.

3. SNZ – pre-release of brand – media report.

4. Alison Green – Region Logo – colour choice.

5. TV Schedule for Summer Champs

6. World Swim for Malaria – invite.

7. Announcement of NZ Commonwealth Games Swim team

8. 2006-2008 National Team & Squad Selection Criteria & Standards

Other Regions:

1. Hawkes Bay PB – copy of letter written to SNZ requesting that the NZ Spring Meet be restored at NZ Winter Champs.

General:


1. Dennis Preston – Russell will speak to his report regarding this final quote.

2. SwimJoy booklet.

3. Olly – Sport Waikato – Forwarding Sportscan Update – sent through to Richard to see whether anything is of interest.

4. Ruth Campling – advising that her daughter will be in Ngaruawahia over Christmas and may be looking for training – sent onto Hamilton and Rovers.

5. Graeme Martin – submitting resignation from Board for business reasons.

6. Taumarunui (not Marlin)  asking about starting up again.  They have 3 coaches 15 learn to swim . 

7. Chris Jolly advising Graeme Freebairn, Te Kuiti won Coach of the Year award at Waitomo Sport Awards.

8. Chris Jolly advising that Thames won Club of the Year at their Sport Waikato awards.

9. WEL – advising donation of $10,000 for wages and equipment.

10. Sport Waikato – 2006 Activity budget for SportsForce. 

11. Quote from Waterworld for Come Train with a Champion.

12. John Mace – forwarding NZ Trust applications –

13. Sport Waikato – advising Wk Sec. School Champs – 30.03.06 – requesting use of Computers – AOD – Touchpads etc.

Clubs:

1. Transfer:
Alexander Deane – Ace to Hamilton

2. Hillcrest – requesting decision about using their 25yd pool times as QT’s for WAGS. (Mandy will discuss this)

Hillcrest also are concerned about the QT’s for females – 13 – 15yrs.

3. Hamilton – forwarding a copy of a Transfer from WA for Piki Halligan.

4. Hamilton – forwarding copy of their Pool Survey

5. R. Parrington – requesting information re certified pools – advised which ones were Certified to date.

6. Hamilton – advising transfer for Laughlan Knighton from Hamilton to Jasi – Christchurch.

7. Rovers – requesting QT’s for SWD swimmers.

8. Fairfield offering to do NZ Junior Duty Club – Catering.

9. Otorohanga – advising committee names

10. Hillcrest are now registered for GST.

11. Hillcrest – re confusion about Thames Carnival date – should be 5th March – advised everyone.

12. Transfers:  maggie & Erica Burns – Hillcrest to Fairfield

Emails: both in and out

1. Piranha’s re affiliation accounts

2. Barry Kidd – new address and phone number

3. Piranha’s – offering to do Catering for NZ Juniors.

4. Thames – requiring confirmation of affiliation to SNZ for grants.

5. Rovers – resolving downloading problems with older TM programme.

6. Advising SNZ that Nic Magill had broken his arm – medical to be handed into Auckland.

7. Cambridge

8. Russell’s discussions with Wayne Walker re the proposed cupboard outside Control.

9. Sandra Holden – asking about “Are the whole of NZ meeting the Certified Pool requirement and if so who is actually doing the checking of all entries being submitted for National meets”..

9. Sandra Holden – re Victory Ceremony Protocol and timetabling system will definitely be the standard practice and procedure at all SNZ National Competitions.  NZ Juniors – practice to be used for Regional presentations of ribbons.  Cannot be implemented for “whatever they are going to do for overall winners” as we have to wait to be informed who has won what.

10. Konica Minolta – quotes for Photocopiers. 
Outwards:

1. Hamilton – forwarding refund from Snr Short Course, and Long Distance

2. Replaced Opal’s Blue Books – went astray.

3. Helen Schrieber – appointment as Team Manager for SNZ Summer Champs

