.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 12th April 2010 
held at Hamilton Boys High Cricket Pavilion – 6.15pm
PRESENT:
Tim Rogers (President), Mike Holcroft (Chairman), Joy Thompson (Sportsforce), ), Jenny Lornie (Competitions), Stu Woods (Recorder), Hamish Gordon, Curtis Edgecombe, Carolyn Edwards (Technical), and Kate Thorn (Administrator) 
APOLOGIES:  Jan Missen and Julie Richards – Moved  Woods / Rogers that the apologies be accepted.
Minutes of Board Meeting 8th March 2010 – Moved Woods / Rogers that the minutes as circulated be accepted as a true and correct record.  Cd.  
MATTERS ARISING FROM MINUTES
1.
SNZ Junior Polo Shirts – BodyMedia are still working with their supplier and are hopeful of a positive result in replacing shirts.
2.
Winter training lane allocation at Waterworld is still ongoing.  Jan is still waiting for slubs to come back to her.  Jason on holidays at moment – due back next week.
REPORTS:
TECHNICAL:
Written report.  

Moved:  Edwards / Rogers that the written report be accepted, Technical Exams as listed be ratified and that the Technical Bars be increased to $6.00 now.  Cd.

DEVELOPMENT:

Moved: Holcroft / Edgecombe verbal report together with Development Minutes.

Working on an Under 650 Fina Points swimmers to a camp in Greerton and also looking at taking an Under 12yrs team to the Central North Islands later in the year.   Cd.
FINANCIAL  

No financial report available this month.  Jan has been ill.
Moved  Woods / Rogers that a request be made to Youthtown for funding to assist with Pool Hireage for training at Waterworld, Te Rapa, Hamilton for the sum of $10,000.00.  Cd.
AOD:

Equipment working well.  Contact Russell regarding purchasing more Buttons and cables with the Perry Foundation funds.
SPORTSFORCE

1.
Hauraki Squads – 22 swimmers.
2.
King Country squads – 10 swimmers.
3.
Country Squad 10 swimmers.
4.
Working with Tirau.

5.
Ace’s club night with prospective swimmers at Gallagher had to be cancelled due to lack of interest.

6.
May consider Hamilton running a Club night for prospective swimmers in 3rd or 4th Term.

7.
15th/17th October camp 3will be held in Rotorua.

Moved Thompson / Gordon that the SportsForce report be accepted.   Cd.
SPONSORSHIP:
1.
Discount Card still being worked on.
PUBLICITY
Julie was successful in submitting articles to the Waikato Times.
COMPETITIONS:
1.
Competitions have been discussing and working towards putting an application to have a Swimming segment included in the Secondary Schools Winter Tournament for 2011.  Need to submit an application by the 25th April 2010.
2.
Working on overview of SW meets for 2009/2010.

2.
Request a financial Meet breakdown from Treasurer for SW meets.

Moved:
Lornie / Gordon the acceptance of report.  Cd.

RECORDER:

Moved Woods / Edwards the ratification of the Waikato records submitted.  Cd.
Check to made on possible new AquaKnight.
GENERAL
1.
Tim Rogers  addressed the meeting with some concerns he has 

a.
Query asked as to why SW did not have Relay Teams entered into the SNZ Opens.  

Stu Woods responded that due to a Team Manager being appoint late and lack of information as to availability received from Clubs, a decision was made to not enter any Relay Teams.

Also reported that SW’s Team Manager did not receive the required support from all swimmers at the meet.

b.
Open Water:  Tim asked whether this was going ahead again.  

Mike responded that they were looking at an overall Sponsor and hopefully that will be decided shortly.

c.
3 Regions   After discussions with many people, Tim would like to see SW revert to the following:  Waikato Juniors as stands and Waikato hold a separate Senior Championships.

Stu responded that both he and Shona Hutt were looking at an appraisal and will be attending a 3 Regions Executive meeting shortly and will relay concerns.

Stu has been asked to obtain a copy of the RDC Contract for SW and will report back about the Mentoring.

d.
Swim Waikato Polo Shirts – not worn by Ace – Curtis to speak with Ace to ascertain the reason for this.

2.

Presentation Dinner



Hamish to collect in Trophies.  



New FINA Trophies to be ordered – Long Course, Olympic Events only – Points to be used between 1st May and 30th April.



Purchase 3 Miniature Trophies for the Open Water for 2009.



Judith Wright, coach of Waterhole, will be our Guest Speaker for the Dinner.

3.

Jenny asked why the Little Adam & Eve was not part of the 50’s / Relays.  Administrator advised that she had not received any definite instructions from Competition.

4.

Wording for new trophies discussed.  Stu and Administrator to finalise wording and should stipulate that a swimmer must be an affiliated member of SW for no less than 6 months of the current year.

5.

Hamilton Masters to be charged $500.00 for the use of equipment for their meet.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 12th April 2010
Signed:  .................................................................   Dated:      /        /2010.
Correspondence:

3 Regions
SNZ
1.
SNZ Contacts List.

2.
SNZ Age Group Development Camp

  General

1.
Transfers:
Aleksandr Apperley – Te Awamutu to Otorohanga




Troy Balvert – St Peter’s to Waves (Dunedin) Otago.
2.
AquaKnights – New AquaKnights – congratulation letters sent – Amy Phillips, Ashley 


Townsend, Dayna Kiekebosch and Shayne Kiekebosch.

3.
Don Stanley asking for support for NZ Swimming Trust  Charity Race.

4.
Waikato Classics and Waikato 50m Sprints Meets information.

5.
Lane Allocation – President’s Meeting – information both inwards and outwards.

6.
Travel Authorisations for Aust. Age Group swimmers – to SNZ and return.

7.
Marlin Club asking about badges for Peter Keeling and Philip Gaudin
