SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 12th July 2010 
held at Hamilton Boys High Cricket Pavilion – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President) Jan Missen (Treasurer), Joy Thompson (Sportsforce), Jenny Lornie (Competitions), Stu woods (Recorder) Julie Richards, Carolyn Edwards (Technical), and Kate Thorn (Administrator) 
Mike Holcroft welcomed Vicky Taylor and Graham Smith to the meeting to discuss the proposed formation of a new club at St. Pauls Collegiate, Hamilton.

Board members discussed the issues regarding having another Hamilton based club. 
Administrator to write to the Headmaster of St Pauls seeking answers to queries expressed by the Board. 
APOLOGIES:  Curtis Edgecombe –  accepted.
Minutes of Board Meeting June 13th 2010 – Moved Missen / Rogers that the minutes as circulated be accepted.  Cd  

REPORTS:
TECHNICAL:
Written report.  

Moved:  Edwards / Rogers the following Recommendation, written report and ratification of Waikato Technical officials exams as listed.
1.
“Recommendation: That clubs are contacted and informed about the importance of 
having their fliers checked by technical and that they adhere to it.”

Concern that Technical Officials are being put on the spot when teams question meet 

conditions that are different from the flier.

2.
Congratulations to Gavin Ion and Carol Kiekebosch on achieving their New Zealand 

Inspector of Turns qualifications and Carolyn Edwards for completing her Theory for New 

Zealand Starters.
3.
IOT Seminar – Aaron Court Motel 7.30pm – Monday 22nd November 2010.

4.
Ratification of Technical Official Exams:


Fairfield:

Bruce Anderson – Timekeeper  and  Jan Missen – Starter.

Thames:

Vicki Teulon, Rachel Morrison & Jan Armstrong – Timekeepers


Hillcrest:

Marion Kuper – IOT


Ace:


Caro Cameron – IOT

5.
New Stop Watches – should be 4 500 lap and 4 100 lap watches – Carolyn and Yvonne 

checking as to whether there are any missing. 

6.
Understand that Waterworld are looking at replacing the Bulkhead – maybe we should be 

providing them with requirement for Pads at Turns End – width of pads.

7.
Attended a very positive Open Water meeting – awaiting copy of flier.
OPEN WATER
Mike Holcroft spoke about the forthcoming Open Water Meet – first meeting held – looking as costings – awaiting flier – will advise when 2nd meeting is to be held.  Thanks for those who attended meeting.

Trophies for Open Water  four trophies have been offered – 2 for Male and Female 10 km and 2 for Male and Female 5km.  Pullon Family, Rogers Family and Lornie Family have offered these.  These are to be confirmed.
FINANCIAL  

1.
Moved Missen / Rogers that Swim Waikato pay $50.00 towards Broadband and the 
purchase of a new Printer for the Waikato Recorder.  Cd.

No written report due to a medical problem.

AOD 

DVD player has been replaced on the Screen Computer.
SPORTSFORCE

1.
Written Report.
2.
Joy and Kate met with Olly Olorenshaw from Sport Waikato regarding the new role that 

Chris is taking on for Sport Waikato, in addition to her SportsForce role, and the 
suggested invoicing by Swim Waikato to Sport Waikato for 4 hours per week.  Olly 
suggested that it may work better if Sport Waikato actually put $5,000.00 per annum aside 
for use by Chris Jolly specifically for Sports Force activities.  Sport Waikato would oversee 

this process and Chris would need to report to both Sport Waikato and Swim Waikato as 
to how she would be using these funds.
Meeting decided it would be beneficial to invite Olly Olorenshaw to the August meeting to fully explain the situation as Board members had queries as to whether this is possibly in conflict with our contract with Sport Waikato.
3.
Rural Swimmers:  Chris is putting in place a Pathway SportsForce Development Squad – 

they would come into Hamilton once a month and train with Richard Sutton and Lauren 

Taylor.  There is also a Winter Squad and Coaches mentoring is being looked into.

4.
Chris is also looking at something for the Division II level swimmers.

Moved Thompson / Edwards the acceptance of her SportsForce Report.  Cd.

SPONSORSHIP:

Mike advised that Curtis had been requested to produce a dummy membership card in time for the Annual General Meeting.

WAIKATO ANNUAL GENERAL MEETING

SNZ to be requested to send a representative to address clubs at the Annual General Meeting.

PUBLICITY:  No report

DEVELOPMENT:
1.
Concerns expressed regarding Humphrey Pullon’s response to Tom Fronek and 


Development to be asked to address this.
2.
Scholarship payments to be sent to Michael Ardern and Shelby Wilson.

3.
Development not hearing from Coaches and are concerned about this.

4.
Communication needs to be addressed.

5.
Calendar to be sent out – Administrator to look at converting it to PDF format.

CSNZ:
1.
Stu Woods advised on the progress being made with CSNZ and that the Annual Meeting 
is coming up shortly – probably at the Grand Prix Meet in Rotorua.

COMPETITIONS:
1.
Written Report

2.
Stu will speak with Jenny and take Competitions concerns to the CSNZ meeting.

3.
Waikato Junior Championships – Board agreed that this meet now be a Long Course 
Meet. 
4.
Panel concerned about the Qualifying Times (10yrs & under) being used for the 12yrs and 
under age group.  Advised that this was an executive decision.

Moved Lornie / Richards that the Competitions Panel be received excluding the Recomendation.  Cd

RECORDER
1.
Written Report.

2.
William Garrett – St. Peter’s and Jared Solomon – Fairfield – have met AquaKnight 
qualification.

Moved  Woods / Missen the acceptance of the written report as submitted.  Cd.
General Business:
1.
Board Nominations:
Meeting requested to ask Waikato members to consider putting their 
names forward for the vacant positions.

2.
Board went through the final version of Constitutional changes being put forward to the 
AGM.  
3.
Board discussed the future running of Board Meetings.  Reports need to be in early for 
distribution to avoid lengthy discussion at meetings.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 13th June  2010
Signed:  .................................................................   Dated:      /        2010.

Correspondence:

1.
SW AGM notification and calling for nominations sent out.

2.
Nominations for Technical, Competitions & Development Panels received.

3.
Nominations for SW Board, Awards Panel, Treasurer, Recorder, Chairman & President 
and one AGM Delegate received.

4.
Follow-ups on overdue accounts – 

5.
Swimming BOP – receipt of a request to be a signatory to a Submission to SNZ to defer a 
decision on the implementation of a New Membership Database until a more thorough 
investigation has taken place.  Hy-tek TM6 is one of the options that Regions wish to be 
investigated further.  SW Exec. agreed to being a signatory to the Submission – signed by 
15 of 16 Regions.

6.
Update from SNZ on the proposed Database.  Also Feedback from Taranaki.

7.
Request from Swimming BOP to hold a joint Regional meeting – all regions invited – this 
is underway and looks like it will possibly be held in Mangere, Auckland.  I advised that 
SW would probably be interested in attending.  Saturday 17th July – 10.00am – 4.00pm? 
Final details to be advised with an Agenda.  Is there anything SW would like on the 
Agenda to discuss with all regions.

8.
Thankyou letters from Shelby Wilson and Evan Wilson for the $100 grants given in 
relation to their selection on SNZ Camps.

9. 
Emails following up on two affiliation accounts and other outstanding accounts – again..

10.
Sport Waikato – general coach workshops

11.
Waterworld – new increased pricing for Waterworld

12.
Development Minutes 

13.
SNZ requesting members to go online and complete a survey regarding communication.

14.
Emails and meeting with Vicky Taylor re the proposed New Club.

15.
Waterworld – pool bookings

16.
Calendar bookings

17.
Cliff Threadgold – re Trophy Meet.

18.
SNZ – State Insurance sponsorship announcement

19.
Swim Waikato AGM notification – 1st August 2010  - to Clubs, Board, Panels and Life 

members.

20.
Auckland Region – proposed inter regional meet.

21.
SNZ – Junior Coaching module 

22.
SNZ – inquiries about NZ holding a Secondary Schools Competition.

23.
Copy letter from Swimming BOP forwarding Submission to SNZ 

24.
SNZ acknowledgement of receiving the Submission.

25.
Letter from Jason Rogers re Winter Lane Re-allocation for Swimming Clubs at 


Waterworld. And Draft lane re-allocation Sheet.

26.
SNZ – Staffing Update

27.
Information to and from swimmers attending the Greerton

28.
Query about acknowledging a new AquaKnight.

29.
BOP re Grand Prix details.  No flier up as yet.

30.
SNZ Technical Forum – October 2010 – sent onto Technical

31.
SNZ requesting whether regions would be sending a TM file or can the Zeus Database be 


used for membership numbers.

32.
Thank you note from Kirsten Street – Oto ex President.

33.
Counties – Annual Report now online.

34.
SNZ – Mark O’Connor = newsletter

35.
SNZ – resignation of Arjun Hazard

36.
Sheila Galloway – new Coaching contact at SNZ

37.
Waikato Short Course Flier

38.
Ace – re Sarah Olsen and possible payment.

39.
$100 grants to all swimmers who attended the SNZ Development Camps.

40.
SNZ – asking whether regions would like a representative or CEO to attend AGM?

41.
SNZ – notification of Annual General Meeting – 12th Sept – Who will be attending please. 

WAIKATO TECHNICAL PANEL
REPORT TO BOARD MEETING, 12 July 2010
Swim Meet Fliers – Technical were concerned that Hamilton were not following their flier for their winter meet.  There were swimmers entered with No Times and it was clearly stated on the flier that NT would not be accepted.  There were also swimmers entered into to qualifying events that were a lot slower that the qualifying time.  Officials are being put on the spot when teams question meet conditions that are different from the flier.

Recommendation:  That clubs are contacted and informed about the importance of having their fliers checked by technical and that they adhere to it.

Waikato Short Coarse – Gavin has got a number of officials for this.  He is waiting on competitions committee to let him know who the Duty club is and the House managers.
HCC (Waterworld) – are asking for clubs to liease with them more for big swim meets.  They are also asking for debriefs after the meets.
Open Water Swim – Yvonne, Carolyn and Tim attended a meeting to discuss the Open Water Swim.  This was a very positive meeting.  Errol is preparing the flier and will send to Technical before posting on website.  Carolyn will see Mike and board meeting to see where this is at as we have not seen it yet.    The meeting talked a lot about safety eg. increasing boats and the colour of hats not being the same as the buoys.
IOT Seminar – Monday 22 Nov 2010, Aaron Court Motel 7.30pm. Yvonne has prepared flier and has started handing out.  Yvonne has talked to Chris Jolly about doing at IOT seminar in the King Country, 2nd week next school holidays.  Chris is getting back to her.

NZ Officials – congratulations to Gavin Ion and Carol Kiekebosch who passed their NZ IOT assessment on 11th July.  Carolyn Edwards passed her NZ Starter Theory.

Officials for Ratification:

Timekeepers

Bruce Anderson
Fairfield

Vicki Teulon

Thames

Rachel Morrison
Thames

Jan Armstrong

Thames

I O T

Marion Kuper

Hillcrest

Caro Cameron

Ace

Starter

Jan Missen

Fairfield
SportsForce Report 
(Swim Waikato Board Meeting 12th July 2010)

(as at  8th July  2010)
This is another of the winter months when time is spent catching up with general administration, updating paperwork and planning. Chris continues to monitor all the established Sportsforce Squads and is available for follow-up and attendance as and when required. Feedback from all the SF squads continues to be positive

Chris is happy to attend any of the Swim Waikato panel meetings in an advisory role when required

Squads / Courses / Clinics/ Camps Planned / completed or in progress 
1)  The Hauraki / Piako SportsForce Development Squad had its fourth training session on Sunday 11th July

     (Chris will not be attending this session).  There are 2 more sessions on the Sundays of 8th August and 
     12th September. 

2)  The Peninsula SportsForce Development Squad will have their fourth training session on Sunday 18th July

      There are 2 more scheduled sessions on the Sundays of 15th August and 19th September

3)  The King Country SportsForce Development squad had their fourth training session on Sunday 4th July

     (Chris did not attend this session). There are 2 more scheduled sessions on the Sundays of1st August and

     5th September. Chris attended the session held 20th June   

4)  Chris has planned a technique clinic at Tokoroa on the 17th July which will be open to the Tirau swimmers

      who are still training under the Tokoroa ‘umbrella’ (It is great to see 6 out of the original winter swimmers

      from Tirau still training with Tokoroa) 

5) The ‘Country  Squad is going well. Their fourth training session will be on 25th July with the further 2 

    sessions scheduled for the Sundays of  29th August, and 26th September. Chris had planned a meeting with

    Richard 5th July regarding this squad but meeting was cancelled as Chris was sick. Chris is thinking of how

    the swimmers of the Country Squad can still ‘work together’ over the summer months – thoughts include the 

    swimmers being in a “Virtual Squad’ doing particular ‘swim sets’ and comparing results over the internet.    

    These swimmers are to swim at the ‘spring series as part of their commitment to this squad swimming

6) Planning is continuing for Chris’s SportsForce Camp in Rotorua 15th to 17th October.  At the moment there 

    are 46 swimmers enrolled (Whangamata – 7, Mercury Bay – 9, Paeroa – 3, Te Aroha – 12, Marlin – 6,

    Coromandel -5 and Te Kuiti - 4)  When Chris knows the definite number of the SportsForce Squad 
    Swimmers attending she will open up to Tokoroa swimmers again and then Hillcrest (both had involvement
    in last years camp), and then to others. Both Tokoroa and Hillcrest have now been invited
Swim Clubs 

1) When Chris attended the King Country SportsForce Development Squad training on 20th June she meet

     with representatives from both Marlin and Te Kuiti swimming clubs to discuss paid coach options

2) Tokoroa swim club updates – after Chris had a meeting with Heather Rydon - Tokoroa Swim Club 

   at Sport Waikato on 10th May regarding coaching (Heather is also employed by Sport Waikato). The ‘letter of

   expectation’ was drafted for the incumbent coaches and has been given to the coach to sign

3) Chris will be an IOT for the Hamilton Winter meet on Friday 9th July – morning session

4) Chris is pleased to see swimmers from Whangamata, Tokoroa and Marlin Swim clubs entered the Hamilton

   Winter Meet.
Schools 
Over the winter months there is little involvement with schools / project energise as they are concentrating on their winter sports 
Swimming New Zealand / Water Safety New Zealand

1)  Chris is pleased to see that Leanne Peterson (Mercury Bay) and Sally Howe (nee Johnson) (Whangamata)

     attended the SNZ Bronze coaching course in Auckland 7th to 9th June. Both are coaches that Chris has

     supported, mentored and worked with through SportsForce. Also Graeme Freebairne from TeKuiti attended

     and he takes Chris’s SportsForce King Country squads 

2)  Chris attended the NZ Swim Coaches and Teachers conference in Auckland 10th to 12th June. There were 

      coaches from Whangamata (Kerry-Anne McClenaghan), Te Aroha (Mark Spooner), Ngatea (Sam Zieltjes),

     Te Kuiti (Graeme Freebairn and Angela Reed) and Ace (Cliff Threadgold)
3)  A reminder for the next Scheduled ASTA course being held at Waterworld is on 18th July. Further

     Courses at Waterworld are scheduled for 19th September and 21st November.  
 Sport Waikato /SportsForce 
1) Chris attended a Sports Force Meeting and personal development workshop 23rd June
2) Chris attended the Hauraki Volunteers Breakfast in Waihi  and then the Hauraki Volunteers Lunch in Paeroa on 24th June 
3) Chris attended the ‘Activate Conference’ in Auckland 28th and 29th June.This conference was for sport coordinators and people involved in school sport. Ideas to get more involvement from teenagers. Also ideas to help me with day to day work.

4) Chris had a performance review 1st July
5) Chris has a SportsForce Meeting 8th July
Other
1) Chris attended the Tadpole Toddlers Session in Tokoroa on  17th June. While there had a pool session with adult with disability and had a meeting with the Pool Manager to discuss purchasing more equipment for tadpole toddlers.

2) Chris has collated and distributed the July issue of the Coaches Catch Up newsletter.  There are two very informative articles regarding ‘Nutritional advice for Competitive Swimmers’ and ‘Why high intensity training is better than high volume training’ 
3) Chris is currently working on three open days ‘Have a Go’ days for swimmers with disability. They are scheduled for 11th September in Taumaranui, 12th September in Tokoroa and 19th September in Thames. 
4) Chris promoted a pool quality course run by WILSS at Ruakura on 26th June. This went really well with 16 people attending.

5) Chris has been working on her end of year report for Swim Waikato AGM. Chris wishes to put her apologies in for the SW AGM as she had already scheduled a meeting in Taumaranui on that day

6) Chris will be on leave (out of the country)  from 13th August and returning to the office on 6th September. 
Competitions Panel Report  June 2010
Believe it or not this month we have spent a total of 60 emotional man hours on analyzing one meet, reformatting the program only to turn full circle recommend to the board that we go with the status quo changing only the meet conditions and rules. Our panel’s role in planning this meet has been totally confused. This more than likely due lack of meaningful communication and /or direction.  At no point were we aware of the new age group being added to the Grande Prix and in fact when discussing this meet with coaches they never mentioned this proposal.  Sometimes we need to exceptionally careful when expressing our wishes make sure all parties are on the same wave length. 

 Actually on the positive side, we have learnt a lot in the process and have taken some steps in our planning to ensure that we don’t go down that track again.

The meet in question is the Waikato Winter Short Course Championship.  There in lies the first problem the name.  In actual fact this meet should be renamed Three Regions Winter Championship Waikato Segment and secondly the responsibility for the program of events should rest with the Three Regions Executive.  Waikato should only be the facilitators of this meet. With this in mind we wish forward the following motion to the Board.


That the Executive Committee of Three Region (Central North Island) are responsible to format the program of events for the Winter Short Course Championship 2011 for each of the four member regions.

 If the Waikato Board adopts this motion we ask that the Waikato Secretary writes to the Executive Committee expressing this motion.

Another important decision that needs to be made this evening is corrections to the existing flyer. In the hurry to post the flyer for this meet on the internet there has been a substantial typo made.  This mistake is pertaining to the qualifying times for the youngest age groups.  If this mistake isn’t corrected we may have a massive ‘blow out’ in the meet timing.

Recommendation: That we use 12 yr old qualifying times as express in the 2009 flyer for 12 & under age group. 

We realize that our image has taken a hiding already but we had better get it right to regain some decorum. 

Another point of interest, this very weekend there was a number parents commenting on swim meets including a Friday afternoon session and the impact on schooling.  This was one of our considerations with our original flyer. We believe this is an area we need to be most mindful of. in future.

Competition Panel Report April 2010
Our panel met several times during the past month devoting our time mainly to jobs we have postponed because of the pressure of meets.

· Tournament Week we have given this a great deal of consideration and have plan for approval.  This presented as an attachment.

· Meet Evaluations have been an interesting exercise. Still on going. Expect to rap this up for next Board meeting. Planned meeting with coaches didn’t happen but needs to be scheduled for the near future.

· Swim Waikato Calendar some progress on this we still need time to critique flyers but project we should be ready next Board meeting.

· Currently revising policy statements regarding meets.

· Revising panel’s job description.

QA couple of queries.

Can we have a breakdown of all meet revenue.

Do we as a subcommittee need to apply t6o have money budgeted for our use.

Is it possible to run a raffle at a Swim Waikato Meet to have money at our disposal?

RECORDERS REPORT – JULY 2010-08-11

Records report (SC Age Group) attached for ratification next week. There are no new LC Age Group, LC Open or SC Open to report.
 

FINA Points Update
 

William Garrett    630    200 Back     12/6/10 at Taupo Xcelerate Meet
Jared Solomon    672    200 Free       2/7/10 at Greerton Winter Champs
 

National Meet Qualifiers
 

NZ SC Age Group Championships        49     (42 swam at this meet last season.)
 

NZ SC Open Championships                20
