SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 13th December 2004 held at Cricket Pavillion, Hamilton Boys High School – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Shona Hutt (President), Rodney Coombridge (Treasurer), Russell Strange, Tim Rogers, Jenny Lornie, Theresa Duke, Dean Patterson, Dave Magill, Richard Sutton (Coaches Representative), and Kate Thorn (Secretary) 

APOLOGIES:
Mandy Elliott for absence and Richard Sutton and Rodney Coombridge for lateness 
Minutes of Previous Meeting :

Moved Magill/Hutt that the Minutes as distributed be taken as a true and correct record 

Cd.

MEETING PROCEDURE:
Moved Hutt / Duke that the New Meeting Procedure, as circulated to all Board Members be approved.  Cd.
Secretary to implement an Action Plan to be distributed with Minutes.

CORRESPONDENCE:  

Correspondence as listed at the end of these minutes was read through and accepted by meeting.

1. Sport Waikato Award Dinner – Jon Elliott is unable to attend so has given his two tickets to Humphrey and on other.  Humphrey to approach Mandy Elliott to ascertain whether she is able to attend.

2. Konica Minolta -  Moved : Patterson / Magill that the Hireage fee of $50 and Pickup/delivery fee of $69 be accepted.  Cd.

3. Century Trust – explanation of why only one quotation be forwarded to Century.
4. Hillcrest – respond to both email and fax according to meeting instructions.
REPORTS:

Technical:
No written report to hand.

Technical Minutes tabled.

Moved : Rogers/Patterson the ratification of the following technical examination:


Te Awamutu

-
Alison Tuck
-
IOT

Reported that the IOT Seminar held at Waipa District Council Chambers, Cambridge was very successful.  Thanks to Mandy and Dean for organising this seminar.


Recorder:

Written report circulated and tabled.

Discussion held regarding report and previous decisions discussed but permitted to stand.

The Board agreed that better explanations need to be put in place for all Qualifying Times verification procedure.

1.
Recommendation 1:
The flyer – long distance – in future should read (under condition 2) “Club Recorders must supply verification of entry times.  All time trial information for these events should be with the Regional Recorder by close of entries.  

Moved Lornie / Hutt   Cd.

2.
Recommendation 2:
That “Time Trial Forms” be available off the net.  The requirements for running a Time Trial be attached to the form.

Moved Lornie / Patterson   Cd.

3.
Recommendation 3:
Any completed Time Trial Forms should be with the Regional Recorder within seven days of being swum.

Moved Lornie / Patterson  Cd.

4.
Recommendation 4:
The Board discussed the wording of the 4th recommendation and the following was agreed on:

In respect to Waikato records the Recorder may apply to the Board to ratify electronic record times found on the Waikato database within the month prior to a Board meeting.

Moved Lornie / Sutton   Cd.  1 against

5.
Recommendation 5:
The Board rescind the decision to accept Waikato Age Group Qualifying Times from the Thames Carnival held on the 21st November 2004.

Moved: Lornie / Patterson

The Board discussed the recommendation.  Motion was put to the vote and was LOST.

2 Board Members abstained from voting due to lateness and not being present for the majority of the discussion.

6.
Records:
Moved: Lornie / Rogers that the records as attached be ratified.  Cd.
Secretary to respond to Hillcrest – email and fax – according to Board decision.

Secretary to respond to Rovers Recorder regarding email.

Both clubs concerns will be kept on file and taken on board when putting flyers etc. together for the next season.

DEVELOPMENT:

Written Report tabled.

Richard and Shona spoke to the Proposed 2005 Calendar and Development Plan.

The Development Plan is to be extended to include many different levels of swimming – taking into account the new position which has been taken up by Swim Waikato of a shared Sports Force Officer through Sport Waikato.  

1. Participation Clubs:
SportsForce and other initiatives aimed at supporting clubs and swimming infrastructure.  Provision of a regional calendar conducive to the development of swimmers at all levels.

Clubs support for individual swimmers competing at regional and national competitions.

2. Competitive Swim Waikato:
Swim Waikato Development plan designed to get swimmers from within our region into national teams and squads and to offer financial support for them once they have reached this level.

National Calendar and High Performance plan.

3. Elite SNZ:
This is the responsibility of Swimming New Zealand.

Swim Waikato need to advertise the proposed Development Plan correctly.  A meeting to be called for Thursday 20th January – 12.00 noon to 2.00pm - for coaches and one representative of each club.  Lunch to be served.

Moved:  Sutton / Hutt that the Board provisionally accept the Calendar.  Cd.
Humphrey to organise the Thursday lunchtime meeting.  Shona and Richard to supply necessary papers.

Shona explained the concept for the Development Plan and the selection processes for the various squads to be set up.  The Plan has been put together to encourage swimmer improvement – reaching the next levels.

It is envisaged that Waikato national Team Managers will be appointed to work with the squads and where necessary appropriately qualified coaches will be appointed.

Funding is required to enable the Development Plan to proceed fully.

Moved:  Hutt / Sutton the acceptance by the Board of the Development Plan as proposed.  Cd.

AOD
Written report tabled.  Moved:  Patterson / Rogers the following recommendations:

1. The purchase of seven new harness cables for the backup harnesses.  

2. Approve the purchase of six more backup button.  

3. Apply for funding for the purchase of another Start Time, Start microphone, string of four speakers for Start end, string of three speakers for Turns end and all associated cabling.

4. Repair or replace the spare microphone.

5. Repair the turns end speaker spring.

Cd.

GENERAL BUSINESS
1. Funding of SNZ Results and Performance Bonuses proposal.

Question asked as to whether Swimming New Zealand still require such funding?  Shona will phone Paul Veric to ascertain the answer.

Richard explained the just announced SPARC funding to the meeting.

Meeting discussed the proposal by SNZ and President to speak with Paul Veric prior to forwarding a formal response.  Meeting felt that the response should be along the lines of the “email response” that Shona circulated to the Board incorporating comments from the other three emails from Richard, Dean, and Humphrey.

2. Moved Hutt / Patterson the adoption of the Team Manager report and Balance Sheet from the Australian tour.  Cd.

3. Moved Hutt / Magill the refund to Pub Charity of unspent funds received for SNZ Annual General Meeting expenses.  Cd.


4. Scoreboard:  Russell reported that the framework for the screen, the actual screen and the roller cover are all in place.  Owen Collins is doing the electrical work and the TimeLine/Action Plan submitted by Dennis Preston will be followed to ensure completion.
Pub Charity letter  Secretary to write to Pub Charity with an explanation, copy of invoice and photo of screen, if available, and hopefully we will not have to return the funds.

Moved:  Coombridge / Strange the 2nd payment to Electropresto as per the invoice.  Cd.

5. Sports Force:  Humphrey tabled his report.

Moved:  Pullon / Duke that the Sport Waikato / Swim Waikato Inc Contract be signed upon receipt of breakdown of just Swim Waikato costs from Sport Waikato.  Cd.
6. Financial:  Rodney read out the accounts for payment – Moved:  Coombridge / Patterson the ratification and payment of the attached accounts.   Cd.
7. Moved:  Hutt / Sutton that the meeting move into committee.  Cd.

Moved:  Hutt / Sutton that the meeting move out of committee and the matters discussed in committee remain within the meeting.  Cd.

Signed as a true and correct record of the Swim Waikato Board Meeting held 13th December 2004.

Signed: ………………………………………….    Date:  …../…..2005

CORRESPONDENCE  13.12.04

Inwards:

New Zealand:

1. SNZ – Changes to National Competition Qualifying Criteria and Programmes Booklet – fliers.  

2. SNZ Education Courses SNZ – Sandra Holden – regarding Division II Competition questions –Results and Performance Bonuses – SNZ SNZ – Sandra – Warm-up Procedure and Warm-up Marshall Duties

3. SNZ – AGM minutes - SNZ – email – applications are invited for the position of SNZ Selector. Note from Paul Veric to go in the front of the College Games Programme.

4. SNZ – notification that Liz Agnew has been appointed as the NZ Technical Examiner for our region.

Other Regions:
1. Wharenui Swimming Club – seeking Director/Head Coach

2. Counties Manukau – updated list of Secretaries

3. Xmas Card from Wellington Region

General:

1.
Pub Charity
- requesting refund of $10,000 because we had not 

completed donation agreement. 
2. Emails to Dennis Preston – one confirming phone call,  2nd one asking what is happening and requesting Time Line for completion and 3rd one advising that we are being requested to return funding and that the Time Line is now urgently required.

3. Sport Waikato – advising of the Sports Awards Dinner – 16.12.04

4. WEL Energy Trust – advising of a $10,000 grant – Secretary’s salary and scoreboard housing.

5. University of Waikato – research questions re funding applications etc for Trust Waikato.  Completed and responded.

6. Lion Foundation regarding new rules for Gaming Machine Operators.

7. Economic Development – information regarding Web Page for Inc. societies.

Clubs:
1. Email from Hillcrest seeking possible ratification of times from their Carnival to 

be used for WAGS and National Junior qualifying times.  

2. Te Wai Puawai – advising finalised office bearer information.

3. Hamilton Amateur Swimming Club – advising that the club will no longer be going ahead with their proposed trip to QLD. Transfer – Brett Barclay – Otorohanga to Te Awamutu

4. Copy email from Diana – Recorder for Rovers regarding Long Distance.

5. Transfers:  Huntly to Ngaruawahia – Lael, Mai, Mautara, Taz and Sharman Morgan.

6. Transfers – D. Millward – Matamata to Tokoroa

7. Thames –asking about QT’s for Waikato Champs.

8. Transfers – Michelle Hale – Hamilton to HPK

9. Transfer – Ben Astwood – Mercury Bay to Hamilton

Outwards:
1. Morrinsville – responding to their queries regarding QT’s.

2. Application to Century Trust for Medals.

3. Thames – email responding with Tech Panel response.

4. From Div II subcommittee to SNZ asking various questions.  Just listed for record.
5. Konica Minolta – ordering photocopiers for all Waikato run meets through to 50m Sprints.  Confirmation has been received - $50 for hire and $69 for delivery and pickups.
Apart from the above there have been many emails regarding College Games and all were dealt with accordingly.

LATE:

1. Time Line from Dennis Preston – together with 2nd payment A/c

2. Hillcrest – Fax re WAGS

3. Department of Internal Affairs – re Funding for sport and the community – gaming machines?

4. Century – requesting 2 more quotations for medals OR an explanation as to why there is only one quote.  They meet again after the 10th January.

