.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Sunday 13th July 2009 
held at Hamilton Boys High Cricket Pavilion – 1.00pm
PRESENT:
Humphrey Pullon (President), Tim Rogers (Chairman), Jan Missen (Treasurer), Denise Balvert, (Development), Carolyn Edwards (Technical), Joy Thompson (SportsForce), Mike Holcroft (Sponsorship), Grant Tuffery, (Competitions) and Kate Thorn (Administrator) 
APOLOGIES: Lynette Smith and Stu Woods plus Tim Rogers for lateness.  Accepted.
Minutes of Board Meeting 7th June 2009 – Moved Missen / Balvert that the minutes as circulated be accepted as a true and correct record.  Cd.  
Matters Arising:
1. Moved Balvert / Missen that Stu Woods be appointed as the additional Waikato Representative for the 3 Regions.  Cd.
2. Swim Waikato AGM Luncheon price be set at $25.00 per person.

3. Still awaiting to hear back from Auckland Regional Association as to whether they will accept entries from Swim Waikato as a Team instead of individual clubs.
Meeting with Coaches Discussion Minutes – 28th June 2009  
Moved Tuffery / Missen that this record be accepted.  Cd.

Matters Arising:
1. Those Board members in attendance felt that this was a very worthwhile meeting.
2. 3 Regions RDC Contract to be signed for 12 months – 1st July 2009 to 30th June 2010.  Executive to approve final contact.

Moved Missen / Balvert that both Humphrey Pullon as President and Shona Hutt as Board appointed representative to sign Contract on behalf of Swim Waikato.

Minutes of Executive Meeting 7th July 2009:

Moved Missen / Pullon that the Minutes as presented and distributed be accepted as a true and correct record.  Cd.

Matters Arising:
1. RDC Contract – change to be made:  D. Expected Outcomes – 4.  “K.P.I. expected: at least a 5% increase in individual FINA Points. “
2. Letter from Rovers Swimming Club – response:  Advise Rovers that Swim Waikato are able to delegate their responsibility, as per the constitution, to include the Auckland Championships following the recommendation of the Swimming New Zealand Coaching Director to offer swimmers the choice of swimming the Waikato Long Distance events either within the Auckland Long Distance Meet or the Waikato Long Distance meet to be held November 28th & 29th.
3. Annual General Meeting Voting – draft paper presented by Jan Missen for discussion.  Jan will work further on this paper to formulate a Remit for AGM.  This Remit will be part of the Discussion to be held prior to the AGM on the 16th August 2009.
4. Makeup of the next SW Board.  Executive looked at who may be standing for the Board.

Fees for 2010-11:  Moved Thompson / Pullon the following to be presented to the AGM:  
(a) Swim Waikato Levy be increased from $2.00 to $3.00.  
(b) Swim Waikato to submit a Remit to SNZ Annual General Meeting to increase the Regional part of the Competitive Fee from $25.00 to $30.00.  Cd.
REPORTS:
TECHNICAL:

1. Tim explained why we need to purchase 2 new Start Times plus cables and Microphone.  Funding will be sought to cover this cost as per Quote received.
Moved:  Rogers / Missen that an application be submitted to Pub Charity for a donation of Seven Thousand Nine Hundred Dollars to cover the costs of replacement Electronic Starting Equipment – 2 x Start Time III plus Cable storage Winder (Omega) and a replacement Switch Box – as detailed in Quotation from HTS Group Ltd.  Cd.
2. Electronic equipment to be discussed at the Discussion time prior to the AGM.
Moved  Edwards/Missen that the written report as tabled be accepted and Swim Waikato proceed with order of 2 new Start Times plus cables and microphone when donation application submitted.  Cd.
RECORDER:

Moved:  Holcroft / Edwards that the records submitted for ratification be approved..  Cd.
DEVELOPMENT:  
1. Moved  Balvert / Missen that the “age as at” for the Waikato Open Water Swims be set as at the 1st day of the Waikato Senior Championships.  Cd.
2. Recommendation:  Moved Balvert / Missen that Michael Ardern be awarded a Swim Waikato $2,000.00 Scholarship.  Cd.
Criteria :  1st payment of $1,000.00 be paid immediately.  2nd Payment to be made after the 15th December subject to acceptance of written reports from Michael and his coach, Graham Smith.  Reports to be received no later than 15th December 2009.
Administrator to advise Michael of scholarship together with criteria.
Presentation to be made at Waikato Short Course Championships.

3. Development asked whether they had the right to co-opt onto the Panel.  Meeting advised that there was no need to co-opt as they had the right to invite to their meetings for specific discussion matters.  Any invited person/s will not have voting rights.
4. Moved Balvert / Pullon that all finances associated with Development Programmes must go through Swim Waikato’s books.  Cd.  Treasurer will draw up a Policy regarding this matter.
5. Moved Balvert/Holcroft that support be given to the SW Junior Development Team initiative to attend the Auckland Junior Championship meet subject to structure and costings being agreed upon.  All finances must be via SW and must be undertaken in line with SW Treasurer’s requirements.  Cd.  Treasurer to draft criteria for finances.
6. Development Team to attend Australian Age Groups 2010 being proposed.  Costings, criteria and information to be presented at the next Board meeting but subject to specific details being agreed, the SW Board support this incentive.
7. New Polo Shirts for SW representatives being investigated by Development Panel.

8. Open Water:  Mike advised that this will only be a one day Meet now. 

Moved Mike Holcroft / Jan Missen the Event Organiser to provide a detailed quote and that SW apply for funding through Grassroots Trust for $5,000.00 (excl GST) to assist with covering  expenses associated with the event.   Cd.
9. Recommendation: Panel supports the bringing back of the blue book as feel the pocket size book is a valuable reference for coaches and team managers.  To include QT’s and roles/responsibilities.

COMPETITIONS:

1. Grant asked for guidance about whether Thames Pool needs to be certified in order to run a Classic Series Meet.  Advised that there would have been a Certification done when pool built.  Correct officials will need to be pool-deck for this meet to cover off records and qualifying times.
2. Grant speaking with Thames about dates – possibly 5th or 6th December 2009.  To be confirmed.

3. Competitions feel that the makeup of the Panel should be looked at, maybe another Board member should be involved.  

Written report accepted.

FINANCIAL
1. Jan presented the Financial Report and Accounts Schedule for ratification and payment.  
Moved Missen / Balvert the Accounts Schedule and Financial Report.  Cd.
SPORTSFORCE:
Written report – circulated.
Moved  Thompson / Missen that the written report be accepted.  Cd.
1. SportsForce Development Camps – Chris to be asked to contact Tom Fronek to speak with him as to who is eligible to attend.
2. Newsletter – SCAT have asked to be included in circulation.  They complimented Chris on the makeup of this newsletter.

3. Chris’s Business Plan has been put together with next 12 months.

4. Te Kuiti are working in with Te Awamutu to enable swimmers to train over the winter.
5. Chris has been supplied with a replacement LapTop.  Administrator to discuss with Olly as to whether SW needs to replace LapTop still as we have an opportunity to purchase a 3 year old model.

6. Administrator to purchase Dinner Voucher as a thankyou for Olly’s work with SW on their strategic plan.

SPONSORSHIP PANEL
Written report circulated – draft only still.  
Mike spoke to this report and sought clarification on certain aspects.  Panel to meet again and finalise the Sponsorship Proposal.

Moved Holcroft / Tuffery that the Sponsorship Report be accepted.  Cd.
GENERAL BUSINESS
1. Approval given by Board for Dan Feisst to set up the Swim T3 Swimwear stand at the Waikato Short Course Champs.
CORRESPONDENCE
13.07.09


3 Regions
1. Judith Armstrong -  proposed momentum papers from meeting between Judith, Noot and Clive – Plan of Work

2. Camp Information – Rotorua

3. AGM report for Waikato from Clive

4. Asking whether we want to hold a Parents forum at our Short Course Champs.

5. Allowing 2 extras on the Rotorua Camp – Jessica O’Connor and Dayna Kiekebosch filled these positions as they were the next on the FINA Points list.

6. Notification from Clive that Camp cost now $295 as he forgot snacks.

7. Emails about getting RDC contract signed urging Waikato to do this.

SNZ
1. Technical Advisory Committee Vacancy

2. 5Km Pool Champs – now going to be held in 2010.

3. Re Brian Perry Charitable Trust – supporting NZ Leadership Institute

4. Youth Dryland Programmes

5. FASTLANE newsletter

6. Jan Cameron – Pathways to Performance presentation

7. Cancelation of NZ summer champs.

8. Uni Games team departed 1.7.09

9. TV Coverage of World FINA Champs

10. SNZ Director nomination

11. SNZ – copy of National Database information being sent to clubs.

12. SNZ – Regulation Changes and Competition Review

General

1. Guardian Mortgage Fund – payout $2,065.91 15.6.09

2. Transfers:
Hamish Morris – Whakatane to St Peters

Helena Gasson – Pukekohe to Thames

Shannen Gregan – Otorohanga to St Peters

Makayla Green – Taupo to Te Awamutu

Jade Tuwhangi – Hamilton to Fairfield

Chloe Gordon – Hamilton to St Peters

Jamie Leach – Tokoroa to Matamata

3. Robert Embroideries – Advertising 

4. Sport Waikato – Tertiary Scholarships – sending and receipt – Andre Zareian, Caitlin Easter and Jordan Downes have all received a Scholarship.

5. NZCT AIMS Games – School Games being held 6.9.09 – 11.09.09

6. Hamilton – approval to use Waikato stopwatches

7. Coaches Forum – 28th June 09 

8. Naomi Brown – not applying for Scholarship

9. WILSS workshop

10. Development Panel – seeking nominations

11. AGM notification and relevant papers

12. Lion Foundation – grant of $7125 received

13. Copy of HCC notification to clubs re lane allocation –at Waterworld – Studio 2. – 7.00p, Tuesday 18th August 09

14. Sport Waikato – stolen laptop – asking what SW can do.  This has been sorted by Sport Waikato now I believe.
15. Hamilton – asking about Swine Flu – responded that SW had not received any direction regarding this.
16. Emblems – medal quote and artwork – worked with Competitions regarding this and order has been placed.
17. Sport Waikato – questionnaire

18. Hamish Gordon – re getting a transfer for his daughter Chloe – this has now been sorted.
19. From Chris Jolly – re What Now possible promotion for clubs – sent to clubs
20. Farewell to Auckland’s World Championship swimmers

21. Melana Bradley – confirming that the SNZ camp is going ahead

22. Piranha – advising they will be closing their club 5.12.09 and requesting advice.

23. Mercury Bay – proposed new Constitution – there are a few problems with this and I need to correspond with them.
24. Trust Waikato Public Meeting -  20th July 5.15pm – Civic Centre – 148 Main St, Huntly.
25. Fastlane Swimming Machine for sale – sent to clubs
26. Brisbane Swimming Trips Committee – looking for a meet next Easter.

27. Michael Ardern – providing latest information for Development Panel.

28. Counties Manukau – advising their Annual Report is now online

29. Forwarding Coaches meeting notification for a meeting at Ham Meet 

30. Apologies for AGM from Jim Cole, Merle and Norman Jonson

31. Coaches hoodies – Graham Smith interested

32. Rovers – Long Distance Champs

33. Dawn Davidson – written report for Coaches meeting

34. To clubs re what is happening with affiliations

35. To clubs – advising that the compliance clause re drugs needs to be on all fliers.

36. Notification to clubs re Poolside Team Manager seminar and also booking of Studio 2.

37. To Clubs – advising cut off date for SNZ Springs – 08.09.09 at 8.00pm

38. Riverside Cambridge – confirming AGM and sorting menu – cost will be $23 pp with Tea and coffee at 10.00am - $2.50 pp

39. Surf BOP – sending us programme and requesting how entries should be sent this year

40. HTS – quotes – 2nd one for 2 Start Time III , Cable and Switch Box.

41. Dan Feisst – requesting approval to attend WK Short Course and setting up shop – will give $150 raffle

42. Steve Scales – AOD equipment – suggesting we look at $100 day or session hireage.

43. SNZ – sending final affiliations - $7,000.00

44. NZ Community Trust – requesting copy of NAGS accommodation account – they are doing an audit of a grant.  Sent.
45. Invite to St Peter’s Annual General Meeting

46. HCC – Community Bus – changes being initiated through the Community Well-Being Grants.  Do we need to be registered for this now.
47. Trust Waikato newsletter

48. Swimming Manawatu Annual Report
