SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Thursday 14th July  2011 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President), Jan Missen (Treasurer), Joy Thompson, Stu Woods, Jenny Lornie and Kate Thorn (Administrator) 
Minutes: 
10th June 2011 – Moved:  Missen / Thompson as a true and correct record. Cd.
Matters Arising from the Minutes:  
1.
Waikato Winter Meet:
(a)
Kiwi West swimmer – entries went astray – agreed to accept except for the 400m 
Freestyle (over-subscribed).

 (c)
Setup time required.

(d)
Put Session timing information on Web.

(e)
AWD swimmer for Record attempt in 400m Free – setup as Exhibition after Event 20.

2.
Waikato AGM – Venue to be Hamilton Boys High Cricket Pavilion – Start 1.30pm – provide basic lunch for those travelling.

3.
HCC – 6 months delay in addressing subject of CCO’s.  Joy has spoken with the Mayor.
Reports:  

Technical:

No report this month
Financial:


Jan spoke to her Financial Report.  
Moved  Missen / Lornie the ratification of and payment of submitted accounts as set out in Report plus approve payment of the $100.00 grants as listed in report.  Cd.
SportsForce

Moved Thompson / Woods the written report . 
Cd.

Competitions:
a.
Waikato Short Course:  Te Awamutu has advised that the pool is unavailable due to length of meet.  Administrator to contact Vic at Waterworld to see if any decisions had been made.  Administrator has contacted Waterworld and nothing has been decided as yet.
May need to look at condensing the programme into 2 days.  Keep Event age grouping to same as qualifying grouping.

b.
Open Water  Discussion held about holding Waikato Open Water in conjunction with the Open Water meet (which includes SNZ Open Water) to be held at Taupo.  SNZ are quite happy for Waikato to use the meet to obtain their medallists and trophy winners.  Information to be obtained and clubs canvassed.
Recorder
Stu advised verbally records for ratification, copy to be emailed out.

Meet Manager Seminar – only 4 people – Cambridge and Matamata Clubs – attending to date.

Stu asked for his verbal report to be accepted.

Central Swimming:
Moved Missen / Holcroft that Swimming Waikato pay $3,474.12, profit of Central Swimming Summer Championships,  to Central Swimming.
General Business:  

1.
Administrator to check on situation regarding insolvency of a club.

2.
SNZ AGM – need to consider whether Waikato wish to submit any remits.

3.
Awaiting confirmation of a Vanguard meeting to be held in Wellington – possibly 14th 
August.

4.
If Vanguard meeting is to be held 14th August then postpone Waikato AGM for 2 weeks.  
Unable to postpone for 2 weeks – has been postponed until the 21st August.
5.
Inter Regional Challenge Meet - Saturday 3rd September 2011; 4 pm – 6 pm


Venue:
Diocesan School Pool, Epsom, Auckland


Moved Missen / Holcroft that Waikato support this Challenge Meet and look at taking a 
Bus and charge this to Development.  Cd.


Notice to be sent out to clubs outlining this Challenge Meet – Administrator to liaise with 
Stu Woods.
6.
Discussion held regarding concerns about information being circulated that indicates 
Swimming Waikato’s involvement when that is not the case.  

7.
Pool Charges – discussion held regarding the way swim meets are now being charged.  
Moved Thompson / Woods that Waikato need to discuss this matter with Waterworld and 
HCC.  Cd.

8.
Scholarships  Matt Stanley has qualified for a $5,000.00 Waikato Development 
Scholarship.  Forward him information and request him to apply in writing.

Moved :  Holcroft / Missen that the new Development Panel to be requested to re-look at 
criteria for Scholarships.  Cd.
9.
Division II Competition :  meeting approved the appointments of Cherilyn Watson as 
Poolside Team Manager and George May as Relay Coach.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 14th July 2011
Signed:  .................................................................   Dated:      /        2011.
Correspondence:
1.
Wendy Smith – SportsForce Swim Safe Advisor – wanting to meet with clubs – sent to Clubs.

2.
Sport Waikato – looking for SPARC Sport Volunteers – they receive an e-card.

3.
To and From Cherilyn Watson – has offered and now accepted to be Waikato’s Div II Poolside Team Manager.

4.
Copy of Pool Allocation Policy – Jan has sent out to relevant clubs.

5.
Central Swimming Minutes – 7.7.11

6.
SNZ – HPC Swimmers Entry Agreement – how they enter events.  Agreement needs a signature.

7.
SNz – AGM notification

8.
Media item re Lauren Boyle

9.
Sports Force – Coaches Catchup

10.
Inquiry from Cambridge re affiliation for a member who is only swimming at Div II and then retiring.  Checked with SNZ and unfortunately they have to pay affiliation for 2011-2012 in full.  Apparently they lost $900 with the cancellation of fares to ChCh.
11.
Brunei Amateur Swimming Association – giving approval for Simon Mead to compete at the Winter Meet.

12.
Waterworld new pricing.

13.
Copy email Simon Perry has sent to Chris at Aqua Shop – T3 – regarding finalization of sponsorship.  Awaiting response.

14.
BOP President – email regarding the call that was made for a Special General Meeting.

15.
Paralympics – regarding Xccelerate 2 Xcellence – talent search programme.

16.
SNZ – Recreational Membership explanation.

17.
Waterworld – re bulkhead installation – new bulkhead coming November 16 – 19th.

18.
SW AGM notification sent to all clubs, coaches, Life members, Panels and Board.

19.
Tash Montgomery – 2nd yr Bachelor of Business Studies looking to volunteer for 30 hours.

20.
Entries for Winter Meet and associated responses etc.

21.
St. Paul’s – applying for the Duty Club position.  No-one else applied so I have gone ahead and appointed them as they needed time to organize.  I have requested the name of their House Manager plus email address so Technical can organize setting up.

22.
Te Awamutu Events Center – declining our application to run the Short Course Event at Te Awamutu.

23.
Gallagher Charitable Trust – Grant of $10,000.00

24.
Hamilton Club – advising the closure of the Hamilton Swimming Club (premises) is effective from the 4th July.

25.
Aqualine – do we need to order more Caps.

26.
Masters – seeking quote to hire electronic equipment for their meet.

27.
Simon Perry – advising that nominations from St. Peter’s will be coming through plus other people they have been speaking with.

28.
To all clubs – advising that a MM Seminar will be held 31st. July.

29.
Notification of St. Peter’s AGM – Monday 25th July.
SportsForce Report 
(Swim Waikato Board Meeting 11th July 2011)
(as at 7th July 2011)
Since the last report Chris continues to work on the SportsForce Swim Camp in Rotorua. Registrations are continuing to be received for the camp.

Chris has also been working alongside Sarah and Wendy on the Aquatic Holiday Programmes to be held in Tokoroa and Taumaranui in the July school holidays

Chris has also been working with the Thames and Te Aroha Pools to assist in organising Water Safety programmes for schools along with Sarah and Wendy.  

Chris continues to work on the planning of the technique clinics that will be held over the summer months in Whangamata, Coromandel, Tokoroa, Ngatea, Paeroa, Te Kuiti and Morrinsville.
Squads / Courses / Clinics/ Camps Planned / completed or in progress
Chris gets to attend at least one of the squads each month so that she manages to catch up with everyone

1) The King Country SportsForce Development Squad held its third training on 12th June with the next two sessions scheduled for10th July and 14th August. Chris has heard good feedback from swimmers parents but not receiving good communication from lead coach. Chris plans to visit the August training.

2) The Hauraki / Peninsula SportsForce Development Squad had its third training session on 12th June with the next session two sessions scheduled for 10th July and 31st July. The 31st July is a make up session. The coach is doing a great job and everyone one seems to be enjoying it.

3) The SportsForce Development Squad (Piako/Tokoroa) held their third training session on 12th June with the next two sessions scheduled for 10th July and 14th August. Chris will be attending the 10th July session. Feedback has been great and Chris is really looking forward to seeing the squad in action.

4) The ‘Country Squad’ had its third training on 19th June at Waterworld. Chris attended this training session and everything appears to be going well. Shaun Wright from Huntly Swim Club attended for the first time 

Swim Clubs 

1) Chris attended a meeting on 4th July with Tokoroa Swimming Club to discuss coaching

2) Chris is continuing to have great feedback from Marlin Swimming Club in Taumaranui  since Steve Threadgold has been there 

3) Chris is able to report that the Huntly Swim Club and the Swimming Pool facility operators appear to be getting on which is great news
 Schools 
1) Chris attended a meeting at Te Rapa Primary School on 28th June to discuss the after school club idea with the Principal. Chris also meet with Sue Wood on 30th June to see if she would be interested but has since been in touch with Chris letting her know that it is a bit too much for her to take on with her other commitments. Since then Chris has approached Steve Threadgold who appears to be interested 
Sport Waikato / SportsForce 

1) Chris attended the staff forum 16th June 

Swimming New Zealand / Water Safety New Zealand

1) Chris attended the SNZ Early Childhood Course on 15th June to keep upskilling

2) Chris attended the WSNZ River Safe Training on 22nd June

Other
1) Chris attended the Volunteers Function in Thames representing Sport Waikato on 21st June. Paul Duftly, Glenda Gray and Cathy McDowell were all nominated but did not attend 

2) Chris attended the Whitianga Volunteer Function representing Sport Waikato on 23rd June. This was a great opportunity for Chris to catch up with Jenny Collier and Kim Abrahamson from Mercury Bay Swimming Club 

3) Chris attended a meeting in Taumaranui on 29th June with Trust Waikato, Richard Tills and community to discuss the Dinner at the Domain initiative (Purpose - To bring the whole community together to share a meal. Example: school children grow tomatoes which are then used for the meal and all eat together. At the same time fun activities in the pool, a game of touch etc could be happening. A bit like a healthy eating street party for the town).

4) The 32nd Edition of Coaches Catch up newsletter is in the process of proof reading in preparation for printing and distribution

5) Chris has got her end of year report done for inclusion in the Swim Waikato AGM annual reports
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