SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 14th August 2006 held at the Cricket Pavilion, Hamilton Boys High School, Peachgrove Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Rodney Coombridge (Treasurer), Dean Patterson, Anthony Fisher, Tim Rogers, Jenny Lornie (Recorder) Russell Strange, Graham Smith (Coaches Representative), and Kate Thorn (Secretary) 

APOLOGIES. Mandy Elliott and Russell Strange plus Graham Smith for lateness  -
Accepted 

Minutes of PreviousBoard Meeting 10th July 2006:  Moved: Fisher / Rogers that the Minutes as presented be taken as a true and correct record. Cd.

Matters Arising:

1. Shelving, Starters Stand and 50m Starting box and wire still to be addressed.

CORRESPONDENCE:  

The incoming and outgoing correspondence as listed at the end of the Minutes was accepted

REPORTS:

RECORDER:
No written report.

Checking as to who has qualified for SNZ Spring Meet – Matamata have Jake Smith, Matthew Stanley and Amy Semmens.

Having problems with Tri Meet selection because of School Exams and other sports.

Rachel Lornie planning a Team Building exercise morning of the meet.

Looking at the records for the previous 12 months – majority were 14yrs & over.  

Have depth in 13 – 14yrs age groups.

DEVELOPMENT: 
written report.

Written report listing grant applications submitted.

Budget presented for NSW trip

Discussion held regarding “Approaching funders in a particular way – eg. Wages etc.”  Budget to be revisited after Financial Report.

FINANCIAL:   Rodney Coombridge advised that the end of year Financials were with the Auditor.

Rodney advised the current financial situation.

Various methods of funding discussed as Swim Waikato have lost the means to raise funds for day to day expenses due to SNZ now running all National Meets.  When applying for funds for specific areas this money must be spent accordingly.

Moved Hutt / Lornie that Swim Waikato are committed to underwriting the 2006 Development Tour to the NSW Short Course Championships.  Cd.
Moved Hutt / Coombridge that the 17yrs & over Development Flume Camp in Dunedin proceed with a User Pays element of $200.00 per person.   Cd.
Moved: Hutt / Coombridge that following scholarship payments be made:


Ryan Swart and Duane Hampton
-
2nd payment of $1,000.00
Final


Karl Poole



-
1st payment of $1,000.00
Cd.
Reimbursement of $190.00 be made to Dave Magill

COACHES:
Have not had any contact this past month.

Disappointed that the proposed Div II Camp had to be cancelled.

3 Region Champs:
Meeting being held in Mt Maunganui 19th August 2006 – Shona Hutt, Jenny Lornie and Graham Smith to attend.

BUDGET
Rodney presented a proposed Budget for discussion.

He explained that Swim Waikato had used excess funds without using any of the investment to date.

Moved Patterson / Rogers that a figure of $3,000 be allocated to Technical  Cd.
Rodney to adjust Budget figures according to instructions.

Moved  Coombridge / Patterson  that the Treasurer put the following affiliation figures to the AGM:


Competitor
$19.00
Club Swimmer
$9.00

Officials/Admin/Support
$4.00

Cd.

AOD:
Dean Patterson told the meeting that SW should be thinking of replacing equipment.

Someone needs to take responsibility for the equipment – preferably someone in Hamilton.

Check with Mark Leishman that the non skid coating that was applied to the Starting Blocks in being looked at for a more permanent finish.

COMPETITION:
Meeting to be held 16th August 2006.

GENERAL BUSINESS
1. 3 Region Concept
SW need to book at our Development Programme to see where it fits in with what is being suggested at the 3 Region level.

2. SW Short Course Money meet -  Duty Club – Fairfield (this was changed to Ace)
House Manager – approach Bruce Horrox.

3. SNZ AGM – Moved Hutt / Lornie that the Secretary, President and Chairman attend the Swimming New Zealand Annual General Meeting in Wellington.
4. Dean Patterson addressed the meeting and suggested that the merging of Swim Waikato and Bay of Plenty should be looked into.

Dean thanked Shona Hutt for her tremendous input into the Board and thanked Humphrey for his time as Chairman.

Humphrey thanked Dean for his time on the Board and for the work he had done.

5. Northern Region Team Manager Report:  Moved Patterson / Lornie the acceptance of Robyn Armstrong’s report .  Cd.

Board to take on board that a Coach should be appointed for this meet.

6. Youth & Opens Champs Report:  Moved  Patterson / Lornie the acceptance of Shona Hutt’s report.  Cd.
Shona spoke to her report and advised that this was a confusing meet with Age Groups and Open events.

SW to contact Sandra Holden re scratchings.

7. Sports Force  Humphrey Pullon reported that there had been a meeting with Olly and Chris Jolly regarding a possible change in the “sharing” of Chris’ time in that Waterpolo had expressed a desire to withdraw from the present arrangement.  Sport Waikato have held a tentative meeting with Swimming New Zealand to ascertain whether they would be interested in taking the place of Waterpolo.  

Swim Waikato and possibly Olly to endeavour to meet with Paul Veric after the SNZ AGM to discuss further.

8. Sports Force Contract – Moved Pullon / Patterson that this be signed on behalf of Swim Waikato.  Cd.

9. Interclub:
Juniors:
Fairfield, Matamata, Hamilton, Piranha, Otorohanga, Ace – accounts to be sent.
Humphrey thanked Shona and Dean for their commitment to Swim Waikato and the work that both have carried out.

NEXT MEETING :
11th  September 2006 

Signed as a true record of Swim Waikato Board Meeting held 14th August 2006.

………………………………………………

…………………………..Date

CORRESPONDENCE  14.08.06

Inwards:

New Zealand:

1. News releases regarding international meets.

2. SNZ – membership database – one for SW & one for Clubs to complete.

3. Clarification regarding Spring Meet – the inclusion of this meet as a Squad qualifying opportunity for 2005 and 2006 was made by Clive Rushton .  Not listed as format may change from year to year.

4. SNz re new Service pockets.

5. SNZ – webstation database – use of.

6. SNZ – Technical advisory positions available

General:
/    Other Regions

1. Auckland Swimming Association Annual report

2. Northern Region Meet Report – distributed

3. Fountain City Sports Foundation – grant received of $2,000.00 to assist with Regional Training and Development Camp.

4. IRD asking us to contact them

5. Guardian Trust Financial Statements

6. Hamilton City Council – acknowledging posting of events on “Whats on in Hamilton” webpage

7. Karl Poole re Scholarship funding request

8. Eric Parkin – because of illness unable to audit accounts.

Clubs:

1. Transfers:


Duran, Rhyan and Adrian Seymour from Piranha’s to Fairfield 7.8.06

Emily & Rebecca Jenkins Meehan and Perry and Jody Meehan – Rovers to 

Hamilton – 13.7.06

Ariana Smith – Piranha to Hamilton  9.8.06

Gabby Gatland – Rovers to Hamilton  9.8.06

2. Te Kuiti Annual Report

3. Piranha Annual Report

4. Club office bearers forms

Emails: both in and out

1. Confirmation of AGM booking and luncheon

2. Advice to Piopio, Otorohanga, Te Kuiti, Paeroa, Ngatea and Te Aroha advising that they will only need to affiliate their swimmers in the two combined carnivals as Club Swimmers.

3. Various emails from and to clubs regarding “3 Region concept”

4. To clubs sending Humphrey’s letter of explanation.

5. To clubs asking for “Office bearers Forms to be returned”

6. To clubs asking for AGM delegates and luncheon numbers.

7. Emails re Div II camp – and cancellation of same.

8. Tri Meet correspondence.

9. Advice to Taranaki and BOP re outcome of Special Meeting.

10. Te Awamutu – re-organisation of flier – Classic Series

Outwards:

1. Thankyou letter to people who billetted Camp attendees. 

2. Grant applications – Green Thistle, Perrys, Southern Trust, Pub Charity, Cue Sports, Caversham, Oxford, Trillian, etc.

3. AGM information to all

4. Refund letters to those who have overpaid for Development Camps.

