SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 14th March 2011 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President), Jan Missen (Treasurer), Jenny Lornie, Joy Thompson, Andrew Kennedy and Kate Thorn (Administrator) 
Apology:
Stu Woods.



Andrew Kennedy for lateness. 

Minutes: 
10th January 2011 – Moved:  Missen / Rogers  Cd.


14th February 2011 – Moved:  Missen / Thompson  Cd.
Jason Rogers addressed the meeting on the forthcoming Hamilton City Council Annual Plan and advised that as a Community Group we should consider is carefully and make submissions if the committee was concerned.  

Mike thanked Jason for coming to address the meeting.

Reports:  

Technical:

Written Technical Reports for 14th February 2011 and 14th March 2011.
Moved:  Rogers / Lornie that both Reports be accepted and Technical Officials be ratified.  Cd.
Matters arising from Technical Report:
1.
Skinz events – Jenny to take this to Calendar meeting for discussion.

2.
Tim requested to obtain copy of Dave Beattie’s report regarding the Open Water for Board 
members information.  Tim commented that some of Dave’s remarks were:  Caps should 
be plain colour (no writing), Electronic Timing was good.

3.
Sound System for Wk Junior Champs – discovered someone had interfered with it 
between sessions.

4.
Technical felt that there should have been Medal Presentations at the Senior Meet.

5.
Screen has been built in.

Financial:

1.
Administrator to write to St. Peter’s for a breakdown of the $1,000.00.  Only 11 swimmers 
attended Come Train with a Champion.

2.
CSNZ currently showing a loss.  More entry moneys to come.

3.
Jan outlined Clive Power’s account – the payment of $1,250 is part of his 2nd budget, not 
additional funds.

4.
Contact Coaches to ascertain who is going to Coaches Summit and who is not and not 
attending then why.  SW offering $100 grant for whole Summit and $50 for one day 
attendance.  Contact Chris Jolly also.


Moved  Missen / ............... that the Financial Report as submitted be accepted and that 
accounts be ratified and approved.  Cd.

SportsForce

Written Report circulated to Board members.

Moved Thompson / Rogers that the written report be accepted.  Cd.

Competitions:

Written Reports presented to the meeting.  Jenny Lornie spoke to her Report.

1.
Calendar Meeting – 27th March – Venue – looking at Sports House and Melville High School.  Preference for Melville High School with overhead equipment.
2.
50m Sprints and Relays Gala – looking for Stix, gathering together Spot Prizes.  Would like music – suggested Brass Band Michael Woods plays in.

Moved:  Lornie / Thompson that the Competitions Report be accepted.  Cd.
Sponsorship
1.
Mike spoke to the meeting about a Loyalty Card called Trump Card.  Explanation of how the loyalty card works.  Has already been set up in Southland.  Board asked for a commitment to become part of Trump Card.  Moved Missen / Lornie that SW give a commitment to Trump Card for 500 Cards.  Cd.
Recorder 
Moved: Missen / Rogers the acceptance of the tabled written Recorders Report and ratification of Records.  Cd.

General Business:  

1.
SW to cancel Waterworld pool booking for 22/24th July 2011.
2.
Administrator to write to all Waikato swimmers who medaled at the SNZ Junior Champs, 
SNZ NAGS and Opens.

3.
Noted that St. Paul’s did not sit with Waikato Team at the NAGS – disappointed.

4.
Waikato Scholarships – provide Jan Missen with details of when swimmers need to apply.

5.
Andrew Kennedy asked to look at taking on Development.  He will consider this role and 
come back to Board with his ideas of who he could work in this Role.


Notice to all coaches asking them to apply for assistance to Coaching conferences – 
clinics – in case funding is received to allow Swimming Waikato to give assistance to 
coaches in the future.
6.
Waterworld Contracts to be read more carefully in the future.  Tim will be speaking with 
Jason Rogers regarding the CSNZ Account as there were others using the Pool during 
the break.

7.
Need to advise Waterworld of session timing 2 weeks out from future meets.  Entries will 
need to close earlier to enable this to be done.

8.
Waterworld will be closing for a period during May and June.  Jan meeting with 
Waterworld and Hamilton based clubs to discuss training venues etc. for this period.

9.
SNZ – Opens – no Team Manager has applied – clubs to work together at meet.

10.
Awaiting account for the new Blocks – follow up with Russell.

11.
Presentation Dinner – check Arron Court – follow up on possible Guest Speaker.

12.
Need to contact Margaret Commer – Gallaghers.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 14th February 2011
Signed:  .................................................................   Dated:      /        2011.
