SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 16th August 2010 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President) Jan Missen (Treasurer), Joy Thompson (Sportsforce), Jenny Lornie (Competitions), Stu Woods (Recorder), Louise O’Connor, Andrew Kennedy and Kate Thorn (Administrator) 
Mike Holcroft welcomed Graeme Olorenshaw to the meeting to discuss a SportsForce matter.
Olly advised the Board of new responsibilities that Chris Jolly has been requested to take on, and as this will take 4 hours a week to administer, Sport Waikato were seeking how to ensure Swim Waikato were not disadvantaged in any way.  Explained a possible way of dealing with this and were looking at how SW could be best served for the grassroots of swimming.
Olly advised that Chris Jolly is very highly thought of and was very creative in her position and had great leadership qualities.  

Chris is being approached to assist Teachers more now.  Sport Waikato have approached SNZ and Water Safety NZ to assist in the Swim and Survive programme and as a result Sports Waikato are looking to employ 3 people shortly to take on this role.  Chris Jolly is to lead this group.

Also Hamilton City Council have some funding from SPARC which is hoped to be able to utilise some of this money also for the Swim and Survive Programme.

Result of discussion - Board wished that maybe Sport Waikato could look at employing a part time person to give some assistance to Chris.  Olly will look into this further and advise.
Mike welcomed new Board Members – Andrew Kennedy and Louise O’Connor and asked for current Board members to introduce themselves.
APOLOGIES:  Curtis Edgecombe –  accepted.
Minutes of Board Meeting July 12th 2010 – Moved Missen / Rogers that the minutes as circulated be accepted with the “Discussion re Proposed New Club” being summarised.  Cd  

Matter arising:

Trophies:
New trophies for Open Water – donors to be informed and Tim Rogers and Jenny Lornie to look at possible criteria for two new trophies.  Stu Woods to come back with suggested criteria.
Allocation of Board Responsibilities.

Jenny Lornie

Competitions

Joy Thompson
SportsForce and Competitions

Tim Rogers

Technical

Louise O’Connor
Development

Andrew Kennedy
Competitions

Curtis Edgecombe
Sponsorship

ALSO

Competitions Panel to also do Publicity

REPORTS:
TECHNICAL:
Written report.  

Moved:  Rogers / Missen, adoption of written report and ratification of Waikato Technical officials 

exams as listed.
1.
Administrator to contact Hamilton Club advising that missing “new” stopwatches to be 
replaced.
2.
Jan Missen asked for Technical to appoint an AOD operator in advance as Duty Clubs 
and House Managers are.
3.
Concern raised about a “meet flier” conditions being changed at a meet.  This was 
discussed and matter will be looked into as to how this happened.
FINANCIAL  

1.
Moved Missen / Lornie the ratification of and payment of accounts as presented.  Cd.

2.
Administrator to write to Rovers advising that Waterworld Squad Lane hireage needs to be 
paid immediately or their lanes will not be available after the end of the current week.

AOD 

This will be dealt with under Technical in future.
SPORTSFORCE

Moved Thompson / Woods the written SportsForce Report.  Cd.
DEVELOPMENT:
Waikato will not be taking a team to the Auckland this season.  Clubs will take their own teams.

Dawn Davidson had spoken with Stu Woods regarding the Age groups for the Waikato SC Meet.
COMPETITIONS:
1.
Jenny Lornie spoke to the Meeting held with Kent Stead, SNZ, held at Waterworld.

2.
Jenny also reported on her conversation with Kent regarding SNZ Juniors report.  Waikato 
needs
 clarification regarding the SNZ Juniors report as how it is reflecting on Waikato.

3,
Competitions awaiting on responses from Coaches regarding the Waikato Junior Champs.

4.
Waikato Spring Meet – flier virtually completed.

OPEN WATER

Mike Holcroft reported that there was a new flier out – this has been sent out to all clubs and 
coaches – has lots of discounts .

SW to see if Sport Waikato would be prepared to put it on their Web Page.


Cambridge Club have been requested to look after the Food again.

RECORDER:
1.
CSNZ Camp held at St. Peter’s Swimming Academy – 23 swimmers – all Waikato.

2.
Letter of thanks to be forwarded to St. Peter School thanking them for the use of the Gym, 
Pool and for lunch.  Send donation of $250.00.

3.
Clive Power will complete a report after the 2nd Camp being held in BOP.

4.
Moved: Woods / Rogers the ratification of the new Waikato Records as submitted.  Cd.

5.
Aqua Knights criteria:  Stu to get clarification from CSNZ Executive as to which “year’s 
FINA Points” Waikato should be using.

6.
Moved:  Rogers / Missen that Waikato purchase Team Manager 6 software.  Cd.

General Business:
1.
Next Waikato meeting to be held 6.09.10 to discuss the SNZ AGM Remits and advise 
Delegates on voting preferences.
2.
Swimming Caps will not be available until towards the end of October.

3.
Polo Shirts – Stu Woods to advise possible numbers for the SNZ Short Course Champs.

4.
WEL – apply for Administrator’s wages.

5.
To further utilise the screen at Waterworld – discussion took place about being able to put 
messages up during the longer races – would we need another computer.  Meeting 
thought that, if need be, we should be able to put messages up with what equipment 
Waikato already had.

6.
Collection of Affiliations – to stay the same as previous years.

7.
CSNZ Grand Prix


Swimmers will be competing for Regions.

Louise O’Connor to be Waikato Team Manager, she will seek someone to assist her.


Waikato need to appoint a Team Coach – Louise will check on possible Coach/s.


Transport – obtain quote from Karapiro Charters.


Stu Woods is going down to the BOP Champs and will assist BOP by having ranking lists 
available at the meet as events are swum.


Final results will be with regions, clubs and Coaches by 25th August.  Swimmers will have 
until 1.9.10 to scratch or they will incur a $50 fine per event.
8.
Contact Clubs and Coaches seeking feedback on what they would like to see on the Web 
Page – responses back by 1.9.10.

9.
Put out summary of minutes.

10.
Swim Waikato may have the use of the Notice Board by the Masters Board at Waterworld.

11.
Signage at Pool would be $1,300.00 per year.

12.
Meeting concluded with a general discussion on the future of Waikato Swimming.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 13th June  2010
Signed:  .................................................................   Dated:      /        2010.
CORRESPONDENCE:

1.
Waikato AGM information to and from clubs, life members, board and panel 

members.
2.
Waikato SC Champs entries in and responses and queries re FINA points (No. 7)

3.
BOP – Regional Meeting notes, copy of letter and remits going forward to SNZ.

4.
Invite to clubs to attend an IOT Seminar 22nd November

5.
Swimming Technology Information newsletter – sent to coaches.

6.
From CSNZ (Clive Power) for coaches– for web page – “How would you make 


CSNZ better”

7.
Perrys Foundation – seeking Grant information.

8.
SNZ – applications required for 2 Technical Advisory Committee members.

9.
From Fairfield – letter regarding the proposed new club at St. Paul’s.

10.
SW to Headmaster of St. Paul’s requesting confirmation of Board queries.

11.
SNZ – updated Contacts List

12.
CSNZ – response re a query from a Waikato Coach.  RDC’s response also.

13.
Invites to and responses from Hamilton Club presidents, Graham Smith and Vicki 


Taylor  to attend a meeting to discuss the proposed new club within Hamilton City.

14.
Annual Reports from Board and Panel Chairs

15.
From Ace re their thoughts on proposed new Club.  Copies will be brought to the meeting as this was not forwarded via email.  Jan requested this letter and has been given a copy.

16.
Email to and from Cambridge Club regarding their thoughts on the effect that St Peter’s has had on their club.

17.
Sport Waikato – advising Andrew Pullon, Tracey Keith-Matchitt and William Garrett received Scholarships.

18.
Email with letter attached to St Paul;s Headmaster and response saying they were still working on a financial feasibility study and then the Board needs to look at proposal.  Hoping to get back in touch with SW in August.

19.
CSNZ – criteria for Jnr Camp – CSNZ organised camp.

20.
Meeting notes from Regional meeting in Auckland.

21.
SNZ Fastline – July 2010

22.
Request from Surf BOP to assist with their Pool Champs – 28th August 2010.  Have sent appropriate Quote – same as 2009.

23.
Request from Rovers to use SW’s MM disc (computer crash).  Responded .  

24.
Short Course meet Waterworld Contract.

25.
Spoke with Matt Horne regarding a proposed meeting about Swim Meet requirements but I have not heard back as to when this meeting will take place.

26.
From Humphrey Pullon – copy of an email be sent in support of SW and Secondary School Meet and possibly something from State Ins. SNZ sponsor.

27.
SportsForce Parafed – contact from Chloe Wickham seeking meeting SW – to discuss a working relationship with SW.

28.
SNz – new version of SNZ Regulations now online under Legal and Governance.

29.
Club office bearer forms.  Still more to come.

30.
Russell Strange – advised about a problem found in the water at Waterworld.

31.
SNZ – advising that the National Competition Booklet is now online.

32.
SNZ – Saturday 11th Sept Forum – letter sent to clubs inviting them to attend meeting in Wellington to discuss Vanguard.

33.
Aqualine – inquiry about Swimming Caps – response sent out to Board – only one response from Jan – have placed order and awaiting Account for deposit.

34.
SNz – seeking response as to whether Regions would like communication as per 3 samples Sent out to Board – Curtis responded that he felt it was good idea and maybe Waikato could do something along the same lines.

35.
Jill Morton – rang to ask about perhaps doing something for Waikato about a Web Page – Graham Smith has spoken to her.  Requested links to look at – Sent out to Board to invesitage – thought we might like to speak with her at some stage.

36.
New Zealand Swimming Trust papers for AGM.

37.
Transfers:
Sarah Fruhere
Fairfield to St Peters




Christopher Hughes

Otorohanga to St Peters




Christie Bigger
Te Awamutu to Cambridge




Alex McKenzie
Te Awamutu to Cambridge




Maddison Leather
Te Awamutu to St Peters

