SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 18th June 2007 

held at Hamilton Boys High School, 7.30pm

PRESENT:
Tim Rogers (Chairman), Rodney Coombridge (Treasurer), Russell Strange, Mandy Elliott, Joy Thompson, Jenny Lornie, (Recorder), John Pike (Coaches Rep), and Kate Thorn (Secretary) 

WELCOME  to John Pike

APOLOGIES:
Humphrey Pullon and Connie Ake.   Accepted Strange / Thompson.

Minutes:
Moved Elliott / Coombridge the acceptance as a true and correct record Minutes, as distributed, 14th May 2007 with the correction in the AOD report “rolls” instead of “roles”.  Cd.

Matters arising:
Shelving cannot be addressed until Pool Maintenance has been completed.




Rodney reported that he had been out to Waterworld and that the work was progressing well and looked good.  New Speakers, lights, air-conditioning and insulation is being installed.

CORRESPONDENCE

Moved: Coombridge / Lornie that the incoming and outgoing correspondence as listed at the end of the Minutes was accepted   Cd.  

Matters dealt with:

(a) Moved Strange / Thompson that a Meeting to be held to discuss how funds are to be applied to Waikato activities; eg. Funds raised by a specific meet should be allocated to a specific activity(ies).

(b) Secretary to write to our Patron – Jackie Stanley – thanking her for her donation and advising that the funds will be allocated to a specific area which will be decided at July Board Meeting.

Secretary to distribute to Board Members the various suggestions put forward regarding the best way to spend the donation.

(c) Email to Sport Waikato explained – Tertiary Education Grants – both being held until confirmation of continuing with the sport received.

(d)  Discussion held regarding lack of Office Bearers Forms, Affiliations and Databases being returned by clubs.  Treasurer and Secretary to ascertain who needs to still provide this information/payments and Board members will contact respective clubs to endeavour to get these matters finalised.

(e) Education/Performance Grant applications – Development will be meeting to allocate available funds.  Treasurer would like to attend this meeting.

Moved  Magill / Ake the acceptance of the Division II Report.

REPORTS:

YOUTH & OPENS REPORT

Moved:  Elliott and Strange the acceptance of the Youth & Opens Report submitted by Shona Hutt – Poolside Team Manager.  Cd.

FORUM:

Moved:  Coombridge / Elliott the written report submitted by Kate Thorn on the SNZ Forum. Cd.


Secretary to approach Swimming Auckland to see whether we can obtain copies of their 


“Volunteer” and “Technical Booklets”.

TECHNICAL:

Written Report tabled at meeting

Mandy spoke about the serious situation regarding retaining senior officials.  Perhaps Waikato need to find a way to reimburse travelling officials.  This is to be looked at further.

Certification of Pools – Te Awamutu Pool being dealt with at the moment.  Mandy will take the SNZ letter back to Technical and will report back to July meeting.

Technical asked to talk with Thames to see if we can get that pool certified.

Moved Elliott / Thompson  the Technical Report.  Cd.

RECORDER:
1. Moved:  Lornie / Coombridge verbal report from Jenny Lornie. Cd.
2. Still working on selections for Tri Meet.  Would like more emphasis put on putpose of meet – Team Building.  May need to speak with Recorders about the expectation of selected team. Selection criteria placed in Blue Book needs to be standardised with flier criteria.

DEVELOPMENT:

No report written report.

NAGS Camp – Team of 30 hoped for – invites out – Board would like to see next group invited to attend camp as vacancies appear.  Subsidised Camp – shortfall being funded by Swim Waikato Development programme funds.

COACHES:    

John Pike spoke to his 3 Region Camp – Stratford – Report. 

John explained the new direction for the Champs – Age Group medals will be presented from Heat Results – Finals will now be OPEN ABC – this will allow the best swimmers being able to compete against each other regardless of age.  Hopefully this will encourage better Heat swimming and exciting finals in the evening.

Russell felt this was a bad move for swimming and put his views forward.

Secretary to check with clubs as to whether they would like Waikato to look for Regional accommodation.

SW Board are still positive about the combined Championships.

Next AquaKnights Camp – October – Taupo.

Moved:  Pike / Lornie Coaches report.

FINANCIAL:   

Financials – written

Rodney explained the reports presented.  Board felt that a meeting just for Financials needs to be held to work out the next Budget – things like “where profits should be aligned” tobe discussed.

Moved Coombridge / Strange that the accounts as presented for payment together with the following:  

Meyer & Toye – Technical Official Badges - $518.81

Joy Thompson – items for Presentation Dinner - $32.60

Mandy Elliott – Flowers – Presentation Dinner - $50.00

Faifield College – Music – payment to be confirmed.

Cd.

Moved: Coombridge / Lornie the Financial Report

SPORTSFORCE:  written report.

1. Reporting system now added to Reporting Template regarding Schools.

2. Letter from Sport Waikato – overview of Chris Jolly’s role – clarification of liasing.  

3.
Need to encourage Secondary Schools to put swimming to the forefront.

Moved  Thompson / Pike the June reports.  Cd.
GENERAL BUSINESS:

1. Waikato Pentathlon Open Short Course Meet – send final draft to Russell for signing off on.

2. Moved Rogers / Lornie that Mike Holcroft be appointed as Tri Meet Team Manager for Swim Waikato.

3. Blue Books  Look at using A5 Spring Binders and only replace relevant pages each year instead of re-printing the whole book each year.

4. Spring Series  finalise these between Hamilton and Rovers.  Long Distance segments to be Open to all – not just Swim Waikato.  Waikato Medals to 1st, 2nd & 3rd Waikato swimmers – Visitor Medals to outsiders finishing 1st, 2nd or 3rd in their age group.

5. Swim Waikato to look after entries etc of Long Distance segments.  Look at numbers for 2005.

Meeting closed at 11.45pm

Signed as a true record of Swim Waikato Board Meeting held 18th June 2007.

………………………………………………

Date:     /     /2007

CORRESPONDENCE  18.06.07.

SWIMMING NEW ZEALAND

1. SNZ – Notice of Special General Meeting by Postal Ballot

2. SNZ – Clubs Reap the Rewards of SwimSure – Absolute Ins. Fundraiser.

3. SNZ – advising the website for the Sports Anti-Doping Rules

4. SNZ – Breakdown of Results Awards

5. SNZ – Reply re Take Your Marks and Certified Pools

6. SNZ – Momentum2 12 – breaking all Regional Records to 20012

7. SNZ School of Coaching

8. SNZ – Newsletter May 07

9. SNZ – Top Swim experts speak to NZ coaches and teachers.

10. Burmester drops in on Australian swim meet.

11. Quality Swim Schools review national standards.

12. Requesting Club contacts – replied same as 2006-07 until AGM’s held.

13. SNZ – Christchurch to host 2008 Oceania Aquatic Champs.

14. Murray Coulter – response to Forum

REGIONS AND OTHERS:

1. Thankyou note from Jackie Stanley and donation.  

2. Swimming BOP – Open Short Course Champs flier

3. Sport Waikato – Invitation to Information Breakfast.

4. Graeme Olorenshaw – Joy will speak re this with her report.

5. Pavlovich Coachlines – advertising coach bookings.

6. 2008 College Games information

7. Te Awamutu Events Centre – Inter Club bookings

8. Wellington Swimming Association Annual Report.

9. Inland Rev – confirmation of exemption of income tax.

10. One Technical Nomination

11. Letters to Nic Magill, Ryan Swart, Duane Hampton, Janelle Cowley, Pippa Johnston and Sara Hablous – AquaKnights Team

12. Halberg News

13. Affiliation Fees – 3 payment to SNZ - $5,174.60

EMAILS IN AND OUT

1. Working with Shona regarding NAGS Camp 20/21/22 July

2. Notification – Swim Waikato AGM – 26th August – Glenview Club

3. To clubs advising about Transfers

4. To clubs (and SNZ) seeking Affiliation Databases – have only received 4 so far.

5. To clubs asking whether they understand 2007-2008 affiliation structure – no responses since email.

6. Northland, Auckland, Counties & BOP – re Northern Region.  May not suit Counties – awaiting further response.

7. Apology from Rachel Lornie – illness at meeting.

8. Hillcrest Club – require President and Secretary.  Other clubs appear to be having a problem in filling the position of Secretary also.

9. Working with Rovers, Ham and Ace re Spring Meets

10. Sport Waikato – asking Tertiary scholarships to be held until we can confirm continuance of swimming commitment.

11. Ham Boys High – re-booking meeting dates

12. Sending out to clubs Tri Regional Meet selections.

13. BOP – requesting Tri Meet Flier

14. College Games – discussion with Sandra Holden – advising SW has run this meet 2000 and 2004 and saying we would like to do this again.  This meet is new to Sandra and I didn’t want to miss our opportunity to run this meet again.  Awaiting further response from her.  

15. Te Awamutu – asking questions about LD the night before their meet.

16. Ordering Key Official Panel badges.  Now received.

17. Newsletter to clubs.

18. Calling for Nominations for the Technical Panel.  Due back in 30.6.07

19. 3 Region emails

20. Sent out affiliation accounts seeking payment by 10.6.07 – received one club’s payment.

21. Club Office Bearers Forms from:  Thames, Hamilton, Whangamata, Otorohanga and Matamata

22.
Transfers – 
Bayly Camp – Tokoroa to Fairfield

Joshua & Malcolm King – Rovers to Hamilton




Benjamin and Danielle van Dalen – Hamilton to Cambridge

23.
Education/Performance Grant applications.  These have all been given to Development to make appropriate allocations.
