SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 2nd  August  2004

57 Morrinsville Road, Hamilton – 7.00pm

PRESENT:
Humphrey Pullon (Chairman), Shona Hutt (Treasurer), Jon Elliott (President), Rodney Coombridge, Russell Strange, Tim Rogers, Mandy Elliott (Technical Representative), and Kate Thorn (Secretary) 

APOLOGIES:
Raewyn Fitch, Theresa Duke and Val Strange - accepted
Minutes of Previous Meeting :


12th July 2004 – Moved J Elliott / Rogers  that the Minutes as distributed be taken as a true and correct record with the following correction – Hamilton Masters meet – to be charged at ½ the previously advised fee.

Cd.

Matter Arising from Minutes:



1. Spring Meet – age groupings have been confirmed as:  11yrs & under;  12/13yrs;  14/15yrs; 16yrs & over.  50’s & 100’s not to be restricted – longer distances Top 3 heats.

2. Send out to Board proposed Qualifying Times for Wk Champs – have used BOP times.

3. Still awaiting some club flyers.

4. Stop Watches – still awaiting quotes.

CORRESPONDENCE:  

Correspondence as listed at the end of these minutes was read through and accepted by meeting.

1. Oxford – Shona announced that just over $10,000 had been received towards the 

Australian Trip.    (Need to speak with Richard regarding replacement coach expenses)

2. Letter from Rovers – take to the AGM – remarks well received.

3. Special Olympics – copy handed to Technical – Board have agreed to provide requested Technical Officials to assist with the running of this meet – no charge.

REPORTS:

Financial:
Moved Hutt / R Strange that the Treasurer roll over the BNZ investment that has come due and the accounts as presented for ratification and payment be approved.  Cd.
Jon Elliott moved a vote of thanks to Shona for the preparation of Swim Waikato’s accounts and for all her work in looking after the finances of Swim Waikato over the past years.  Cd.

Budget:
Shona prepared a draft Budget and this was explained and discussed at length.  Final Budget accepted by Board for presentation to the AGM.

General discussion held regarding final accounts which have been finalised and audited as per Annual Report.

AOD
Jon has had the Main speaker checked – regarding the ticking noise – no fault was 

found.

Equipment has been taken to Dennis Preston for him to proceed with the Scoreboard.  

Dennis has suggested setting a new plug into the Startime.

Scoreboard frame arriving this week.  Looking at cover for screen.

Warren has Flash to check.

Technical:


Moved:  M. Elliott/Rogers that the age for examining applicants for Timekeepers, Inspectors of Turns and Recorders be set at 17yrs and the age for examining applicants for Starters and Referees be set at 21 yrs to move into line with Swimming New Zealand’s Regulations.  Cd.   R. Strange voted against.

R. Strange asked that the Technical Panel rethink the decision to move the age from 16yrs to 17yrs for Timekeepers etc.

M Elliott agreed to take the concern back to the Technical Panel.

Technical Seminars – funding to conduct these seminars needs to be applied for and included in co-ordination of applications.

Moved:  M. Elliott /Rogers the ratification of the following Technical Examinations:

Starter:

M Elliott

Hamilton

Timekeepers:
Anthony Fisher
Ace




Simon Mills

Hamilton




Tainui McLean
Hamilton




Sue Woods

Hamilton




Yvonne Tiananga
Huntly

Cd.

Mandy moved a vote of thanks for all his assistance as a member of the Swim Waikato Technical Panel.  Cd.

Registrar:  
R. Strange read the list of Records for ratification on behalf of Val.

Two records showed up that unfortunately had not been applied for within the two week requirement.  Secretary asked to contact the Club concerned and advise about the procedure.

Moved:  R Strange/Coombridge the ratification of the attached records.  Cd.

Development:
· Deposit paid for Australian trip airfares

· Uniforms selected

· Travel Insurance arranged

· Van Hire arranged

· Accommodation deposit made and awaiting finalisation.

· Contacts with Australian Coaches and Clubs identified.

· Majority of Team competitng at Taupo 14th and also NZ International Trials at Henderson.

· Team Bonding get-together postponed til weekend following Trials.

· Will present team at Waikato Short Course Meet – in team uniform.

Inter Club Competition:
Rodney reported that feedback he had received was positive.  8 teams participated – 2 from Ace, 1 from Rovers, 1 from Fairfield, 3 from Hamilton and 1 from Matamata.

Secretary to bill clubs who had not forwarded their $30.00 entry fee.

Rules of the meet seemed to be basically understood but were still evolving.

GENERAL BUSINESS
1. International Trials – Henderson – Team Manager.

Moved Rogers / Coombridge the appointment of Shona Hutt as the Poolside Team Manager for this meet.  An approach to be made to Mike Poole to assist as assistant Poolside Team Manager.  Contact to be made with him.   Cd.

2. NZ AGM – Bookings have been made for H Pullon, S Hutt and K Thorn to attend this meeting.  Funding has been applied for.  Further booking to be made for M Jonson.

3. Sports Waikato meeting :  Russell reported to the Meeting.  We need to set some goals in regard to proposal.  These are to be completed and handed into Secretary at AGM.

4. Moved Hutt/Elliott  that the Secretary send Flowers to Beverley Pullon as a thank you for allowing us to meet in her home once a month.  Cd.
5. Swim Waikato Duty Club Roster – Tim to attend to this and hand to Secretary.

6. Next meeting set for the 2nd Monday of September -   13th September 2005.
Signed as a true and correct record of the Swim Waikato Board Meeting held 2nd August 2004.

Signed: ………………………………………….    Date:  …../…..2004

CORRESPONDENCE  2.8.04

Inwards:

New Zealand:

1.
Division II Competition Contract

Other Regions:
1.
Eastern Districts Annual Report

2.
Counties Year Book

3.
Taranaki Annual Report

General:
1. Oxford Sports Trust – Grant of $10,086.66 for Development Trip

2. Marie Matheson – Special Olympics – Technical

3. Pub Charity – requesting amount written into requisition.

4. Southern Trust – declining grant application

Clubs:

1.
Rovers – Thank you and congrats to Swim Waikato for well run meets etc.

Outwards:
1. Pub Charity – application and corrected requisition

2. Opal – affiliation query

3. Various A/c rendered’s for overdue accounts

4. Theresa Griffin, Miriam Jenkins and Jo Sullivan – grants for Paralympics.

