SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Tuesday 30th August  2011 
held at Perry House, Tristram Street, Hamilton – 6.30pm
PRESENT:
Simon Perry (Chairman), Tim Rogers (Immediate Past President), Anne Edgecombe, Grant Metcalfe, Peter Abrahamson and Kate Thorn (Administrator) 
Apologies:
Jenny Lornie (President), Joy Thompson and Stu Woods (Recorder).

Simon Perry welcomed everyone to the Board Meeting and explained that he wanted to use the meeting to go through his Vision document.

Minutes: 
8th August 2011 – could not be approved as only one previous Board Member present.  Confirmation of Minutes held over until September meeting.

Matters Arising from the Minutes:  
1.
Board members had been sent a copy of the SNZ Remit submitted by Waikato.  Explanation given to Board members as to why we had put this remit forwarded as previous Board felt that Swimming New Zealand’s President should be someone who had been elected by the members as opposed to an appointed Director.
2.
Winter Meet – this was a success.

3.
Ask Stu to check on 19yrs and over 50 Free SC – Age Group and Open Waikato Record.

4.
Relay Policy – to be forwarded to all Board Members.

Recorder’s Report:
Moved:  Perry / Rogers the ratification of Swimming Waikato Records as submitted.  Cd. 
Central Swimming:
Simon advised that he had spoken to Jan Cameron about Central Swimming and felt that there may be a conflict between some of the work being done by Central Swimming and what work was being done by Swimming New Zealand.
Tim advised that we have an agreement with Clive Power in place.

Tim and Shona Hutt meeting with Council Wednesday 31st regarding Pool costs for hiring 50m pool area.

SNZ AGM  Tim gave a brief explanation regarding the situation developing between Swimming New Zealand and 8 Regions.  Swimming Waikato have not signed the document calling for the Directors to resign.

Meeting agreed that Waikato would take a steady line on the subject.

Financial  Moved Perry / Abrahamson that the following accounts be passed for payment and reimbursement  -  


President’s Gift
(reimburse Administrator)


$65.00  

St. Peter’s School – hire of seminar room for MM seminar
$78.75



Body Media – Div II Polos





$759.00

H.C.C. – Waterworld pool hireage – Winter Meet

$9,782.30

 Warehouse Stationery – Annual Report (reimburse Kate)
$556.80       Cd.
Vision Booklet

Simon showed the Board his Vision Booklet.
Discussion held on the following items:

1.
Coach Survey 


(a)
Anne Edgecombe offered to formulate – will use SurveyMonkey. 

(b)
Administrator will join Swimming Waikato up to SurveyMonkey.


(c)
Waikato need to know whether there is something stopping coaches



working together.


(c)
Chris Jolly and Administrator to put together a email group of coaches.

2.
Media

Waikato needs to work with local regional papers as well as Waikato Times.  Grant


Metcalfe had already spoken with Aaron at Waikato Times.

3.
Board needs to acknowledge volunteers and Duty Clubs.

4.
Question asked – could Waikato sponsor something in Schools?  School Clusters.


(a)
Chris Jolly explained that “Discover a Swimming Club” Days had been held but 



were not as successful as she had wished for.


(b)
Chris also explained about working with Te Rapa School and Raglan School with a 

view to encouraging swimmers through to affiliated clubs.

5.
Pool Space  Board needs to ensure pool space at Hamilton Club Pool is utilised by 
swimming clubs.

6.
Items that need to be followed through on :


(a)
Calendar needs to be looked at.  Simon will speak with Competitions.


(b)
Incentivising clubs.


(c)
Cost of running region.


(d)
Strategic Plan


(e)
Funding – how much is required?


(f)
Defining Administrators Role

7.
Web Site

(a)
Discussed make up of proposed site.


(b)
Areas required:



Links



Education



Development 


Scholarships



Coaches 



Planning
Moved  Abrahamson / Edgecombe that Swimming Waikato accept and proceed with the Web Site quotation from Cube Media as per quotation of $13,500.00 plus GST. plus a $40.00 monthly hosting fee.  Cd.
Items to be worked on:
1.
Administrator and Chris Jolly to put coaches email list together.

2.
Administrator to work with Jennifer from Perry’s Group on Funding applications.

3.
Simon to do a Funding Review.

4.
Grant – work with Development Panel.

5.
Anne – Coaches survey.
Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 8th August 2011
Signed:  .................................................................   Dated:      /        2011.
NEXT BOARD MEETING – to be held at Perry Group House, Tristram Street, Hamilton

TUESDAY 27th September 2011 at 6.30pm.
Individual Records Report for LC-L

World University Games 14-Aug-11 to 19-Aug-11 LC Meters

Male 19 & Over 100 Free

51.58 Matthew D. Stanley State Insurance 2011 NZ Open 3/04/2011 MATWK -WKChamps

****50.89 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

Male 19 & Over 200 Free

1:50.25 Matthew D. Stanley State Insurance 2011 NZ Open 30/03/2000 MATWK -WKChamps

1:49.16 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLuniversity Games

1:49.71 MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

Male 19 & Over 400 Free

3:54.62 Matthew D. Stanley State Insurance 2011 NZ Open 3/04/2011 MATWK -WKChamps

3:54.34 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

Individual Records Report for LC-L

2011 NZ Secondary Schools Championships 27-Aug-11 to 28-Aug-11 LC Meters

Female 14-14 50 Back

32.06 Shelby Rafferty 2010 New Zealand Age Group 2/03/2010 STPWK -WKChampionships

31.88 ** Paige J. Flynn at 2011 NZ Seco 27/08/2011 STPC -WKndary Schools Championships

Male 14-14 200 Fly

2:15.01 Carter J. Edgecombe 2011 New Zealand Age Group 1/03/2011 ACEWK -WKChampionships

2:13.91 ** Carter J. Edgecombe at 2011 NZ 27/08/2011 FFDWK -WKSecondary Schools Championships

Individual Records Report for WK-L

World University Games 14-Aug-11 to 19-Aug-11 LC Meters

Male 100 Free

51.58 Matthew D. Stanley State Insurance 2011 NZ Open 3/04/2011 MATWK -WKChampionships

50.89 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

Male 200 Free

1:50.25 Matthew D. Stanley State Insurance 2011 NZ Open 3/04/2011 MATWK -WKChampionships

1:49.16 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

1:49.71 MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

Male 400 Free

3:54.62 Matthew D. Stanley State Insurance 2011 NZ Open 2/03/2010 MATWK -WK

Championships

3:54.34 ** MATTHEW D. STANLEY at World Un 14/08/2011 NZLiversity Games

**Indicates Best Record for Each Event
