SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 6th September 2010 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President) Jan Missen (Treasurer), Jenny Lornie (Competitions), Louise O’Connor, Andrew Kennedy, Humphrey Pullon and Kate Thorn (Administrator) 
APOLOGIES:  Stu Woods and Joy Thompson - accepted.
Minutes of August meeting to be approved at October Board Meeting.

Meeting called to specifically deal with SNZ Annual General Meeting Remits plus ratification and approval of Records and Financial matters.

Records:
Moved Missen / Holcroft the approval of Records as tabled.  Cd.

Financial:
Moved Missen / Rogers the ratification and approval for payment of the accounts as presented.  Cd.

Lane Allocation – may not have enough lanes – WaterPolo seeking space for summer.  Jan will work with clubs to sort this out.

Executive Minutes of Board Meeting 22nd August 2010 – Moved Missen / Rogers that the minutes as tabled be accepted.   Cd  

SNZ AGM:
1.
Humphrey Pullon spoke to the meeting regarding Project Vanguard and advised that there would be a presentation at the Forum, day prior to AGM.  

2.
Meeting discussed each Remit to be presented to the Annual Meeting and advised their Delegate on voting.  

Development:

1.
Waikato had proposed that they host the 1st AquaKnight Camp so it could lead into the 

Open Water event at Karapiro had been declined as coaches wanted a Long Course Pool 

and for the camp to be held in Rotorua.

2.
Clive Power has just visited many Clubs in our region.

3.
Concern that there isn’t a coach on the Development Panel.  

4.
Coaches meeting to be held during the break at the Ace Meet – 9th October 2010.

CSNZ 
1.
Discussion held re a Waikato AquaKnights training group – may be able to move training 

sessions around different clubs – 50m Pools.  Louise to provide a recommendation.

2.
Grand Prix:  A GetTogether for the swimmers a week prior to the meet would be 

beneficial, Bus was good, Meal and Accommodation good, Fast meet, Waikato came 2nd.

Flier not adhered to.  Waikato can expect one FINE to come.

3.
Awaiting Flier for CSNZ Champs from Bronwen Radford so that funding can be applied 


for.

General:

1. Moved: Mike Holcroft / Tim Rogers that an application be submitted to Trust Waikato for a donation to assist with the continuation of our Development Programme, RDC expenses and for pool hireage and medals for our Championship Events.

 Amount to be requested - $22,884.00.  Cd.
2.
Still awaiting final Constitution from St. Paul’s.

3.
Relay Coach – Graeme Laing to be approached to see if he is still available. (Tim)

4.
Polo Shirts to be ordered for those swimmers who do not have a representative one.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 6th September  2010
Signed:  .................................................................   Dated:      /        2010.
