.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Sunday 7th June 2009 
held at Hamilton Boys High Cricket Pavilion – 1.00pm
PRESENT:
Tim Rogers (Chairman), Jan Missen (Treasurer), Lynette Smith (Sponsorship), Denise Balvert, (Development), Stu Woods (Recorder), Carolyn Edwards (Technical), Grant Tuffery, (Competitions) and Kate Thorn (Administrator) 
APOLOGIES:
Humphrey Pullon, and Mike Holcroft.  Moved Thompson / Smith that the apologies be accepted.  Cd.
Minutes of Board Meeting 11th May 2009 – Moved Smith / Tuffery that the minutes as circulated be accepted as a true and correct record.  Cd.  
3 Region SW Discussion Minutes – 28th May 2009  Moved Thompson / Tuffery that this record be accepted.  Cd.
MATTERS ARISING:
1. (a)
3 Regions:
Contract to be extended for 12 months
(b)
Need to appoint and formulate 2 representatives –

Appointment s - Shona Hutt to be appointed as one of the Waikato representatives and Stu Woods will consider being the other representative.
(c)
What value do we place on Clive?
(d)
Call a meeting with Coaches to discuss who 3 regions – value – support.

(e)
We need Clive to possibly look at below 650 coaches.
Moved  Missen / Smith that SW stay in the 3 Regions for next 12 months – 1st July 2009 – 30th June 2010.  Cd

Jan Missen requested that the Board need to assess whether 3 Regions is worthwhile – discuss with all clubs by March 2010.

Discussion held as to may be suitable Waikato representatives on 3 Regions.

Meeting with Coaches – all Waikato coaches to be invited – set down for Sunday 28th June at Cambridge – ask for responses by the end of this week – SW will provide Brunch for coaches.  Not all Board will attend.
CORRESPONDENCE:
Moved:  Moved:  Balvert / Smith that the correspondence as listed be received and approved.   Cd..
1. HBPB – Tri Meet – August dates not suitable – suggest 12th or 19th September 2009 or April 2010.
2. Confirm Riverside, Cambridge as venue for 2009 Annual General Meeting.
3. Administrator to check on whether the proposed SNZ Camp is going ahead etc. For the 17th – 19th July 2009.

4. Cap suggestion from Steve Scales – majority of Board liked the cap design and may be worth looking at prior to placing next order but at present we have a reasonable number in stock.

5. SportsForce computer – ask Sport Waikato for more details on insurance claim.
REPORTS:
TECHNICAL:

1. Moved  Edwards/Missen that the written report as tabled be accepted.  Cd.
(a) Technical have asked that SW look at re-introducing a version of the Blue Book.
(b) Also looking for IOT’s who may need a copy of the Technical DVD.
RECORDER:

Moved:  Woods / Tuffery the written Recorder’s Report.  Cd.
DEVELOPMENT:  
1. Moved  Balvert / Missen that SW acknowledge in writing new 650 FINA POINTS qualifiers.  Cd.
2. AquaKnight coaches be offered the opportunity to purchase Hoodies at own or club cost.  It would have to be all coaches buying into purchase to keep cost down to approximately $54.00 (this would need to be confirmed on order).

3. Development Grants:  budgets need to be given to Jan.

4. SW Long Distance Champs:  Moved  Missen / Tuffery that for 2009/2010 season swimmers may use their times from the Auckland Long Distance Champs for Waikato Champs.  SW Long Distance Champs to be held 28/29th November at Waterworld.  Cd.
Moved:  Balvert / Smith that the Development report be accepted.  Cd.
COMPETITIONS:

Waikato Championships are being held after Auckland Long Distance Meets and to remain Championship meets.
Spring Series:  Hamilton do not wish to retain the hosting of this meet.  Moved Tuffery / Smith that Swim Waikato take over the running of the Spring Series 1 segment.  Cd.

Noted that Cambridge are going to continue hosting the 2nd segment of the Spring Series.

Classic Series No. 2:  Moved Missen / Tuffery that the 2nd segment of the Classic Series be offered to Thames.  Cd.  Grant to check with Thames.

Grant asked that his verbal report be accepted.  Cd.
FINANCIAL
1. Jan presented the Accounts Schedule for ratification and payment.  
2. Moved  Miss / Thompson that $187 being shown as Coach Mentoring and a small amount being shown as SportsForce be moved back into General Funds.  Cd.
Moved Missen / Woods the Accounts Schedule and Financial Report.  Cd.
AOD:  Minor work has been carried out and all seems to be working well.

SPORTSFORCE:
Written report – circulated.
Moved  Thompson / Edwards that the written report be accepted.  Cd.
Prices being charged for Primary School Teachers wishing to become qualified for teaching students were queried.  Joy gave an explanation that these fees are set by SNZ and that Chris has worked with SNZ to reduce some aspects of these fees.

Joy explained how the SportsForce Squad Training Development Days work:

· User Pays

· Proposed outcomes

· Keeping of log books

· Upskilling of coaches.

Need to find out from clubs why membership has dropped.

DIVISION II COMPETITION REPORT:

Report accepted with the following changes:

1. Two Waikato records to be added to report.

2. Removal of names mentioned in report.

It was mentioned that there was an issue with a couple of Team Managers.  

May need to have a Swimmers Code of Conduct.

SPONSORSHIP PANEL
Meeting this coming week.
GENERAL BUSINESS
1. AGM – Regulation SR 4.3 – High Points – needs altered.  Stu to look at this.
2. Trophies – two new trophies may be presented to the AGM for Highest FINA Points in Olympic Events.
3. Board Dinner – not happening at this point in time.
4. Proposal:  Stu to investigate – SW Juniors to travel to Auckland Juniors as a Waikato Squad and not as individual clubs.  Maybe we could have Polo Shirts and Caps.  Also look at possibly staying as a Team and travelling as a Team. 

This may be a topic for discussion at the Coaches Meeting.
Signed as a true record of Swim Waikato Board Meeting held 7th June 2009.
………………………………………………

Date:     /     /2009
CORRESPONDENCE:  7.06.09

1. Membership forms for Database

2. HBPB – suggesting 15/16 August for Tri Meet

3. To St Peter’s – letter of support for pool complex from Humphrey

4. Club Office Bearer Forms from Hillcrest and Matamata for 09/10

5. From Sport Waikato re Tertiary Scholarships – sent to clubs

6. Received 2 applications for the Sport Waikato Tertiary Scholarships to date.

7. Copy – breakdown of Trans Tasman Expenses for swimmers – basically a User Pays trip.

8. SNZ News report – Don Talbot – Top Aust. Coach to work in the South Island of NZ.

9. ASB – requesting Resident Withholding Tax be refunded as we have an IRD exemption – copy IRD letter sent.

10. To Clive Power advising those AquaKnights and 650 swimmers who had expressed an interest in attending the July Camp in Taupo.

11. Regional Coaching Programme newsletter – May 2009.

12. Lion Foundation – sending application for grant.

13. SNZ – Paeroa’s constitution – requesting a small change – this has been made and approved by SNZ.

14. SNZ – Database – advising that they are adding a couple of affiliation categories.

15. SNZ – requesting comments on the National Competitions Review – distributed.

16. Sport Waikato newsletter – distributed

17. Transfers:  Requests awaiting resolution:  Jade Tuwhangai and Chloe Gordon.

18. Transfers completed:  Evan Wilson – Hamilton to Fairfield

Amelia Watson, Emily Grace, Matthew and Georgia Sweet – Fairfield to Ace

Shannen Gregan – Otorohanga to St Peter’s

19. NZCT AIMES GAMEs – Swimming Champs – Schools

20. Sending out Junior Inter Club information

21. Shane Hornby – returning NSW trip deposit due to cancellation

22. 3 regions – Coaching day format information

23. Various emails in and out regarding RDC visit and Coaching Day info.

24. Waterworld – requesting approval for Steve Scales to do some minor work in Control Room to enable Laptop for Screen to be read by Announcer

25. Brent Ardern – re scholarship application sent in 2008 for Michael – have asked Development to re-look at this.

26. Sport Waikato – Governance Seminar

27. From Steve Scales – suggesting a change in Swim Waikato caps.

28. Advising Matamata of possible venue to approach for funding for Trans Tasman swimmer.

29. Sky City grant application 

30. To members seeking applications for Technical Panel and Competition Panel.  

31. SNZ seeking coaches for a Coaches Camp.  Distributed.

32. Sport Waikato re stolen laptop.
