SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Monday 8th November 2004
57 Morrinsville Road, Hamilton – 7.30pm

PRESENT:
Humphrey Pullon (Chairman), Shona Hutt (President), Rodney Coombridge (Treasurer), Russell Strange, Tim Rogers, Theresa Duke, Dean Patterson, Dave Magill, Richard Sutton (Coaches Representative), Mandy Elliott (Technical Representative), and Kate Thorn (Secretary) 

APOLOGIES:
Richard Sutton and Rodney Coombridge for lateness 
Minutes of Previous Meeting :

Moved Patterson / Rogers that the Minutes as distributed be taken as a true and correct record 

Cd.

1. Matter Arising from Minutes:



2. Jenny Lornie should have been shown as present.
3. Sports Force – Written report from Humphrey advising where recruitment is at and that someone should be employed by December.
Shona had taken the Contract to Sandie Sandford to check legalities.  Contract now with Waterpolo.  Shona will phone Olly regarding concerns raised by herself, Sandie and Board.

4. Scoreboard:  Shona phoned Dennis Preston – he explained where he was at with his side of the work.  Russell and Kate have both spoken with Jon – workshop should have space to work on framing starting this week.

Shona will phone both again.

Roller Door Cover:  Russell explained the costing and makeup of these costing.

Printed area will be 3.8m x 2.8m – Artwork $1,296 and Door $1,370

Moved : Strange / Hutt that we go ahead with the circulated Artwork at a cost of $1,296 and purchase the Roller Door for $1,370.  Cd.
5. High Performance Centres:  Clive Power has responded to say that he has now been advised that Council has now granted the required funding.  He will be only too pleased to visit Waikato to assist them in regard to the High Performance Centres but it will have to be towards the latter part of November – early December.

1. Contact Clive towards the end of November to set a date and time – outside the Board Meeting.

CORRESPONDENCE:  

1. Correspondence as listed at the end of these minutes was read through and accepted by meeting.

2. Letter from Morrinsville – Secretary to reply to Morrinsville explaining the reasoning behind setting the 400m QT’s for 10/under and 11/12yrs.

2.
Letter from Taranaki -  Humphrey explained to the meeting the background of the proposed 50c levy.  Meeting will not be responding as felt that more information was required before they would be in a position to make a decision.
REPORTS:

Financial:
1. Visa details were Transport from Airport to Hotel – SNZ AGM, and Refreshments for Short Course meet.

2. Account from Hamilton Club :  Moved Coombridge / Elliott that the Treasurer speak with the Hamilton Treasurer to seek a breakdown of account.

Meeting felt that this matter needs to be sorted prior to departure.


Moved:  Coombridge / Sutton the attached accounts for payment and ratification be 

approved.  Cd.

3. Moved: Coombridge/ Patterson  that the Treasurer is given approval to purchase an Upgrade for the Accounting Package to MYOB.  Cost will be in the vicinity of $290 - $350.

4.
Moved: Coombridge / Magill that the Treasurer be given approval to transfer funds into 

our On Call Account to bring the balance up to $5,000.00 in order to receive interest.

Cd.

AOD Report:    written report

1.
Dean provided a written report on the Ares Seminar – very worthwhile.

3. Flashlight:  this is being looked at, may not be worth fixing.

Buttons:  purchased four new buttons – this gives us 7 spares now.

Startime:  require extra cabling for this to be utilised.  It can incorporate a Flash or we could use a remote flash.

Rodney will speak with Colin Robson.

Marshalling Board:  having problems with some numbers – secretary to request Warren Brown to check this out and give a quote.  We really require this to be fixed by the College Games.

Silver Paper for OSM6:  contact Colin Robson to order some more.
1. Coaches Report :  written report

2. Richard has produced a recommended “Warmup” procedure for swim meets 

held at Waterworld.  This has been produced because of safety concerns for Junior 

Swimmers.  This is to be laminated and placed around the complex and a copy placed 

in the front of programmes.


Warmup needs to be for 1 hour, not 50 minutes as currently be used.  Touch Pads 

would need to be in the water – swimmers would need to be educated to depart the pool from the far end – probably need a couple of people to Marshall warmup along with coaches.

Moved:  Sutton / Duke that the above procedure for 60 minutes be adopted.  Cd.
3. Waikato Championship Points System:

Moved Sutton / Lornie that points only be allocated for 1st – 6th Waikato placegetters and that ribbons be awarded for 4th – 8th for all finalists.  Cd.

(Points will be as follows:  

1st – 35;      2nd – 30;      3rd – 26;      4th – 23;      5th -  20;     6th – 17
Technical:

Mandy tabled her written report and then spoke to it.

Mandy reported that the Special Olympics meet went well.  Thank you to all officials who assisted, especially the swimmers who came along.  Dave Beattie is the Sports Co-ordinator for Special Olympics now.

Thankyou to Northland officials and Dave Beattie for their assistance for the Spring Meet.  Humphrey commented that there appeared to be some confusion over the start time on the flyers regarding the Spring Meet and that fines will not be given to those who arrived slightly late.

Moved Mandy tabled her report and this was seconded by Dean.
Recorder:  
Jenny advised that there was still a problem with records not being applied for.  A swimmer had missed another record and one that she had spoken to the Coach to advise that the application needed to be promptly applied for before the Two Week period ran out.

Northern Region – disappointed that two swimmers chose not to show after being selected and advising availability.

Top Ten Report due out this coming week.

· Moved Lornie / Coombridge the record application as read out and attached hereto.  Cd.
· Development:
· A detailed Plan was distributed in order that it could be presented at the December meeting.  Board requested to read and contact sub-committee with queries etc. prior to next meeting please.

· Brief discussion held re some aspects of Plan.

Inter Club Competition:
Junior Inter Club competition finished on the 29th October – good feedback – finished off with time on the Hydroslide.

Started with 13 teams but ended up with 11.

Mandy moved a vote of thanks to Rodney and Richard for their organisation and work.  Competition created good Team Spirit.

College Games:
An approach was made to a lot of timekeepers at the Spring meet.

Russell to make an approach to a club to act as Duty Club – allowing cash incentive.

Russell advised that Swim Waikato were required to carry Public Liability Insurance up to the value of $1m for the event.

1. Moved:  Coombridge / Strange that the Treasurer be given authority to action the procurement and payment of appropriate Public Liability Insurance of $1m at the most competitive quote.  Cd.
2. College Games organisers will provide up to 40 Shirts for officials.  Russell to work out how these will to be allocated.
GENERAL BUSINESS
3. Swim Waikato Poolside Team Managers:  Secretary to seek interest in all 

Poolside Team Manager positions for all National Meets – 2004/05.
2.
Swim Waikato Meets – responsibility:  Someone is required to be responsible for the overseeing of all Waikato meets.  Secretary suggested that Theresa Duke may be interested in taking on this role.  (To be contacted as Theresa had to leave meeting early.)
3.
Division II Competition:  Rodney will be calling a meeting very shortly to get 

this underway.

4.
Trophy Presentation Dinner:  Meeting approved the booking of the Glenview Club for this dinner.  Secretary to check on dates – early May 2005.

5.
Christmas Get-together:  Secretary to liaise with President to see whether we can put together prior to Christmas.

Signed as a true and correct record of the Swim Waikato Board Meeting held 8th November 2004.

Signed: ………………………………………….    Date:  …../…..2004

CORRESPONDENCE  8.11.04

Inwards:

1. New Zealand:
2. SNZ – Information regarding the running of Div II – passed through to sub-committee.

3. SNZ acknowledging signed Div II Hosting agreement.

4. SNZ – forwarding payment of NZ Jnr. Expenses 

5. SNZ – advising that Div II will be run as one meet via email.  Asking for feedback re how email worked at Juniors. 

6. NZ Swimming Trust – AGM minutes and General minutes 5.9.04

7. High Performance Centres information.

1. Other Regions:
2. Taranaki Year Book

3. Wellington Year Book

4. Manawatu Year Book and Champs flyers

5. Taranaki – emailed around and hard copy given – re NZ Levy proposal.

6. Taranaki concern about converting times for Youth & Opens – distributed.

7. C. Power – email today – he is available after the Worlds – end of Nov.

8. Thank you from Taranaki – Sue Southgate for a well run Nth Region.

1. General:
2. Strategic Sports encouraging our sponsors to enter into the SPARC Sport Sponsorship Awards 04.

3. Swimjoy Booklet

4. Funding Workshop – was held 4.11.04 – unable to get there.

5. Smoke-free Environments Act 1990

6. HTS Group Ltd – Ares21 Training

7. Te Awamutu – offering $100 reduction in hireage costs.  New account forwarded.

8. Commercial Marketing Manager for Manchester United – speaking in Auckland 25/26th November at Novotel, Ellerslie.

9. College Games Newsletter

1. Clubs:

2. Morrinsville – requesting clarification of the rationale behind 10/Under and 11/12 QT’s for the 400 Free at Waikato Champs

3. Thank you from Trent Nicholson re trip to NSW


4. Shona – re QT’s

5. Transfer – Bianca Bradley 
-
Marlin to Taupo

6. Rovers – inviting Board to a Pizza evening for Theresa, Miriam and Jo.

7. Transfer – Deanna Dowling – Hillcrest to Hamilton

8. Transfer – Shannon and Jayden Trower – Opal to Matamata

9. New mailing address for Te Wai Puawai – PO BOX 8, Huntly

10. Transfer – D. Parrington – Te Awamutu to Rovers

11. Hamilton – seeking approval to travel to QLD Champs. 
1. Outwards:
2. SNZ – asking whether Div II would be run at one meet and will email be used.  Also asking when Juniors payment would be received.

3. Emails to and from – Marlin – Taupo and BOP regarding transfer of Bianca Bradley.  Bianca has transferred to Taupo now.

4. Hawkes Bay Poverty Bay – acknowledging receipt of Tri Series proposal and advising that our Development sub committee will be looking at it very shortly.

5. Opal – clarification of accounts.

6. Emails of Northern Region selections to Clubs.

7. Te Awamutu College – setting out problems experienced for Seminar and seeking a reduction.  Also accepting $100 reduction.

8. Memo to all clubs – re introduction of QT’s for Waikato Champs, all flyers from Long Distance onwards, NZ Swimming Trust application, Transfer Form, Time Trial Form, Record application information and Form, Recorders info re correcting info in Team Manager etc.

9. Publicity Print – Tauranga – Blue Books.

10. Sport Waikato – forwarding Nomination for Administrator of the Year.

11. Rovers – thank you for offering to sponsor the new Roller Door to cover our scoreboard.

12. Email – Colin Robson – HTS Group – requesting cost and availability of new buttons 

for Electronic equipment – then ordering 6 at $100 each.  
