SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 8th December 2008 
held at Hamilton Boys High Cricket Pavilion – 7.30pm
PRESENT:
Tim Rogers (Chairman), Jan Missen (Treasurer), Rodney Coombridge, Joy Thompson, Stu Woods, Mike Holcroft, Denise Balvert, and Kate Thorn (Secretary) 
APOLOGIES:
Humphrey Pullon, Lynette Smith and Carolyn Edwards.   Rodney Coombridge for lateness.
Moved Rogers / Balvert that apologies be accepted.  Cd.
Minutes of Board Meeting 10th November 2008 – Moved Missen / Balvert that the minutes as circulated be accepted as a true and correct record.  Cd.
MATTERS ARISING:
1. Jan to send through a copy of HBH Volunteer Drivers form.
2. Confirmed that Pads will be used at 3 Region Champs in New Plymouth.
3. All Entry Fees for Pentathlon now paid.
CORRESPONDENCE:
1. Letter from Balvert Family discussed.  Based on information provided the Board to write a letter to Hamilton Administration advising that a clearance has been given to Troy Balvert to transfer from Hamilton Swimming Club to St Peter’s Swimming Academy outlining the reasons.
2. Resignation from Rodney Coombridge accepted with good wishes for his move overseas to Bahrain for work.
Moved:  Smith / Missen that the correspondence as listed be received and approved and the Administrator to call for names for a co-opt position on the Board, 3 people for the Competitions Panel and prospective AOD operators   Cd..
REPORTS:
RECORDER:

Moved:  Woods / Smith that the records as presented for ratification be accepted.  Cd.
Stu noted that Cambridge did a very good job with the Spring Series 3 meet.
DEVELOPMENT:  
Moved Balvert / Holcroft that Graeme Laing be appointed to the position of Relay Coach for all National Meets and that Craig Albery be an Assistant Relay Coach for the NZ Junior Champs.

Moved  Balvert / Woods that the following appointments and recommendation be made:

1. SNZ Junior Champs - 
Sheryl Dimmock

2. NAGS – Melana Bradley Poolside Team Manager

Assistant Poolside Team Manager – Louise O’Connor

3. That Swim Waikato pay $100.00 towards expenses for the NAGS Assistant Poolside Team Manager for 2009.  Cd.
TECHNICAL:

Moved:  Thompson / Balvert the acceptance of a written report.  Cd.

STRATEGIC PLAN  Mike Holcroft to look at possible meeting dates.

FINANCIAL
1. Guardian Trust -  indicating that they will be calling a meeting at the end of January 2009.

2. MYOB  -  require new disks – Treasurer to phone them and organise.

Moved  Missen / Smith the ratification and payment of accounts as presented to meeting.

Cd.

AOD

Equipment working well.

SPORTSFORCE:
Joy read through report.  Send Chris Christmas Card.
Moved:  Thompson / Woods  that her report be accepted.
Lynette offered Sportsforce Discover Club Swimming Day bags.
COMPETITIONS PANEL:

No report
JUNIOR DEVELOPMENT
Come Train with a Champion – 31st January 2009

Discussion re Representative Shirts – discussion to be taken back to Development Panel.

Karapiro Day – 15 swimmers attended.  12 swimmers took part in the Open Water Swim – Great Day.
Moved Holcroft / Woods report.  Cd.

GENERAL BUSINESS:
1. NAGS:  Confirmation of travelling swimmers and adults to Denise by end of January.  Clubs will be given a reminder.

Matamata and Hamilton to be given quote information.

Denise will find out whether there will be a Social at the conclusion of NAGS and advise clubs.

2. 3 Regions Team Manager – make approach to Alison Tuck.

3. January Meeting – yes we will be having.

4. 3 Regions Meeting:  send the following items through to Judith Armstrong:

1.    Meet should be held in an InDoor facility
2.    Must have electronic Timing
3.    Inviting Counties to join
4.    RDC proposed costs
5.    Camp - venues
6.    Grand Prix Series 
7.    Mentoring
8.    Are the swimmers getting enough out of the Champs and Camps
5.
College Games setup – Friday evening

6.
Programme costs for College Games – Set at $3.00 per spectator programme.

7.
Web Page – get in touch with Ian and ask him to check out Wellington’s page.

8.
Dan Feisst – yes he can set up Aqua Shop at Games.

Signed as a true record of Swim Waikato Board Meeting held 8th December  2008.
………………………………………………

Date:     /     /2009
CORRESPONDENCE  08.12.08

1. Final accountability to Lion Foundation re Sports Force Grant
2. Balvert Family requesting assistance in getting Troy transferred from Hamilton to St Peter’s Swimming Academy
3. Rovers new committee
4. Huntly – now have a Recorder – Deeanna Rendall
5. Swimming Taranaki – partial payment for their AquaKnights for the Oct camp – subsidy – all Taranaki accounts now paid.
6. Waikato Communications Trust – requesting a survey to be completed.
7. College Games Technical Officials List – sent to all clubs
8. College Games entries and email queries
9. Pres Xmas Meet – first entries received.
10. Inter-Club / Region Transfer for Andre Zareian from North Shore to St Peter’s Swimming Academy
11. Emails to many of the NZ Qualified swimmers and their clubs re Karapiro Team Building exercise.
12. D. Weren requesting transfer from Hamilton to Hillcrest – 19.10.08 – still awaiting clearance.
13. Quote from UB van Jaarsveld for Discover Swimming Clubs day being organized for 22nd March - $54.00
14. Connie Ake – has sent out final 3 Region Champs accommodation billings.
15. Konica Minolta – increase in copy charge from 2.540c to 2.890c
16. Perry Newsletter
17. NAGS Team Manager applications.
18. Team Manager application for SNZ Juniors
19. Order for 100 Gold Visitor Medals.
20. Waterworld – contract for Series 3 Spring Meet and Wk LD Champs
21. Taranaki and BOP re the 3 Region Champs
22. SNZ news items
23. SNZ – Technical Officials applications – sent to clubs
24. To all clubs – closing date for SNZ Summers
25. Club fliers for Web Page
26. Chris Jolly – re Sth Waikato initiative
27. Mike Byrne – some of SNZ’s new appointments after re-structure
28. Rovers – sending Special General Meeting minutes

29. Hamilton Club re Transfers
30. Transfers:  Ciaran Missen – Hamilton to Fairfield
        Natalie Edwards – Ace to St Peter’s

31. Waikato Relay Coach application
32. Transfer applications from Langton and Finney families. Awaiting clearance.
33. Thames – clarification of competitive swimmer.
34. Auckland – lap counters have been ordered – should come in the New Year.
35. Hamilton Club – requesting information re accommodation allocation.
Denise Balvert has responded.

36. Resignation from Wk Board – Rodney Coombridge

