.SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 8th March 2010 
held at Hamilton Boys High Cricket Pavilion – 6.15pm
PRESENT:
Tim Rogers (President), Mike Holcroft (Chairman), Joy Thompson (Sportsforce), ), Jenny Lornie (Competitions), Stu Woods (Recorder), Carolyn Edwards (Technical), Jan Missen (Treasurer),  and Kate Thorn (Administrator) 
APOLOGIES:  Hamish Gordon . Curtis Edgecombe, Julie Richards – Moved  Woods / Rogers that the apologies be accepted.
Minutes of Board Meeting 8th February 2010 – Moved Missen / Woods that the minutes as circulated be accepted as a true and correct record.  Cd.  
MATTERS ARISING FROM MINUTES
1.
SNZ Junior Polo Shirts – this is ongoing, Administrator working with Body Media to resolve problem.

2.
Hamilton Club President’s Meeting – looking for a combined effort between clubs – Minutes circulated to Waikato Executive and clubs attending.  To be brought to next meeting for approval.  Next meeting to be set down for Monday 15th March to discuss Lane Allocations.  Administrator to invite Hamilton Club Presidents – 5.30pm at Hamilton Boys High School and clubs to bring along their Requests for Lanes.

3.
Quote for National Masters Meet – Carolyn advised that they will require a full deck of officials – 25 people.
REPORTS:
TECHNICAL:
Written report.  

Moved:  Edwards / Woods that the written report be accepted and Technical Exams as listed be ratified.  Cd.

Discussion held regarding whose role it is to make all swim meet technical appointments.  Carolyn to discuss with Technical Panel.
Carolyn advised that Stu Woods would be the Chief Recorder for the Waikato Classic Meet.

DEVELOPMENT:

Moved: Thompson / Lornie that Alison Tuck be confirmed as the Division II Competition Poolside Team Manager for Swim Waikato.  Cd.
Poolside Team Manager for SNZ Opens:  check with Stu Woods as to who will be competing and contact possible Team Managers.
FINANCIAL  

Moved:  Missen / Woods the adoption of the presented Financial Report.  Cd.
AOD:

Equipment working well.
SPORTSFORCE

1.
Trust Waikato have confirmed the ongoing major proportion of Chris Jolly’s wages.

2.
New SportsForce Contract coming.

3.
Hopeful that SNZ are still part of SportsForce – awaiting confirmation.

4.
Mike Holcroft has met with DHB, ACC & Environment Waikato regarding Pilot Scheme of educating Teachers.  May also be able to tap into some funding.  Next meeting 25.3.10.

5.
Chris will forward copy of Coaches Catchup to Swim Waikato.

Moved Thompson / Missen that the SportsForce report be accepted.   Cd.
Waikato Secondary School Champs:  discuss with Sport Waikato after a debrief and speak with Penney.

SPONSORSHIP:
1.
Panel have got three businesses onboard for a membership card.
2.
Negotiating regarding possible sponsorship of $2,500 event sponsorship for Open Water Event.

3.
Hiring timing and starting equipment for Open Water Event.

PUBLICITY
Julie has been able to get 2 articles printed in the Waikato Times – SNZ Junior Champs and National Age Groups.
Suggested that we should advertise who our new AquaKnights are.

COMPETITIONS:
SNZ Junior Champs:  short on pooldeck staff but a good job by those able to work and assist.
Breakfast was an addition.
T Stick worked well for communicating with SNZ.

Would like Swim Waikato to write to SNZ regarding the issues raised in the letter from HPK.

Jenny Lornie asked that her verbal report be accepted.
RECORDER:
1.
Ratification of Records – Stu to provide confirmed list for circulation.
2.
Opens – entry list to be sent around Board members to ascertain Team Manager.  (Beverley Pullon has agreed to act as Swim Waikato’s Poolside Team Manager for the Opens.)
3.
Stu is looking at where our swimmers are currently – ratings.
Moved:
Woods / Thompson the acceptance of report and ratification of the Records (subject to Stu’s confirmation and circulation) be made.  Cd.
GENERAL
1.
Swim Waikato Presentation Dinner – date change to 21st My 2010 – Kentucky Room – Waikato Race Course.
2.
Grant moneys to be paid to the 4 SNZ Tri Series swimmers.
3.
Carolyn Edwards authorised to purchase new stop watches to the value of $500.00 – Perry’s grant money.
4.
Waterworld lane allocation for winter training.  Jan Missen explained a new lane allocation system which would be used for training 1st May through to 25th October.  Moved Missen / Lornie.
5.
Moved Missen / Lornie – adoption of changes to Council Policy for lane allocation.  Cd.
6.
President’s meeting to be held 15th March at 5.30pm at HBHS.  Invite Eleanor Pinfold for Masters.

7.
Check as to whether Church College Pool will again be available for hiring.

8.
Request meeting with Hamilton President at the conclusion of the President’s meeting as Board would like to know how the club, being so under-resourced, plan to run the Winter Meet.

9.
Moved  Holcroft / Missen that the meeting move into committee.  Cd. 


Moved  Holcroft / Missen that the meeting move out of committee and the matter discussed remain confidential.  Cd.

10.
Recorder asked to investigate updating his Internet connection to Broadband and advise best costings.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 8th March 2010
Signed:  .................................................................   Dated:      /        /2010.
Correspondence:

3 Regions
SNZ
1.
SNZ – 16th March 2010 – in Wellington – introduction of proposed new Database for SNZ membership.  Fare for Administrator to attend booked.
2.
SNZ – paying 2nd affiliation fees - $8,280.00

3.
SNZ – Regional Junior Development Camps (RJDC) information – coach and swimmer development.

4.
SNZ Junior Champs emails in and out to setting up competition.
  General
1..
Hillcrest – new emails and phone numbers

2.
Emails to clubs and responses seeking correct SNZ Jnr Polo Shirt sizes.

3.
Emails to clubs and responses seeking NAGS and Coach Polo Shirt sizes.

4.
Emails to clubs and responses seeking DIV II and Coach Polo Shirt sizes.

5.
Email from Horst Miehe – Meet Director of SNZ Juniors advised that he would address letter in his report to SNZ.  Asked that we do not respond directly to Horst.

6.
Pub Charity – request for Accountability report.  Accountability Report crossed in the post – all done.

7.
Shelby Wilson – thank-you for Wk. Development $100.00 grant for Tri Series.

8.
Hamilton – advising that Winter Meet is to be held 9, 10 & 11th July 2010 and that they wish to meet with Swim Waikato regarding technical appointments.

9.
Te Awamutu – advising where they will be for NAGS.

10.
St Peter’s asking whether their Pool Survey was accepted by Technical.

11.
Transfers:
Mereraiha Merepaea Ikin – Te Kuiti to St. Peter’s




Alex Benefield – Otorohanga to St. Peter’s




Katie Begbie – Hillcrest to St. Peter’s




William Garrett – Comet HBPB to St. Peter;s 




Laura and Katie Bell – Te Awamutu to St. Peter;s
Pending:




Jake Smith – Matamata to North Shore (7.3.10)




Kendall Johnston – Matamata to St. Peter’s (8.3.10)




Mitchell Whelan – Fairfield to Rovers




Carly Baars – Thames to St. Peter’s




Emily Meehan – Te Awamutu to Ace




Jordan Downes – Thames to Ace
12.
HBHS – making Meeting bookings – 2nd Monday of each month – confirmed.

13.
AquaKnight – Evan Wilson at 3 Regions Champs.

14.
NZ Swimming Trust – seeking online donations for Charity Race.

15.
Alison Tuck – Letter of appointment for Div II Team Manager.

16.
Tracey Kenny – seeking reimbursement for tee shirt from Open Water Swim.

17.
HCC Contracts for Classics and 50m Sprints.

18.
Dave Beattie – Meet Director of SNZ Jnrs. Letter of job well done.

19.
Sport Waikato – regarding Kelly Sports organisation – no relationship.
