SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 9th February 2009 
held at Hamilton Boys High Cricket Pavilion – 7.30pm
PRESENT:
Humphrey Pullon (President), Tim Rogers (Chairman), Jan Missen (Treasurer),  Joy Thompson, Stu Woods (Recorder), Mike Holcroft, Denise Balvert (Development), Lynette Smith, Carolyn Edwards (Technical) and Kate Thorn (Administrator) 
APOLOGIES:
Jan Missen for lateness 
WELCOME  to Graham Olorenshaw – Sport Waikato.

Olly thanked Mike Holcroft and the other Board Members who have given their time to putting together the Strategic Plan for Swim Waikato.  Olly feels that we have ended up with a clear and simple document with a purpose why we meet for anything to do with Swim Waikato.  All decision made with regard to SW should reflect the values of the Strategic Plan.

Olly went through the strategies for 2009 that should be put in place now with names of people to implement a timeline to work towards.  Board should endeavour to gain people off the Board to assist – make it a Swim Waikato Plan.

We need to be structured and goal seeking.  A review should take place in 12 months time.

We need to identify work for the next 12 months.

Strategic Plan needs to be promoted to clubs through the Website, through Chris Jolly’s newsletter and through proposed regional meetings.
Humphrey thanked Olly for his assistance in drawing up this document and guiding the Board with the final implementation of this Strategic Plan.  Olly advised that he is always there to assist in the future.

Next Strategic Plan Meeting:  If Meeting Room available 19th February – 5.30pm – possibly Subway sponsored dinner.

Moved: Pullon / Missen that the Treasurer purchases a $100 Dinner Voucher as a thank you to Olly for all the assistance he has given the Board.  Cd.

Minutes of Board Meeting 12th January 2009 – Moved Woods / Pullon that the minutes as circulated be accepted as a true and correct record.  Cd.  
MATTERS ARISING:
3 Regions Champs -  should continue with the presentation of Certificates for the Relay Events and the Ribbons for B & C finalists.
Should look at Zone seating for the meet to create atmosphere.

CORRESPONDENCE:
Moved:  Moved:  Rogers / Smith that the correspondence as listed be received and approved.   Cd..
1.  Report from Tom Fronek, thank him for his comments and that these have been taken on board.  Cd.
2. Moved: Pullon / Holcroft the acceptance of Alison Tuck’s Team Manager report.
Speaking with Subway re a small possible sponsorship for 2010.
REPORTS:
TECHNICAL:

1. Ensure that the SNZ Withdrawal Rule is adhered to if mentioned on the Flier – otherwise it should be omitted from the flier.

2. Marshalling Board – to be retired.

3. Starters Button – 50m end – speak with Steve Scales about this.

Moved Edwards / Balvert the ratification of the following Timekeepers:

Fairfield:
John Grace, 



Thames:
Katherine Wooley,
Mark McDowell,
Brett Sharp,

Donna Lowden

Matamata:
Anthony Bent,
Sharon Laurence

Ace:

Anne Edgecombe

Hamilton:
Loren Haisley,
Tracy Maidment

Cd.

RECORDER:

Moved:  Woods / Holcroft that the records as presented for ratification be accepted.  Cd.
Open Water:  Swim Waikato to look at introducing new Records at AGM for Open Water.  Recorder to submit Time Standards.

DEVELOPMENT:  
Denise spoke to her written report:
1. Looking at gathering together signage etc. for NAGS Team.
2. Div II Clinic to be held at Matamata.
3. Response to John Pike and Matt Woofe advising that matters experessed in their letter has been taken on board by Development.
4. Moved: Balvert / Pullon that Alison Tuck and Vicki Morrison be appointed as joint Team Managers for Division II and that Swim Waikato will reimburse 50% of their reasonable accommodation expenses.  Cd.  
5. Moved Smith / Missen that an Assistant Poolside Team Manager  for National Age Groups will no longer be required.  Cd.  
Administrator to write to Louise O’Connor in this regard.   
6. Recommendation:  That Development come back to Board meeting by May 2009 meeting with a recommendation on Team Manager appointment reimbursement criteria.

7. Development Plan and Budget has now been done with Scholarship criteria.

Moved: Balvert / Smith the 2009 Development Programme and Budget.  Cd.

8. 2009 Australian Trip – Moved: Balvert / Woods the proposed Trip to NSW Short Course Champs in September 2009 and criteria attached to this trip.  Cd.
9. Come Train With a Champion:  Mike Holcroft spoke to his written report which had been circulated.  34 swimmers for SNZ Junior Champs now.  Relays will be pre-selected.

FINANCIAL
1. Jan Missen spoke to her report.  

2. Have now closed all BNZ Accounts.

3. Guardian Trust investment -  signed Proxy Voting paper agreeing to partial payments and windup.  Need to advise Guardian Trust about change of Bank.

4. Moved Missen / Balvert for ratification and approval for payment of the listed accounts.  Cd. 
5. Moved Missen / Edwards that SW sign a 60 month Rental agreement with Konica Minolta @ $174 per month for a Photocopier.  Cd.
AOD

Administrator to contact Hardings Electronics regarding the cost of new Backup Buttons with the curly cords.

Russell to be asked to look at the Button Holders to see what maintenance should be carried out. 
SPORTSFORCE:
Joy read through report.  
Sports Force provided Certificates for Waikato SNZ Junior qualifiers.
20th February – Joy and Kate to attend the SPARC Day at Sport Waikato.

Looking at Regionalised Inter Club.

Moved Thompson / Woods that the SportsForce report be accepted.  Cd.
COMPETITIONS PANEL:

No written report.
GENERAL BUSINESS:
1. (a)
3 Regions -  speak to Counties President to ascertain their views on joining 

concept.

(b)
Administrator to contact Judith Armstrong to see when meeting can be held.


(c)
Waikato Classic – need Technical assistant.

2.
Board Expression of Interest:  Tim to speak with one applicant at 50m Sprints as to agreement to be part of the Board as well as part of Competitions.

3.
Competitions Panel Expression of Interest:  Moved: Pullon / Balvert that Alison Tuck be appointed to the Competitions Panel.  Cd.
4.
Calendar Meeting:
Development and Competitions to meet and plan the Calendar – last Sunday in March 2009 (28th March).
Signed as a true record of Swim Waikato Board Meeting held 9th February 2009.
………………………………………………

Date:     /     /2009
CORRESPONDENCE:  9.02.09

1. Come Train with a Champion notices to swimmers, clubs and coaches

2. Entries for 50m Sprint & Relay champs

3. Entries for Wk Junior Champs

4. Transfers:
Shelby Rafferty – from Enterprise to St Peter’s Academy

Andrei Zareian – from North Shore to St Peter’s Academy

Daisy Brown – Taupo to Thames

Jemma Erceg – Marlin to Hamilton

Sasha Wallbank – Piopio to Hillcrest

Danielle & Myrin Jones – Marlin to Napier Aquahawks

Toby Henby – Paeroa to Katikati

Ashley Shrubsall – Pio - Marlin

5. Guardian Trust – notification of meeting at Ellerslie 4.2.09 – proxy voting papers etc.

6. Travel Authorisation Papers for Kirsten Cameron (Ace) to compete at the Aust. Open Water Champs 28th February.

7. 3rd Quarter Affiliation Accounts to Clubs and queries answered.

8. Trust Waikato – Funding Expo – 3.2.09

9. HCC – notification of meeting 3.2.09 re workshop – Active Communities Strategy.

10. RDC Regional Coaching Report – Clive Power

11. Media Release from SNZ re Open Water Champs – Wellington

12. Volunteering Waikato – notification of workshop 27.2.09

13. Communications from Denise Balvert to Clubs in relation to NAGS package.

14. Feedback on 3 Regions – Tom Fronek

15. Update on Pelorus Trust grant application

16. To relevant clubs – Swim Waikato Junior Champs Relay Certificates

17. SNZ – Youth and Age Newsletter – January 2009

18. Jack de Thierry – response from Humphrey Pullon

19. Sport and Recreation Sector Awards 2009 – close 6.03.09

20. Received from HCC – Contract for WK Jnr –Waterworld

21. Signed HCC Contracts for 50m Sprints and Classic meets .

22. BNZ – Term investment maturing 12.2.09 – Treasurer and Administrator meeting with BNZ 1.00pm 9.2.09 to close all accounts

23. Expression of joining WK Board – one so far.

24. Agenda 3 Regions Meeting to be held at 3 Regions Champs

25. Correspondence – Humphrey to Clive Power etc. re our concerns and responses

26. Sport Waikato – from Funding Expo

27. Notification to Clubs regarding seating arrangements for SNZ Juniors and all National Meets

28. Hy-Tek – advising that Ngatea are affiliated through SW to SNZ and eligible for the 25% discount for TM.

29. Phone conversation and emails with Ngatea regarding supplying SNZ Membership Forms asap.

30. Emails to clubs about supplying SNZ Membership forms for their members.  Some clubs are not continuing to send these through.

31. Thank you letter and cheques to Hayley Palmer and Cameron Stanley re Come train with a Champion.

32. Morrinsville – requesting email be forwarded to clubs seeking officials for their Waitangi Day carnival.

33. SNZ – seeking information for a new Newsletter
