SWIM WAIKATO BOARD Inc.
MINUTES OF MEETING Monday 9th May  2011 
held at Hamilton Boys High – 6.15pm
PRESENT:
Mike Holcroft (Chairman), Tim Rogers (President), Andrew Kennedy, Stu Woods, Jenny Lornie and Kate Thorn (Administrator) 
Apology:
Jan Missen, Joy Thompson and Stu Woods had to leave early - accepted
Minutes: 
11th April 2011 – Moved:  Rogers / Holcroft  as a true and correct record. Cd.
Recorders Report:

1.
Stu presented the Records for ratification.  Moved: Woods/ Lornie the ratification of the Records as presented.  Cd.
2.
Stu spoke to a letter received from St. Peter’s regarding the proposed changes to the AquaKnights qualification requirement.  Stu advised that under the proposal it would make it very difficult for Females to qualify and that Swimming Waikato would not have any Female AquaKnights.

Meeting asked Stu and Tim Rogers to phone around coaches to ascertain their views on the proposed changes and for Stu to submit a report to Central Swimming for their next meeting.

Swimming Waikato Meetings:
Next meeting to be held Friday 10th June at HBHS at 6.15pm to enable Stu Woods to attend.  Stu advised that because of family commitments it is becoming increasingly difficult to attend a full meeting.  Resolution to this problem still being looked at.

Stu left the meeting.

Matters Arising the meeting:

1.
AquaKnight Hoodies:  meeting discussed whether Swimming Waikato should continue with the Hoodie incentive in light of the possible change to the AquaKnight eligibility.  Meeting agreed to keep the incentive for 2011 Presentation and then review the matter once the Central Swimming Summit has been held.
2.
H.C.C. Submission


Discussed as to who would be able to attend a Council Meeting to speak to our submission as SW have been allocated speaking time.  No-one at the meeting available but Joy Thompson had advised that she could support.  Administrator to speak with Joy.

3.
St. Peter’s account.


St. Peter’s have advised that they are looking into revising the account to provide a breakdown.
3.
Presentation Function:


Administrator advised that we still required a MC – Gavin Ion to be approached.

SW have access to the venue from 3.00pm for setup.

4.
AquaKnights – Administrator to discuss with Stu Woods as to names, numbers etc.

Reports:  

Technical:

List of Technical Officials for ratification presented.  Panel has not held a meeting.
Moved:  Rogers / Lornie that Technical Officials be ratified.  Cd.
Financial:


To be forwarded to Board by email.
SportsForce

Moved Holcroft / Rogers that the written report as distributed be accepted.  Cd.

Administrator and Joy meeting with Sport Waikato on the 20th May for SportsForce reporting and will speak with Olly about the requested invoice.
Development:
No report

Competitions:

No written report – Panel hasn’t met.
Disappointed that Administrator has added some extra words on the Calendar.

General Business:  

1.
Meeting requested Tim Rogers sign “yes” on behalf of SW the SNZ Remit to allow SNZ to appoint another Accounting Firm as the previous firm had withdrawn its services.  
2.
Hamilton Winter Meet – Administrator asked to contact Alan Barclay to see where organisation is at and to ascertain exactly what assistance is required from Swimming Waikato.

3.
Meeting approved the recommendations of the Awards Panel.  Moved Rogers / Holcroft.

4.
Moved  Holcroft / Lornie that a grant application for $15,000.00 be submitted to YouthTown to assist with offsetting costs with Waterworld Lane Hireage for Squad Training.  Cd.
5.
Moved Rogers / Kennedy that a grant application for $20,000.00 be submitted to NZ Community Trust to assist with paying the Administrators wages.  Cd.
6.
Thankyou letter to be written to Stanley Construction (Kevin Stanley) for sponsoring a new Results Cabinet.

Meeting closed.

Signed as a true and correct record of the Swim Waikato Board meeting held 9th May 2011
Signed:  .................................................................   Dated:      /        2011.
Correspondence:

1.
Email from Shelby Wilson

2.
Transfers:



Tokoroa to St. Paul’s 


Danni Glassie




Cambridge to St. Peter’s:




Harriet Garmonsway

Daniel Caldwell



Daniel Tau



Chelsea Sherry-Tau


 Thames to St. Peter’s:


Elyse Oliveria


St. Peter’s to St. Paul’s:


Ariana Smith

3.
Halberg Newsletter

4.
Hamilton Clubs – lane charges and winter training allocation.

5.
SNZ Technical Newsletter

6.
CSNZ Summit Programme

7.
Out – change of Presentation Function Date

8.
SNZ – contacts list

9.
Vault Financial – an offer of scholarships

10.
Waikato National closing dates

11.
Jessica O’Connor – letter for NCEA

12.
CSNZ Summit update from Clive Power

13.
World Uni Games team for China – Jonathan Pullon and Troy Balvert selected.

14.
From Clubs – SNZ Membership Forms

15.
Final Payments for CSNZ Champs

16.
Stellar Kitchens – catering menu for Presentation Function

17.
Hamish Gordon – unable to assist with MC position

18.
Vanguard information from SNZ

19.
Waterworld closure – 9th May – then of June

20.
Out – Record and Rep Certificates

21.
Hamilton – inwards and outwards – about affiliation payments.

22.
SNZ – new membership co-ordinator – Phillipps Hadley

23.
SNZ Junior Champs Contract

24.
SNZ – papers that can be read in conjunction with Vanguard

25.
Reminders for trophies

26.
A. Tuck – asking for trophy winners to be advertised on the web.  This did not go 
ahead, but list of names distributed to clubs.

27.
Vicki Semple – NZCT Ames Games

28.
SNZ – Copy letter of congratulations to Matthew Stanley

29.
To and From Awards Panel – awards winners.

30.
Aqualine Swim – Caps information

31.
Presentation Function Invites and responses.

32.
HCC Submission made and Hearing Information – 2.40p,m.  10th May 2011.

33.
CSNZ report required for CSNZ meeting.

34.
Letter from St. Peter’s regarding AquaKnights

35.
Curtis Edgecombe – unable to assist at Presentation Function.

36.
Copy letter from Canterbury Swimming forwarded by St. Peter’s

37.
BOP – re Vanguard

38.
SNZ – Accreditation Coaching Courses.

