SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING 18th May 2003
25 Scott Avenue, Hamilton at 9.30am
PRESENT:
Jon Elliott (Chairman), Shona Hutt (Treasurer), Tim Rogers (Board & Technical Rep), Tony Donoghue, Val Strange, and Kate Thorn (Secretary)
APOLOGIES:
received and accepted from Warren Brown, Raewyn Fitch and Merle Jonson.
MINUTES OF PREVIOUS MEETINGS:
10th March 2003 – Moved Elliott / Hutt that the Minutes as distributed be taken as a true and correct record .
30th April 2003 – Moved Donoghue / Rogers the acceptance of the meeting notes taken at this meeting – no quorum present.

Matters Arising from Minutes:


1. Bank Card – awaiting Annual General Meeting for new signatories.
2. Both Karl Poole and Matthew Gibson medalled at the Australian Age Groups and a further grant of $500.00 each be given for future training expenses.
3. Division II report corrected.
4. Tony will review Duties of Team Manager to ascertain whether these need updating.

Secretary to send through latest paper.

CORRESPONDENCE:  as per attached schedule .
Moved:
Hutt / Rogers that the correspondence as listed be accepted.
REPORTS:
Financial Report:

Moved:  Hutt/Rogers that the tabled Financial Report and that the accounts as presented be ratified and approved for payment.
1. Opens Team Manager expenses – an extra $70.00 to be added to total – the $10 allowable allowance.  Moved Hutt / Donoghue   Cd
2. Moved Rogers / Donoghue that the Treasurer be given approval to automatically pay IRD PAYE and GST plus anything that may incur a penalty.   Cd
3. Discussion held regarding the End of Year Balance Date.  At present it is 30th April.  Meeting felt it would be more appropriate to move it in line with Swimming New Zealand – 30th June.
Moved Hutt / Strange that Swim Waikato’s annual Balance Date be changed from 30th April to 30th June after this year (2003).

Tony to investigate whether IRD approval is required and if so what procedures need to be worked through.

(2002 AGM gave approval to Board to alter the Annual Balance Date if thought appropriate.  This will now mean that the Annual General Meeting of Swim Waikato will need to be held prior to the end of August).

4.
Shona requested advice on the Reserve Funds.  Meeting agreed that the Reserves 

should stay as is and this matter to be revisited after we receive information regarding 

grants and donations applied for.

4. Jon advised that he is investigating the possibility of obtaining/purchasing a large Scoreboard for Waterworld.

AOD:


1. Shona has some equipment that has been repaired.
2. Jon to speak with Warren about future maintenance and ongoing support.

3. Waikato need to train up more people to use the AOD equipment.

Regisrar / Recorder


Moved Strange / Rogers that the record as presented for ratification be ratified.  Cd


Val to check on qualifying time / possible record for Pippa Johnston – Secondary 


School Champs.  This time will be accepted.


Secretary to look up Form for Clubs to have completed at all Swim Meets by the Meet 


Director/Chief Referee.  This form will list all working officials at a particular meet and 


should be returned to Technical Panel as well as Recorder together with a full set of 


signed results from NON AOD meets.

Development:
Freestyle Camp has been organised for June 21/22.  Need to advise Raewyn of a 

clash on the 21st with Hamilton Masters Meet.  100 Invites being sent out.  Mark Bone is the invited coach.
A future camp may be looked at as regards Tokoroa Pool.  There is a concern of clashes with Winter Sports but this cannot be avoided.

Technical

Tim reported on his Annual Report.
Team Manager Reports
Copy Opens and National Age Group Team Manager Reports to Board.
GENERAL BUSINESS:
1.
Proposed Calendar – send out to Clubs for comments.
2.
Waikato Age Groups – programme to be left as is.  Await feedback re change of date.

3.
National Masters Meet – March 2004 – write to them advising that for a fee of 

$1500.00 Swim Waikato will provide all officials and electronic equipment together with 

Duty Club to provide refreshments for officials.

4.
Shona has agreed to speak at the AGM about her NZ Team Manager trip to KL.


Moved Elliott / Donoghue that Shona’s luncheon expenses be covered by Swim 

Waikato.

5.
SNZ Rules – concern expressed regarding the clause that SNZ will retain all profits 

and bear all losses in regard to National Meets still appears in the new Rules.  Further 

investigation regarding this aspect of the Rules to be undertaken.

A4 copies of the Rules to be forwarded to all clubs.  A5 bound copies to be made up for distribution by Technical Panel.

6.
Funding to be sought for NZ AGM expenses.

Signed:


      Chairman


Date:

CORRSPONDENCE SCHEDULE:  for meeting 18th May 2003

Inwards:


New Zealand:
Email – from Catriona re President’s Forum 

1. New SNZ Contact List – May 2003.

2. Taken from SNZ Web Page – notification that Danyon Loader had left for Fort 


Lauderdale to be inducted into the International Swimming Hall of Fame.


New SNZ Competition Rules took effect 1..5.03


Applications open for Tech Official to travel with the Tri Series – sent to Liz Agnew and Jon Elliott.


Announcement of World Champs NZ Team
Other Regions:

1. Request for refund from Div II for Mayumi Raheem – Medical Certificate had been supplied.  Club – Parnell  -  $27.45.
General:
1. Thank you letters from Karl Poole and Matthew Gibson for the grants given.  Both advise their results.  Karl was 3rd in the 1500m Freestyle and Matthew received two 2nd’s in the 100 and 200 Breaststroke.

Matthew has also been selected in the Trans Tasman Tri series in Aus.

2. Social Services Waikato – forum to explain the new Local Government Act – 23.5.03 – St Peters Cathedral Centre – 1.30 – 3.30pm
Clubs & Sub Committees:

1. Ngaruawahia – email – requesting 3rd weekend of February for their Fun


Carnival.

2. Rovers requesting a change of calendar date – from 30/8 to 2nd August.

3. Invite to Huntly AGM – Jon and Kate attended.

Outwards:
1. Trust Waikato – Grant application – copy of what was applied for will be at the 

meeting.
2. AGM notification and relevant papers to all Life Members, Board Members, 

Technical Committee, Selectors, Awards Panel members and Executive.
3. New Record Certificates to clubs.
4. Return of Affiliation to SNZ for remainder of affiliations Sept – Dec.  I only did the 

return in Feb from December.  This came about because previously we paid in 


December and we had also billed Wk clubs in December and confusion set in.  


We have now rectified this error.  Haven’t heard anything back from SNZ.
5. Div II report from Jon to SNZ
6. Otorohanga and D. Marshall re Fines for non scratching.
7. Email to Tokoroa advising that Jon and Kate accept their invite to AGM.
8. Hamilton Masters re June meet – cost $250.00.
9. Piranha re Duty Club duties. 
10. Executive letters to Huntly.
