SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING 10th June 2002
Hamilton Swimming Club Clubrooms – 7.30pm

PRESENT:
Jon Elliott (Chairman), Shona Hutt (Treasurer), Tony Donoghue, Warren Brown, Karen Venables (Coaches Rep), Christine Hobern, Raewyn Fitch and Kate Thorn (Secretary)
APOLOGIES:
received from, Ruth Taylor, Geoff Bartlett, Garethe Roycroft, and Merle Jonson

Minutes:
13th May 2002 – Moved Hutt / Donoghue that the Minutes as distributed be 
Cd.
accepted as true and correct record.
Matters Arising from Minutes:
1.
Scoreboard -  Warren advised that he was having problems with Lines 2 and 3.  Now speaking with Omega – hopeful that they will come through with assistance.



Since meeting Warren has been advised that replacement parts will be supplied free of charge by Omega.

2. Web Page – well under way – should have information on their very shortly.
3. Guest Speaker for AGM – Clive Rushton invited – will speak to AGM and also speak with coaches at 10.00am Sunday morning.  Accommodation to be booked.

4. Stop Watches -  Warren to order 10 at $70 + GST – 

Moved Elliott / Donoghue

CORRESPONDENCE:  as per attached schedule including Late Correspondence
1. Hamilton – advise that Qualifying Times had been set and achieved for Div II.  Medals are presented for 1st, 2nd and 3rd in each disability category. 
Memo through to Div II organising committee.

2. Congratulations to be extended to Mr. Hanan, Morrinsville and Edith Wordsworth – Tauranga on their Queens Birthday awards.
3. Avaki Constitution:  Tony Donoghue to speak with group regarding their constitution.
Moved:
Hutt / Venables that the correspondence as listed together with the late correspondence be accepted.

REPORTS:
Financial Report:

Shona advised that the Books were with the Auditor.   Committee perused the draft accounts.

Moved:  Hutt / Elliott that the accounts as presented for payment and ratification be approved with the addition of 
1. WINTEC – Lactac Testing

$450.00
2. COMTEK 




$475.31

Cd.

Moved:  Hutt / Donoghue that approval be given to the Treasurer to purchase the NZA Gold upgrade to Version 7 and also to attend to the payment of the Auditor’s fees when account received.  Also an assistance grant of $500.00 is made to Mr Barry Kidd to assist him with expenses to travel to Manchester to officiate at the Commonwealth Games.
Cd.

Reimbursement of Coaching Claims:
Discussion held regarding the reimbursement of Coaching Claims for Conferences and Courses.  Recommended by Karen that only actual Course or Conference fees be reimbursed.

As actual funds available are not known as yet, Shona recommended that the Board look at a “Once a Year” reimbursement date – perhaps February.
Clubs can submit claims for all Courses and Conferences attended by coaches together with GST receipts for consideration.  Clubs will be requested to sign a Disclaimer Form stating that they have not already received funding from elsewhere to cover the costs they are now seeking.  Clubs to be very aware of the fact that they cannot be seen to be double dipping .   Clubs are, therefore, encouraged to offer Courses etc to more volunteer coaches within their club – that is over and above those they have already received funding for, and then submit a claim to Swim Waikato for the EXTRA course fees.  This is open to ALL CLUBS for all levels of coaching from SwimSafe through to the highest qualification available.
AOD:
Warren advised that there would only be One Line of Scoreboard available for the Hamilton Winter Meet.  Dealing with Omega re other lines of Scoreboard.

Coaching:
Karen advised that she would be discussing with some coaches her thoughts regarding the proposed Swim Waikato Age Groups – Senior and Junior.  Karen advised that she would be taking her ideas through to the AGM as it was felt that the splitting of the Age Groups would great disadvantage our Junior Swimmers.
This matter will be discussed as a General Business item at the AGM.

Development:

Looking at Development Camp – either July or September – Age Group level.  Tony  spoke to Development’s proposal – set up one “Group” this year and add another “Group” next year etc.
Looking at a camp at Tauranga – week after NZ Winters.  Looking at providing distinctive Tees and Caps – Shirt Black/Red/Yellow – Caps – Black / White “Waikato”.

Tony and Raewyn to seek Managers for “Groups”.

Lactac Testing has finished – Raewyn explained why this has now been stopped.

Swim with a Champion – date  22nd December 2002

Division II Meet camp – 6th February 2003

GENERAL BUSINESS:
1. AGM preparations going well.
2. Remits and Recommendations briefly discussed.

3. WEL Energy Grant:  Swim Waikato has received $10,000.00 – this includes applications made on behalf of local WEL Energy area clubs.

Distribution of grant to be discussed at next meeting – July.

Signed:


      Chairman


Date:


CORRSPONDENCE SCHEDULE:  for meeting 10th June 2002


Inwards:


New Zealand:
1.
Email from Catriona – advising that affiliations are due 15 Sept, 15th Feb and 15th June.


2.
Advice from NZ that Mangere is now a club – code  MRECO.

3.
NZ – Agenda for Presidents Forum

Other Regions:
1. BOP – invite to AGM Friday 21st June – 7.30pm – dinner at 6.30pm.

2. Taranaki – re Northern Region Meet – requesting date and whether we will take on board items discussed by group after 2001 meet.

3. BOP – Minutes 20.5.2002

4. Canterbury – Minutes 13.5.2002

General:

1. HCC – 2002 Community Assistance Grants - $4,000.00

2. WEL Energy – 2002 donation $10,000.00 and Newsletter

3. HCC – Parks and Gardens – Draft Recreation and Leisure Plan 

4. Sport Waikato – Growing Sport Conference – 19th June - $50 per person

5. Trust Waikato – advice that application has been received.

6. Sport Waikato Newsletter

7. Waterworld – Shane Noyes – regarding Strategic Plan

8. Waterworld – Paula requesting calendar bookings – DONE

9. Email from Norma Williams advising that Peter Hanan from Morrinsville received Queens Birthday honours – MNZM

10. Email advice from BOP that Enid Wordsworth received Queens Birthday honours also.

Clubs & Sub Committees:

1. Hamilton Swimming Club re proposed changes to Waikato Age

Group Champs – this matter is down for General Business at the AGM.

2. Hamilton Swimming Club – expressing concern about the participation of disabled swimmers at Div II.  Copy attached.

3. Transfer – Campbell Mete – Piranha to Ace

4. Office Bearers and Blue Book information from Clubs.

5. Technical Minutes 30.4.02

6. Transfers to Huntly Club – these are being held until Constitution is received.

Outwards:
1. Trust Waikato donation application submitted.

2. Huntly Club – advising various points of interest – AGM etc.

3. Coaching Seminar – details to clubs

4. Waterworld – making bookings

5. Mercury Bay – re affiliations

6. Swim Waikato Technical Seminar – emailed through to BOP and Counties

7. To all – AGM information – nominations, remits, recommendations,

and general business to hand.

LATE:

Avaki Constitution

NZ Winter Champs and Div II Meet Organising Committee Minutes.
