DEVELOPING CONFIDENCE IN YOUR COACHING
Ian Turner

In my experience, good coaching comes with the confidence gained from knowing that you are doing things correctly. Many of us have self doubt and struggle to overcome this feeling of not having enough confidence in our skills. We all work in isolation and many of us have a ‘proper job’ that pays the bills and allows us to coach in our spare time. Whilst combining swimming and teaching in my earlier years, my first wife suggested that I was a part-time teacher and full time swim coach!!! It wasn’t until I placed a girl on the 1988 Olympic team that I became more confident in my own ability and realized that I must be working along the right lines. Nevertheless, there was still that nagging doubt in the back of my mind that I had been lucky and perhaps the girl would have made the team irrespective of who coached her. These demons drove me on to see if I could do it again. 

We all have self doubt!

If we are to develop our clubs and add value to all our swimmers we must work together and share ideas. Our isolation hinders our development as coaches and our reluctance to admit to our insecurities stifles new ideas. We flit from one idea to the next without building up a ‘coaching model’ of what we actually believe will produce swimmers. Some of us actually struggle to overcome the challenge of having enough confidence to develop our skills. We don’t have a huge population to draw on and our facilities are not great. So in my opinion we must develop the resource that we have plenty of-coaches. The up skilling of knowledge and information will go a long way towards us all gaining confidence in our own ability. Remember, it isn’t necessarily a great facility that will produce great swimmers but the knowledge and motivation of the coach will always bring results. Some of the world’s best swimmers have come out of ordinary facilities. But the world’s best swimmers have all had coaches that will enquire, share ideas, experiment, discuss and seek new ways of developing their knowledge base.
So how, as a group, are we to help each other gain confidence in our coaching skills? The main area that I feel needs addressing is developing the self belief to move training sets forward. For me, if the set is good, it’s worth doing again and again. But we must have the self assurance and knowledge on how to tweak the set and make it even better.

In an attempt to both increase coaching confidence and share information, I have attached two training sets that I did a number of years ago with senior swimmers. One set targets basic speed and may be a little radical for some coaches. The second set targets the Vo2max area and will more familiar to many of you.
My suggestion is that you try one of the two sets with your own swimmers and then complete the appraisal form attached. Please outline how YOU would move the set forward. We can then share the ideas that you have come up with. The set can be developed and although they are my ideas, I respect the fact that there are other ways of doing things. If you have an alterative training set then please lets us know. Please forward your input to Clive and I will make arrangements to put it all together and send it back to you. Please be aware that only  those coaches who send in their ideas will receive the new information
By taking part in the exercise, your ideas will be shared with other members of the group, but at the same time, you will receive the ideas of other coaches. By using this method I’m hoping coaches will have the confidence to make a comment on the set but also make every effort to improve it? The original set is intended to be a stimulus to your thought processes. Once your ideas have been collated, I will send them out anomalously. Hopefully, this will encourage you all to take part. 
