MEETING NOTES FROM DELEGATES FORUM

21st May 2006

Matamata Club, Waharoa Road West, Matamata.

Shona Hutt, President Swim Waikato, extended a welcome to everyone present and introduced Board Members and guest presenter Clive Power.

Apologies from:
Dean Patterson,  Hillcrest,  Mandy Elliott, Andrea Roycroft; (Te Awamutu – emailed apology received but not opened prior to leaving for meeting).

Present:

Shona Hutt
President

Tim Rogers
Board & Technical

Dave Magill 
Development Panel

Richard Sutton
Hamilton Coach and Development Panel

Russell Strange
Board

Graeme Laing
Matamata Coach

Humphrey Pullon
Board Chairman

Chris Jolly
SportsForce

Kate Thorn
Secretary

Hamilton
Jan Missen and Marijke Gudsell

Fairfield
Rodney Coombridge

Te Aroha
Heather Stringer

Ace
Anthony Fisher

Matamata
Lynette Smith, Mandy Semmens & Mr Atherton

Cambridge
Grant Carson and Jenny de Villiers

Rovers
Carolyn Edwards and Bernice Spraggs

Opal
Raewyn Jacobs

Tokoroa
Yvonne Voss

Morrinsville
Mike Holcroft

Piranha
Cyril Gudgeon

Thames
Mr Wiseman and one representative

Shona introduced Clive Power and detailed his past involvement with Swimming.  She explained that they had worked together on a plan in the past and that feedback had been great.  With a change in Swimming New Zealand governance the paper had been put on the backburner. 

Clive Power spoke of the thinking of change had come about.

There was a presentation to New Zealand in 2004.

Tauranga Performance Centre fell down due to many and varied reasons.  Clive has been acting as a Locum Coach lately.

Through his “Locum Coaching” time he has found that there are no Support Structures in place for Coaches – this is a weakness in our national structure.

Clive is looking at a Trial format and hopefully take something back to Swimming New Zealand.

Meeting was held at Youth & Opens with Taranaki – Bay of Plenty and Waikato.

Meeting re coaching with Clive Rushton – ideas still on the agenda from the past.  Work Sheets have been sent out and a Conference Camp being held at Bellblock Queens Birthday weekend.

Clive outlined the proposed structure of “3 Regions concept”.

Weekend to also look at Tertiary Education drain out of region – need structure to stop drain.  Coaches need support structure in place.  Coaches will only come up to level of athletes.

Coaching programme must look beyond their best swimmers.

Need Top Athletes in regions.

Coaches strategic plan.

Co-ordination of Swimming New Zealand.

RAD’s could fit in plan very well.  (Clive’s paper to be sent out.)

Need to give opportunity to swim with range of swimmers – more competitive depth – shorter sessions – perhaps a social evening – other things are also needed.

Humphrey spoke re the New Zealand Forum.  Lack of New Zealand support coming through – only verbal support.

Questions asked regarding the combined 3 Region Champs:

· will there be QT’s

· will splitting weaken Junior Champs

· general makeup of champs

· Long Distance – have youngsters in regions need competition

· Why are not Counties Manukau included

· Taranaki are isolated – cannot offer Tertiary Education

Shona thanked Clive for his attendance – he then left the meeting to attend a Delegates meeting in BOP.

RAD’s:
Richard Sutton spoke on the format of the Regional Training Days – coaches to come along.

Primarily the RAD’s is about coaching.

Limited in Age.

Waikato RAD’s days still to be confirmed.

DEVELOPMENT:

Dates have been changed – dates given

Points system explained for “Elite Group” naming.  Top 8 only in Finals.

Will look at ranking lists for 2006/07

NSW teams information:


1st year
9 swimmers



3 still in



1 in NZ Squad


2nd year
9 swimmers



2 in NZ Teams



8 swimmers still in


2005 – Team went to SNZ Spring meet on return from NSW – broke 15 


Waikato records


Now have 1st OPEN NZ Squad member – Karl Poole.

Camps:    there will be a user pays element.  Funding is required for all Development.

Shona spoke about or lack of funding avenues – it is getting harder – clubs need to also look at funding for their top swimmers.

Shona introduced Chris Jolly to the meeting – SportsForce
Chris explained briefly what she is doing at present and what her role is.

Dinner:   numbers to be checked and bookings need to be completed.

North Island Champs’:  any changes and dates to be advised in due course.

Uniform:   Discussion held – Shona asked Lynette Smith and Tim Rogers to put suggestions in writing with a plan of implementation.  Come back to AGM.

Meeting concluded with lunch.

