Minutes of the SW Development Sub-committee Meeting

Held at 7.00pm at St. Peter’s School, Cambridge, 17.03.10

Present:

S. Hutt, M. Holcroft, D. Balvert, T. Fronek, S. Woods

Apologies:

H. Pullon
Hutt/Balvert

Minutes of Previous Meeting 15.2.2010 were confirmed as a true and correct record.
Holcroft/Fronek
1.Oz Trip

Cancelled. Samuel Perry (St Peters) was the only swimmer available but was unwilling to travel as a sole swimmer.  Nine Waikato swimmers qualified but for various reasons, 8 were unavailable for this trip. NZ Commonwealth Trials, plus personal agendas seem to be the reason for non-availability.   Exciting to see and agreed that all swimmers who made the criteria for this trip: - Mean of 2006, 2008 & 2009 Australian Age 10th Place times – should be acknowledged in our annual report and at Swim Waikato’s prizegiving.  Agreed that no financial contribution would be made to those who had chosen to go as part of a club team.  Swim Waikato Development Panel will need to look at next years plan with regards to this trip.  Suggested that maybe we need to concentrate on the lower group 600 – 650 FINA Points if the above group is being catered for by National, 3 Regions and Club programmes.
2010 Camp for 600 – 650FINA points swimmers as below
· It was agreed that Swim Waikato Development target those swimmers between 600 - 650 FINA Points.

· Target Meet – Greerton Winter Meet 2 – 4th July.
Suggested format:

· Team departs Hamilton Friday 12pm

· Swim Meet – 2 – 4th July
· Monday morning – team building

· Return to Hamilton mid afternoon.

· Maximum of 30 swimmers

· Team Management including coaches: - 2 male; 2 female (look at 1 Team Manager, 1 Asst Team Manger)

· Stu Wood to look at swimmers eligible and criteria.

· Denise to investigate accommodation at Mt Maunganui College and transport by bus.

12/Under Target Group
Initial discussion centred around 12 of each gender 4 wild cards.
Discussion – what is a target for this group. Various meets suggested.  Because of congestion with programmes and the group that is being targeted need to carefully plan for this.  Need to avoid winter sport competition.  Suggested Central North Islands. Stu and Mike will finalise critieria for a team with a view to this meet.

Prizegiving 21st  May, 2010
Aquaknight Hoodies for coaches who have aquaknights for 2009/2010 under Waikato criteria have been ordered and will be presented at this evening.

3 Regions:

Aquaknights programme for Waikato swimmers was set at 650 for both females and males.  If the boys criteria of 640 was suggested (agreed) at the 3 Regions summit then this was not ratified by Waikato.   Agreed that the coaches need to take this to the summit of 2010 and bring criteria back to Waikato.  As coaches rep Tom Fronek will deal with this.

Coaches Summit Meeting May 14/15/16th.

It was agreed that Swim Waikato development would subsidise this forum by $100.00 for every Waikato coach that wishes to attend.  Coaches to be emailed and advised of this.  They need to let Clive Power know if they will be attending by the end of this week.

RDC Appraisal

Now that the RDC Service Agreement has been signed there is a need, for future sustainability,  to put in place an appraisal process.   Waikato, in all facets, coaching, athletes and administration need to have input into this appraisal – these are the 3 strands of the 3 Regions Strategic Plan and it is important that Swim Waikato Board and all its stakeholders are consulted through this process.     Lengthy discussion followed on a format for the RDC appraisal.
Three distinct areas of appraisal

Coaches – those with swimmers over 650 FINA points (initially)

Athletes – those 650 FINA point achievers

Administration – Boards, Executives, Development Panel, SNZ, Other Regions

Targets in relation to the above 3 categories: 

· Communication and its processes – hows’, whys’ and responses.

· What does each group require of the RDC
· Effective communication – what form does this take – what quantifies effective.

· Is the communication intrapersonal or interpersonal – has this communication evolved.

· Was information what was needed and how do we measure the outcomes.

· Support and response from athletes, coaches and administrators.

General Business
1. St Peters have an age issue with Waikato Champs and in particular Waikato Meet to be  held 7/8 August.  They were advised to make a submission to the Waikato Competitions Committee of the Board.
2. Development would like to see a Planning Day for Swim Waikato immediately following the Coaches Summit (ie 14/15/16 May)

3. Next Waikato Development Panel Meeting will be Tuesday 4th May.- venue to be advised.

Meeting closed 9.20pm
