5 Information I’s 

by Fergus Connolly

Coaches are experts. 

They rely on previous experience and 'gut feel' to make decisions. 

We deal with players and athletes who are humans - not machines.

Coaching at all levels is an ART not a science at all - if it was someone would have a course producing championship managers year after year. 

However the effectiveness of this expertise is based on a daily basis on information the backroom staff provide to them. 

A great coach with poor or incorrect information is useless. It's like painting by numbers with no numbers.

This is also the case for Physical Performance Directors and other staff - just on a lower level and to a smaller degree.

The "5 Information I's" critical for Head Coaches ...  

- Instant
You need instant data and information to make proper informed decisions. Knowing or finding out 4 hours after breakfast that a player reported a tight hamstring when he came in is no good if the guy is lying on the Physio bench with 2 lbs of ice strapped to his hamstring! 

- Integrated
You need to have all the data from each coach or department integrated and at your finger tips on one page or screen. Seeing a players body weight going up with out the nutritionists bodyfat scores alongside it or knowing what dietary plan he is on means you are unable to draw proper conclusions. 

- Important
Only present the necessary important information - not ALL the data. Presenting all the data is lazy and time wasting for the coach must wade through it to decipher the relevant information. Only present as much information as is necessary - not as much as possible.  

- Individual
The day of training team players all the same for optimal team sport performance is long gone, the athletes or players must be prepared as individuals as well as in a team context in order to perform optimally. Therefore data must be individualised and presented on an individual basis so that the players can be treated as individuals. 

- Intuitive
Presenting the data to coaches (and players) must be done in a manner that is easily understood. The majority of players in professional sport today don't get a 3rd level qualification and most coaches are more frequently coming from playing ranks, so data presented can't be of a degree standard for fast digestion. This must also be observed when questioning the players or coaches for feedback.  

And of course the more generalist the coach, the better the coach - The aim is to be the Special Generalist ... not specialist in one general area

